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The underlying philosophy of the 
Professional Standards Programme is to set 
and maintain professional standards that 
include provisions which go beyond the 
requirements of the Regulator and Company 
management.  The respect that society 
accords the pilot profession has been hard 
earned.  That respect is maintained only 
by members demonstrating a strong and 
consistent commitment to the highest 
professional standards and values. It is 
this sense of dependability and duty that 
distinguishes and enhances our chosen 
vocation from others.  

The purpose of the Professional Standards 
Programme is to promote the highest level 
of professional conduct through member 
peer support.  A successful programme will 
enhance the margin of safety in daily flight 
operations which is the primary concern and 
responsibility.  

The Professional Standards Programme 
consists of three elements:

•  The Standards, 

•  The Guide to Pilot Competence and 
Performance,  

• A Conflict Resolution Process.  

The Standards outline expected professional 
behaviour for pilots and provides a standard 
against which they may be considered by 
their peers.  They also describe what can be 
expected of a pilot during the performance 
of their professional duties. They are general 
and may not apply to every situation.  A 
pilot acting in a particular situation on his 

or her judgment and in good faith will not 
necessarily be in breach of the Standards.  
The Professional Standards Programme 
has no punitive status within NZALPA and 
cannot lead to any action for any breaches 
of the Standards or any element of the 
programme, as this will not be subject to 
NZALPA disciplinary process.  Participation 
in any resolution process under these 
Standards will be on a voluntary basis.

The Guide provides information to pilots 
about what is expected of them across 
seven competencies. It expands the 
Standards philosophies to a practical level 
and provides examples and guidance about 
what is expected of a professional pilot.

The Conflict Resolution Process is the 
working heart of the programme. Through 
this process NZALPA commits to providing 
a means for members to resolve differences 
which impact on professional standards. 
Unresolved conflict is a major risk to flight 
safety. By resolving conflict we enhance 
safety and improve professional behaviour. 
Moderating and eliminating at-risk 
behaviours will prevent the potential for 
these to develop to the point where they 
lead to accidents or incidents, or at the very 
least disciplinary action.

This booklet is intended for use solely by 
NZALPA, its members or by those who have 
permission to utilise the material.  Usage 
or reproduction of any part of this booklet 
without the express written permission of 
NZALPA is prohibited.

1. PREFACE
The following booklet is the pilots’ reference for the Professional Standards 
Programme of the New Zealand Air Line Pilots’ Association (NZALPA).   Part of 
your responsibility as a member is to respect the Professional Standards that 
have been adopted by your Union.
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The Professional Standards are expected to evolve over time to remain relevant in the 
changing environment in which we operate.  The Professional Standards are to be 
those set by ourselves for ourselves, promote the highest level of aviation safety and 
define professional behaviour for pilots. 

Excellence in pilot performance requires a range of technical, interpersonal, and 
management skills that all NZALPA pilots must strive to achieve.  It is a professional 
responsibility to make flight safety paramount in all our decisions and actions and not 
to compromise the safety of the travelling public, work colleagues and the broader 
community. 

Professional pilots have historically enjoyed the trust of the community.  NZALPA 
members must display a standard of behaviour that warrants this trust and are 
expected to adhere to the following principles.

Safety of Flight 
The safety of passengers and crew is a pilots’ first and greatest responsibility.  Safe 
and efficient flight management depends on pilot skill and technical expertise, good 
judgement and decision-making, communication and teamwork. 

Pilots will: 

•   Not permit external pressures or personal desires to influence their judgement, or 
knowingly do anything that could jeopardise flight safety.

•  Be diligent in all duties to ensure they do not neglect any detail that contributes to 
the safety of the flight.

•  Where consistent with flight safety, operate the aircraft in a manner that contributes 
to the comfort, peace of mind, and well-being of passengers.

•  Communicate respectfully in an open, clear, correct and timely manner providing 
information appropriate to the operational environment. 

• Exercise the leadership required to protect the lives of passengers and crew.  

Obligation to Regulator and Employer
Pilots will have due regard for the regulations and standard operating procedures 
guiding their profession. 

Pilots will:

•  Comply with the requirements of the regulatory authority and company directives 
except where the safety of flight would be compromised.

2. NZALPA PILOT       
 PROFESSIONAL STANDARDS
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• Maintain high standards of expertise, remain competent, and qualified.

•  By their professional conduct contribute to the Company achieving the highest 
possible aviation standard.

Duty of Care
Pilots will ensure safe and efficient conduct of all flight operations whilst maintaining 
the highest standards regarding duty of care to passengers, crew and other work 
colleagues.

Pilots:

•  In command will lead by example, setting high standards of performance, and 
encouraging teamwork contributing to good decision-making in all situations.

•  Will mentor and promote the development of members professional standards  
and skills.

• Will uphold and foster the values and standards of the profession.

Professional and Personal Conduct
Pilots will display a personal and professional standard of behaviour and act with 
integrity, which brings credit to their profession and NZALPA.

Pilots will:

• Act with respect, honesty and integrity in the course of his or her flying activities.

•  Speak out if the behaviour or professional conduct of a colleague is in serious 
breach of this code.

•  Not disclose confidential information of his or her employer or colleague unless 
disclosure is required by law or serves a compelling professional service.

•  In an appropriate manner, address issues of occupational or organisational failure, 
wrong doing or incompetence.

• Promote the principles of loyalty, cooperation and mutual support within NZALPA.

• Foster junior members in their growth as members of the association.

• Participate constructively in the activities of the association.
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1. COLLABORATION AND TEAMWORK
The ability to work cooperatively with peers, other crew members and associated 
operational staff to achieve a clear understanding of all aspects of the aviation task.

Communication
Exchanging information with crew, colleagues, other staff and personnel in the aviation 
environment (e.g. ATC, customs and border security).

Examples of good behaviours
•  Encourages the crew to be involved, to 

ask questions and makes them feel their 
input is valued.

•  Shows awareness and sensitivity to 
crew and staff from different cultural 
backgrounds.

•  Listens to, discusses and appropriately 
acts upon concerns of the crew and other 
staff members.

Examples of poor behaviours 
•  Is discourteous or abusive to staff, 

customers or other associated aviation 
personnel.

•  Routinely interrupts or dismisses the 
comments of crew, colleagues or staff.

•  Frequently talks in aviation jargon to 
staff and customers and fails to check for 
adequate understanding.

•  Fails to file reports which could enhance 
the safety and efficiency of flight 
operations.

•  Does not listen to the views and opinions 
of crew members or ground staff.

•  Actions demonstrate disregard for the 
opinions of others.

•  Demands assistance from crew and staff 
members but does not make it clear what 
is required.

3. GUIDE TO PILOT COMPETENCE   
 AND PERFORMANCE
NZALPA is committed to upholding the highest levels of aviation standards and 
professional behaviour.  Being a pilot carries a responsibility for maintaining the 
highest levels of performance and competency required by the occupation.  The 
Guide to Pilot Competencies and Performance is to be used in conjunction with the 
Standards. It provides information to pilots about the behaviours which are expected 
of you by your peers. The behaviours listed are not exhaustive, but exemplify an 
attitude which upholds the core values of our profession. 

The Standards are expanded across seven competencies.
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Documenting and reporting information.
Giving and receiving knowledge and information in a timely manner to aid 
establishment of a shared understanding amongst crew members.

Playing an active role in the crew
Working together with other crew members and staff to gain an understanding of the 
operational situation and to ensure all management issues are addressed, both for the 
individual crew members and for the crew as a whole.

Examples of good behaviours
•  Follows up incidents and communicates 

outcomes appropriately with the other 
crew members involved.

•  Where required reports adverse 
conditions and potential hazards.

•  Reports deficiencies and factors that 
degrade customer service.

•  Makes the effort to communicate directly 
and convey critical information to others 
involved in the flight operation.

Examples of poor behaviours 
•  Fails to ensure provision of timely 

information to others associated with the 
flight.

•  Withholds information from other crew 
members.

Examples of good behaviours
•  Arrives reliably on time to facilitate 

commencement of flight planning.
•  Discusses anticipated problems with the 

crew and other staff involved.
• Informs the crew of changes in the plan.
•  Stops and listens to crew concerns when 

asked to by crew or other staff.

Examples of poor behaviours 
•  Proceeds with the flight without ensuring 

that everyone is ready.
• Fosters disharmony or conflict in the crew.
•  Becomes uncooperative when asked to 

slow down and involve the rest of the 
crew.

•  Doesn’t tell crew about changes to the 
planned flight.
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Examples of good behaviours
•  Clearly follows SOPs, company and other 

regulations.
•  Requires all crew members to observe 

SOPs.
•  Introduces self to new or unfamiliar crew 

members.

Examples of poor behaviours 
• Fails to observe SOPs and regulations.
• Is disrespectful to crew or other staff.
•  Disregards the opinions and concerns of 

crew and other staff.
•  Is disorganised, unreliable, frequently 

uncommunicative or chronically late.

Examples of good behaviours
•  Remains calm under pressure, working 

methodically towards effective resolution 
of difficult situations.

•  Resolves team conflicts quickly and 
appropriately.

•  Acts as a role-model to others in both 
technical and non-technical areas of the 
flight operation.

•  Continues to provide leadership in critical 
situations.

Examples of poor behaviours 
•  Becomes immobile and displays an 

inability to make decisions under pressure.
•  Reluctant to seek immediate assistance 

when unexpected situations requires 
other expertise.

•  Blames others for errors and does not 
take personal responsibility.

•  Becomes irrational, loses temper 
repeatedly or inappropriately under 
pressure.

2. MANAGEMENT AND LEADERSHIP
Leading, providing direction, promoting high standards and showing consideration for 
all members of the crew and other staff.

Setting and maintaining standards
Pilots ensure quality and safety by adhering to SOPs, complying with codes of 
professional conduct and following all relevant company and regulatory procedures.

Leading that inspires others
Retaining control of the situation when under pressure by showing effective leadership 
and supporting crew members.
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3. JUDGEMENT AND DECISION MAKING
Use robust processes in a timely manner to plan ahead and make safe and efficient 
decisions for all flights. 

Considering options
Generating alternative possibilities or courses of action to solve a problem. Assessing 
the hazards and weighing up the risks and benefits of potential options.

Planning ahead
Using experience, training and good judgement to anticipate what may happen in 
flight as a result of normal and abnormal situations.

Implementing and reviewing decisions
Undertaking the chosen course of action and continually reviewing its suitability in light 
of changes in situation, aircraft status, or weather.

Examples of good behaviours
•  Thoroughly conducts flight planning, 

taking into account potential problems 
that may be evident due to equipment/
weather/operational issues.

•  Shows evidence of having a contingency 
plan for possible problems e.g. loading 
prudent fuel to ensure options are 
available in contingencies.  

•  Uses all crew and external advice to come 
up with options to deal with possible 
problems.

•  Is decisive and makes decisions in a timely 
manner.

Examples of poor behaviours 
•  Does not undertake thorough pre-flight 

preparation.
•  Does not involve or consider other crew 

members and operational support staff in 
flight planning or in flight situations.

•  Fails to consider threats to safety as they 
become apparent during a duty.

Examples of good behaviours
•  Recognises and articulates problems to be 

addressed.
•  Initiates a balanced discussion of options 

with relevant team members.
•  Takes time to make a decision appropriate 

to the urgency of the situation.
•  Seeks assistance from external agencies 

when appropriate.

Examples of poor behaviours 
•  When time is available does not obtain all 

the information concerning the problem, 
and acts impulsively.

•  Does not consider or discuss alternative 
options.

•  Does not solicit the views of other team 
members.

•  Unwilling to alter decisions as other 
information/alternatives become available.
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Examples of good behaviours
•  Demonstrates awareness and willingness 

to adjust to new procedures and practices 
based on evidence.

•  Willingly engages and contributes to 
operational improvements.

• Engages in positive feedback.

Examples of poor behaviours 
•  Failure to adjust to and keep up to date 

with current practices and procedures.
•  Shows little interest in reporting known 

short-comings.
• Does not participate in training courses.

Examples of good behaviours
•  Be approachable and strives for the 

highest standards.
•  Uses their own experiences and is 

committed to the mentoring role.
•  Open to and promotes honest feedback 

and encouragement for good crew 
performance.

Examples of poor behaviours 
• Is dismissive and uncooperative.
•  Does not communicate clearly or 

constructively.
• Does not offer or suggest feedback.

Examples of good behaviours
•  Implements decisions within an 

appropriate timeframe.
•  Seeks updated information as flight 

progresses. 
•  Reconsiders plans in the light of changes 

in weather or other operational conditions.

Examples of poor behaviours 
•  Does not undertake thorough pre-flight 

preparation.
•  Does not involve or consider other crew 

members and operational support staff in 
flight planning or in flight situations.

•  Fails to consider threats to safety as they 
become apparent during a duty.

4. IMPROVEMENT AND MENTORING
As pilots we need to demonstrate a commitment to continuous learning and 
improvement.  The Pilot in Command shall play a mentoring role by dissemination and 
application of aviation knowledge and experience.

Improvement
Regularly engage in ongoing learning and improvement. 

Mentoring
To always engage and contribute to the continued passing on and developing of 
aviation knowledge and experiences.
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5. TECHNICAL EXPERTISE AND OPERATIONAL COMPETENCE
Integrating and applying technical knowledge, aviation skills and professional attitudes 
in flight operations.

Technical Expertise
Consistently demonstrating the highest standards of technical knowledge, operational 
skill and professional behaviour.

Monitoring and evaluating
Regularly reviewing and evaluating flying technique, outcomes, events and incidents.

Examples of good behaviours
•  Maintains extremely good situational 

awareness throughout the flight. 
• Reviews and discusses the flight progress.
•  Participates in root cause analyses or other 

reviews of adverse events.

Examples of poor behaviours 
•  Fails to adequately monitor the flight 

progress and regularly fails to update the 
flight log or changes to ETAs.

•  Rationalises blame to others for poor 
outcomes when clearly at fault.

•  Makes no effort to evaluate flight 
performance or review outcomes.

•  Does not keep abreast of changes to 
FCOM documentation or procedures.

Examples of good behaviours
•  Is consistently up to date with aircraft 

systems and operational procedures.
•  Displays a consistently high standard of 

piloting skills.
•  Ensures appropriate and thorough flight 

planning has been carried out prior to 
flight.

•  Uses all available human and technical 
resources to safely handle any operational 
contingencies.

Examples of poor behaviours 
•  Has inadequate knowledge of aircraft 

systems, operational procedures, and 
Standard Operating Procedures.

•  Fails to appreciate operational 
underperformance will potentially impact 
on safety and passenger comfort.

•  Does not maintain currency on the aircraft 
type or route to be flown.

•  Fails to respond promptly to events that 
are impinging negatively on the progress 
of the flight.
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Examples of good behaviours
•  Consistently displays high awareness of 

potential threats to safety of Operation, 
and uses strategies to minimise risk.

•  Ensures adherence to Standard Operating 
Procedures and other risk reduction 
strategies.

•  Demonstrates awareness of unlikely but 
serious potential problems and prepares 
accordingly.

•  Uses automated systems to assist 
workload management appropriate to the 
situation.

•  Ensures that the crew rest is managed to 
maximize alertness and vigilance of all 
pilots on long haul sectors.

Examples of poor behaviours 
•  Fails to respond promptly and 

appropriately to threats to the safety of 
the flight, or concerns from crew about 
potential problems.

•  Fails to comply with Standard Operating 
Procedures and checklist processes.

•  Allows adherence to the schedule and on 
time performance to override standard 
procedures.

•  Ignores incident reporting systems.
•  Takes unnecessary risks and tends to 

“press on” when it is often not prudent.

Examples of good behaviours
•  Adopts a courteous approach to crew  

and colleagues..
•  Responds positively to questioning, 

suggestion and objective criticism.
•  Admits to errors.
•  Acknowledges poor outcomes and takes 

opportunities to reflect and improve.

Examples of poor behaviours 
•  Fails to conduct a post flight debrief of 

crewmembers following an incident 
•  Blames colleagues or others for poor 

outcomes.
•  Ignores constructive inputs from others 

raising valid concerns.  
• Berates or humiliates subordinates.

Managing safety and risk
Helping to ensure flight safety by understanding and appropriately managing risk.

6. PROFESSIONALISM
Demonstrating a commitment to passengers, crew, and the profession through highest 
standards of conduct. 

Having awareness and insight 
Reflecting upon ones flight management and having insight into its implications for 
passengers, colleagues, trainees and the community.
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Maintaining health and well-being
Maintaining personal health and well-being and considering the health and safety 
needs of colleagues, and crew.

7. AVIATION SAFETY ADVOCACY AND SUPPORT OF NZALPA
Identifying and responding to the safety needs and expectations of colleagues and the 
travelling public. Supporting NZALPA in advocating for aviation safety in all areas.

Acting proactively to protect passenger safety
Providing support for safety initiatives in all areas.

Examples of good behaviours
• Maintains own health and fitness.
• Takes regular rest and holidays.
•  Enquires after the welfare of colleagues 

and crew.
•  Enjoys leisure activities and interests 

outside work.
•  Appropriately addresses or clarifies 

concerns regarding a colleague’s fitness 
    to fly.

Examples of poor behaviours 
•  Uses alcohol indiscriminately when on call 

or prior to duty.
•  Abuses prescription medications or uses 

illegal drugs.
•  Regularly exhibits moodiness or dispirited 

behaviour.
•  Reports for duty even when unwell or 

overtired without recognising the impact 
on operational performance, and the 
health of other crew.

•  Is unconcerned or not proactive in 
advising a colleague who may need 
professional or peer medical assistance.

Examples of good behaviours
•  Shares information regarding 

environmental hazards with other 
colleagues and agencies.

•  Takes action to minimise risk of exposure 
to hazards to passengers.

•  Always reports safety deficiencies and 
procedural problems in Flight Operations.

•  Files Safety and Fatigue reports and 
reports as required by Company and 
regulator. 

•  Seeks updated information from external 
agencies to ensure the crew are aware of 
changing operational and weather.

Examples of poor behaviours 
•  Fails to share hazardous weather and 

other safety information with other 
agencies and crews.

•  Fails to mitigate Crew Fatigue and report 
fatiguing duties and situations.
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Examples of good behaviours
•  Actively supports ALPA’s lobbying efforts 

to improve Safety in Operations and 
Airports.

•  Always reports hazards to improve safety 
systems.

•  Attends meetings and responds to surveys 
to provide input to NZALPA initiatives.

Examples of poor behaviours 
•  Ignores NZALPA safety policy 

recommendations.
•  Undermines Union Advocates and 

democratic processes. 
•  Fails to participate in NZALPA processes, 

meetings, and Safety Programmes.

Is actively supportive of NZALPA and IFALPA Safety Programmes   
and advocacy
Supporting efforts of the association to raise safety standards through lobbying and 
communication with policy makers, companies, and government agencies.
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4. CONFLICT RESOLUTION 
Conflict Resolution is one of the greatest assets of the Professional Standards 
Programme. It is a peer support process and sits alongside the other NZALPA 
Member Assistance Programmes. 

Unresolved conflict in the operational environment is detrimental to flight safety and 
contrary to NZALPA Standards. The resolution process aims to: 

• Address problems of a professional or ethical nature involving pilots.

•  Resolve cases of pilot conflict or misconduct that affects flight deck safety and/or 
professionalism.

•  Resolve conflicts between a pilot and a member of another employee group, or 
another individual, that may affect flight deck safety and/or professionalism.

•  Resolve conflicts arising out of conduct perceived as reflecting unfavourably upon 
the profession.  

The prime components for the resolution process are the concepts of neutrality and 
confidentiality and to have no written records.  

Neutrality

When Professional Standards is approached for assistance, the case will be handled in 
a non-judgmental, non-accusatory and non-confrontational manner.  The Professional 
Standards Volunteers (PSV) will not pass judgment on an individual.  Instead, they 
attempt to determine what happened to help those involved arrive at a mutually 
agreeable solution. 

Confidentiality

The second tenet is confidentiality. Pilots who approach the Programme are assured 
that their complaints will remain confidential. Before handling a case PSVs will obtain 
an assurance of confidentiality from any and all involved parties.  The reporting party 
must be a willing participant in resolving the conflict since the process cannot be 
anonymous. 

Written Records

The third tenet is that to protect all parties involved no written records of Conflict 
Resolution activity will be retained.  

How the process works

NZALPA has trained a group of your peers who will handle the Conflict Resolution 
Process. The Professional Standards Volunteer Group (PSV Group) is part of the Medical 
and Welfare Member Assistance Programme. Only issues that involve a member will 
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be handled. This could include a complaint initiated by a non NZALPA member. Cases 
may also be referred to the PSV group from airline management or other aviation 
organisations. Complaints against members of other union groups can only be 
uplifted with the agreement of the other party and at the discretion of the Professional 
Standards Coordinator. 

Examples of situations that may be handled by the PSV Group include:

• Cockpit managerial style (CRM). 

• Personality conflict.

• Non-adherence to standard operating procedures. 

• Crew coordination issues. 

• Distracting personal habits. 

• Sexual harassment (within guidelines). 

Examples of situations that are not handled by Professional Standards include:

• Regulator enforcement/violation cases. 

• Grievance matters. 

• Substance abuse problems. 

• Medically related issues.

• Legal issues.

• Uniform regulations/policies. 

What to do when a conflict arises?

• Do not allow the matter to interfere with your professional operating capabilities.

•  At an appropriate time and if able to do so, try to raise the matter directly with the 
person involved.

•  If this fails to achieve a satisfactory resolution and you wish to follow up further 
then call the NZALPA office and ask for Member Assistance from the Professional 
Standards team. Alternatively contact the Medical and Welfare Director or 
Professional Standards Coordinator.

•  A member of the Professional Standards team will contact you, ideally within 24 
hours to discuss your concern. If it is decided to proceed with your case, you will 
be asked to agree with our confidentiality criteria before proceeding. You will be 
advised that we cannot withhold your name from the respondent as we do not take 
anonymous reports. If these criteria are accepted by you then your case will progress 
to the next steps.

•  The respondent is contacted and the case discussed upholding the values of the 
Professional Standards. This provides an opportunity to hear the other side to   
the case.
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• Resolution is sought.

• You will then be contacted and informed of the outcome.

• Should resolution not be successful, the usual channels of reporting are still available.

•  When a case which has been referred to the Professional Standards Programme 
by a third party is finalised, the only information passed back to the third party is 
whether it was mutually resolved, or not.

 

5. CONTACT DETAILS 
NZALPA: 0800 NZALPA - 0800 692 5725 - 09 255 1500

Medical Welfare Director

Herwin Bongers  

Mob: 0274 437 946

Professional Standards Coordinator

Pete Douglas 

Mob: 027 293 8578

Professional Standards Volunteers

Bruce Craies

Pete Fleming

Kevin Henderson

Roger Reid

Kevin Sims


