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UPFRONT WITH NZALPA PRESIDENT

TIM ROBINSON
Welcome to the Chinese New
Year of the Dog – it’s a year that
celebrates the traits of loyalty,
honesty and service, and 2018 is
predicted to be one of considerable
change. This is particularly poignant
for NZALPA given these qualities
are central to our advocacy role
on behalf of our members and the
strength of relationships we develop
with stakeholders.
This is just as important outside the
negotiating table as much as it is
around it. It’s also making sure we
foster open communication and
trust with the wider industry and the
public, which is imperative if we are
to demonstrate how our opinions are
increasingly sought and our influence
clear as the Voice of Aviation.
This year it will mean closer and
more effective relationships with
government – Ministers, policy
makers and regulators. It will also
mean working on areas of common
ground and improving relationships
with employers to achieve the best
outcomes for those people and issues
we represent – our members, the
safety of the travelling public, and the
industry as a whole.
In-house we’re working through
the Structural Review and
recommendations from this work
will be focus areas at this year’s
NZALPA Conference in June. The
Structural Review Working Group
will be presenting its report and

Aviation Organisation (ICAO). Because
of this representation, NZALPA has
direct access to the highest decision
making body in global civil aviation.

NZALPA President Tim Robinson.

recommendations which will include
feedback from as many NZALPA
Councils as possible prior to then. At
Conference we will then deliberate on
these recommendations and decide
the way forward.
Prior to this, NZALPA representatives
will attend the annual IFALPA
Conference, to be held in
Luxembourg later this month. As an
article in this Uplink issue outlines,
New Zealand pilots were founding
members of IFALPA in 1948 so
it’s exciting to be celebrating over
70 years of our contribution to all
facets of IFALPA work. This includes
participation in the Executive Board,
its Technical and Professional
committees, and within our specific
Asia/Pacific Region.
One of the most important aspects
of IFALPA’s work is participation and
representation of the global pilot
community at The International Civil

Information flow regarding important
industry matters has always been twoway between NZALPA and IFALPA.
Whilst NZALPA has benefited hugely
from the expertise and the global
specialist knowledge that IFALPA
offers, IFALPA has also regularly
requested information and expertise
from New Zealand to contribute to
the international knowledge base.
One of the key features of IFALPA’s
recent Conferences has been the
running of annual Global Pilots’
Symposium (GPS). The outline of
this year’s GPS is called The Trail
Ahead. Our delegates at this year’s
Conference will be keenly anticipating
the outcomes from this which will
include input from the three global
alliances – the Association of Star
Alliance Pilots (ASAP), the Oneworld
Cockpit Crew Coalition (OCCC), and
the SkyTeam Pilots Association (SPA).
Topics will be those that are at the
forefront of our industry and will
include the rapidly changing labour
arrangements around the world;
address the evolution of Global
Alliances; and the effects of atypical
employment practices. We know there
is still much work to be done towards
permanent solutions, so it’s not just a
‘talk fest’ – this Conference provides
strategic tools alongside action plans
for the wider profession. This also
ties in with our shared international
objective to promote, mentor and
develop the next generation of pilot
and air traffic controller leaders.
We look forward to reporting on the
proceedings in an upcoming issue
of Uplink.
Have a safe month.
The Air NZ Group releases its ‘Your
Voice’ survey this week. NZALPA
has reviewed the security and
confidentiality of the survey and
I support members participating
and giving their honest feedback in
the survey.
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GENERAL MANAGER’S NOTE

DAWN HANDFORTH
Within its first 100 days, the new
Labour-led coalition Government
has honoured its commitments
to put through what is sees
as essential amendments to
employment legislation.

the duty to conclude a collective
agreement; providing coverage of
new employees under collective
agreements for the first 30 days, and
removing the ability of employers to
opt out of multi-employer bargaining.

The Government is promising
additional employment law reforms
aimed at restoring key minimum
standards and protections for
employees, and promoting fairness
and productive employment
relationships. So far, the national
discussion has focused primarily on
trial periods and rest and meal breaks
– both issues of importance to us.

A number of these new provisions
are exciting, such as providing new
employees with information about
the union and being given the choice
to join a union. It was particularly
pleasing to see the inclusion of the
proposal to recognise paid time for
union representatives assisting their
members – something our advocate,
Tom Buckley, has been lobbying for,
for some time. This proposal will be of
great assistance to NZALPA, especially
for our GA representatives who do
not have access to our unique ‘leave
bank’ resources.

The aim of the breaks part of the
legislation is to give employees
enough time to rest, refresh, and
eat during working hours, and be
able to continue to work safely. The
Employment Relations Amendment
Bill acknowledges that there are
limited circumstances where, for
safety reasons, it will not be possible
to provide breaks in this way. This
gives a narrow exception for those
businesses that are defined as
providing an essential service, where
the continuity of the service is critical
to the public interest, and the cost
of replacing the employee with a
person sufficient to cover the break is
deemed unreasonable.
However, as part of this category, it
is disappointing that our Air Traffic
Control (ATC) members, in particular,
will continue to be denied the right
to take toilet breaks. There is no

General Manager Dawn Handforth.

provision to provide for an effective
alternative to what we see as one of
the most basic human rights.
Although we understand that the
compromise around the 90-day
trial employment period is a price
of coalition politics, its remains a
concern that a large portion of our
membership will still have the threat
of so-called ‘fire at will’ provisions
hanging over their employment.
We’ll continue to advocate for this
provision, at the very least, to be used
fairly and not abused by employers,
particularly in the GA sector.
For NZALPA and its members,
some of the other key legislative
amendments being proposed will
be the re-introduction of emphasis
on reinstatement for workers who
have been unjustifiably dismissed
and a range of reforms designed to
promote and strengthen collective
bargaining – including restoring

These changes are a measure of
correction of the erosion of union rights
over the past 9 years. The promotion
of collective bargaining in the new
legislation will help unions provide
increased coverage and collective voice,
particularly for the most vulnerable
members of our workforce.
What else can we expect in
employment reforms under the new
Government? Labour has also drawn
a private member’s bill to deal with
triangular employment arrangements
(which we have increasingly seen in
European operators where there
are three-way contractual relations
between workers, an employer, and
one or more third parties). We can
also expect proposals later this year
around Fair Pay Agreements.
These issues will be on the agenda
for our meeting this month at the
Beehive with the new Minister of
Transport, Hon Phil Twyford. This
begins our formal dialogue with
Cabinet ministers whose portfolio
areas affect our members. Although
we might not always agree on
everything, we will continue to
foster close working relationships
and discussion in the Capital as
we do with our other important
stakeholders, upholding NZALPA’s
stated and increasing role as the
Voice of Aviation.
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GUEST EDITORIAL

MINISTER OF TRANSPORT
As the Government’s new Minister
of Transport, I’m excited by the
year ahead for the aviation sector.
When I took the helm last year,
the International Air Transport
Association’s director general had
described 2017 as a “stellar” year
for aviation safety. As the number of
people taking to the skies increases
– topping four billion passengers
worldwide in 2017 – aviation’s
remarkable safety record is to be
applauded. Flying may now be seen as
routine, but every year sees instances
when the skill and professionalism of
flight crew prevent disaster.
The Labour-led Government is
committed to building on New
Zealand’s strong record in aviation
safety. That’s why we’re picking up
the long-running update of the Civil
Aviation Act and the Airports Authority
Act – the Civil Aviation Reform Bill.
This review is an opportunity to
modernise, rather than fundamentally
alter, the current regime. I plan to
introduce this legislation this year and
will be encouraging ALPA members to
have their say.

Transport Minister Phil Twyford.

I’m excited by new technology being
introduced to improve air navigation
and welcome progress being made
in implementing New Southern Sky.
The new National Airspace and Air
Navigation Plan brings a number of
benefits including shorter flight times,
and the associated savings in fuel
that will be made. New Southern Sky
also brings safety benefits through
more consistent landing approaches,
including at Queenstown – one of our
more challenging airports to fly into.
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Aviation technology continues to
develop in leaps and bounds; as
do the skills required by aviation
professionals to utilise this
technology. Such skills are then
passed through New Zealand’s
workplace as people move jobs
and change industries. This creates
opportunities for New Zealand to
generate valuable export dollars
through flight training for foreign
students. Our country is also well
recognised internationally as having a
flexible regulatory regime to manage
innovative new technologies such as
drones (or unmanned aerial vehicles).
Drones are being used more and
more commonly and across a wide
range of sectors. When properly
used, the potential use of drones is
limitless. However, pilots more than
anyone are aware drones are not
risk-free and used improperly or
recklessly, they can endanger others.
The recent conviction of a drone
operator for endangering helicopters
pilots firefighting near Wanaka will
help spread the message that safety
remains paramount for everyone who
uses our skies.

NEGOTIATIONS UPDATE
Current and ongoing negotiations involving NZALPA are detailed below. For any related queries, please email
office@nzalpa.org.nz
JETCONNECT
– Advocate Mark Dignan
Following the recent failed CEA
ratification, the NZALPA bargaining
team has completed a survey of
Jetconnect pilots and is collating and
considering the feedback received. As
a significant restructure of Jetconnect
has now been launched by parent
company Qantas, a further request
for information and detail from the
Company, relating to the changes
planned, has also been made.
The Qantas restructure of Jetconnect
operations involves the release of
the Jetconnect NZ Air Operator’s
Certificate and the return of the New
Zealand registered 737s to Qantas
registration. The restructure plans will
see Jetconnect pilots continue to fly
Jetconnect services out of New Zealand
on the Qantas Australia AOC, under the
Australian Civil Aviation Safety Authority
(CASA) regulatory oversight.

Higher level discussions between
NZALPA and the Australian and
International Pilots Association
(AIPA), specific to the restructure by
Qantas have been initiated by senior
NZALPA leadership.
Further meetings were held on 26
February to discuss the restructure,
and are planned for 12 and 13 March,
when bargaining will resume.
JETSTAR REGIONAL
– Advocate Adam Nicholson
Jetstar Regional negotiations
have concluded. The collective
agreement was ratified on the 1st of
March 2018.
AIR NEW ZEALAND
– Advocate Adam Nicholson
Air New Zealand negotiations are still
some time away, however meetings
with the Company to canvas concepts
and directions are continuing.
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AIR TRAFFIC CONTROL
– Advocate Adam Nicolson
Air Traffic Control negotiations
commenced on Monday, 19 February.
AIR FREIGHT LIMITED
– Advocate Tom Buckley
Negotiations are scheduled to
commence in March 2018.
MASSEY SCHOOL OF AVIATION
– Advocate Tom Buckley
Members have held a base meeting
regarding the approval of a log of
claims and to nominate negotiators.
CANTERBURY AERO CLUB
– Advocate Tom Buckley
NZALPA is preparing claims to renew
the collective agreement for the
Canterbury Aero Club.

ENTHUSIASTIC RESPONSE TO CRITICAL GENERAL AVIATION SURVEY
Last month NZALPA launched its
inaugural survey of the growing
numbers of our membership involved
in the General Aviation (GA) sector.
NZALPA was pleased with the
statistically significant number of 120
GA pilots who chose to undertake the
survey. Respondents represented all
sizes of aviation operations and both
fixed and rotary wing pilots who are
operating under CAA Act Part 115,
125, 135 & 141.
To better understand and meet the
needs of general aviation members,
NZALPA looked to take a snapshot
of current industry conditions,
employment arrangements, opinions
and experiences.

The survey particularly focused on the
nature of employment agreements
in the sector, including auditing the
number and conditions of members
in atypical employment practices,
minimum employment standards, and
any adverse behaviours experienced
by pilots.
The survey also asked about
workplace culture around reporting
and the level of compliance with
minimum entitlements. From this
information, NZALPA can start to
draw a clear picture of the working
conditions and the main issues that
need to be addressed.
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The survey was anonymous and
participants are not identifiable.
Results from the survey will be
published in Uplink shortly. NZALPA
will also be using the data to discuss
the wider findings with government
officials, Ministers, regulators and
potentially through the media, but we
give assurance to members that no
information will be given publicly that
can identify the person who provided it.
A big thank you to all those members
who chose to take the time to answer
questions and share their experiences
and views.

POLICY UPDATE: EMPLOYMENT RELATIONS AMENDMENT BILL
At the end of January the Employment
Relations Amendment Bill (ERA Bill)
was introduced into Parliament by
Minister Lees-Galloway as part of
the new Labour Government’s 100
day plan. The Minister outlined the
purpose of the Bill – to restore key
minimum standards and protections
for employees, and to implement
a suite of changes to promote and
strengthen collective bargaining and
union rights in the workplace.
While NZALPA generally supports
the reversal of a number of the
employment law roll backs made by
the National government in the past
nine years, there are several parts of
the proposed legislation that need
further consideration.
The key amendments of relevance to
the aviation industry and NZALPA are
the proposed changes to meal and
rest breaks; strengthening of collective
bargaining positions; and the partial
removal of 90 day trial periods.
Meal and rest breaks
The ERA Bill includes a mandatory
requirement for employers to give
staff prescribed rest and meal breaks.
These breaks are essential to allow
employees to have enough time to rest
and refresh during their shift. This is
particularly important for the aviation
industry and the wider travelling public
so pilots and staff are adequately
refreshed and fuelled, helping
minimise the risk of errors occurring.
NZALPA is disappointed that the
government has not extended
this right to Air Traffic Controllers
(ATCs) during their shifts. The ERA
Bill excludes the requirement of
mandatory breaks for businesses
defined as providing an essential
service, where the continuity of the
service is critical to the public interest,
and the cost of replacing the employee
with a person sufficient to cover the
break is deemed unreasonable.
As expected, our ATC members are
placed into this category. NZALPA
considers this an inadequate result
for its members as there has been no
previous correspondence with us to
better understand what this will mean
for ATCs.

During long shifts without breaks
the likelihood of errors increases
significantly as ATCs start to tire and
may be unable to have the sharp
concentration needed for the job.
Unlike many other professions, an
error in aviation can cause fatalities.
This must be further considered as
the proposed legislation continues
through the select committee process.
Changes to collective bargaining
After years of union rights being
rolled back, NZALPA encourages
the proposed changes to collective
bargaining. Proposed changes include:
•

•

•

reinstate union representatives’
rights to access the workplace to
conduct union activities, where
employees are members, without
prior consent of the employer;
require employers to provide union
contact details, information about
the role of unions and the option to
join a union to new employees;
reinstate the 30-day rule where for
the first 30 days’ new employees
must be employed under terms
consistent with the collective
agreement;

•

reinstate a union’s opportunity to
initiate collective bargaining first;

•

reinstate the principle that the duty
of good faith requires parties to
conclude a collective agreement;

•

remove the ability for employers
to opt out of multi-employer
collective contracts once
bargaining has been initiated;

•

require that collective agreements
must set pay rates and that rates
of pay be agreed during collective
bargaining;
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•

extend the grounds for
discrimination against union
members;

•

require employers to allow union
representatives reasonable time
to perform their duties within
working hours; and

•

remove an employer’s ability
to deduct pay as a response to
partial strikes.

“These changes recognise the
importance of unions within industries,”
said Dawn Handforth, NZALPA General
Manager. “If the proposed changes
go ahead they will provide us with a
firm foundation in our ongoing and
upcoming negotiations.”
90-day trial employment period
The ERA Bill will restrict the use
of a 90-day trial employment to
businesses that employ 19 or less
people. While it is a positive step
forward to see a restriction on
the scope of these provisions, for
a number of our members this
restriction does not go far enough.
For people operating within smaller
aviation organisations, such as sky
diving pilots, the threat of losing
their role with no legitimate reason,
including when the peak season ends,
will be imminent.
We will continue to advocate for this
provision to be removed in its entirety
or, at the very least, used fairly and
not abused by employers.
Both Prime Minister Arden and
Minister Lees-Galloway have
signalled the need for a collaborative
approach working with both unions
and business to better develop this
legislation.
NZALPA is currently preparing a
submission outlining its concerns
that will be presented to the select
committee for review by its closing
date of 30 March 2018. NZALPA
has also expressed its willingness
to engage collaboratively on the
proposed amendments with the
relevant Ministers.

AIR TRAFFIC CONTROLLER NEWS
The recently proposed amendments
to the Employment Relations Act,
ongoing Operations Strategy issues
and collective agreement negotiations
scheduled with Airways will mean
that 2018 will be a big year for the Air
Traffic Control Council.
Proposed amendments
NZALPA was disappointed to see
that Air Traffic Controllers (ATCs)
are excluded from receiving
mandatory meal and rest breaks in
the proposed Employment Relations
Amendment Bill. The formulation
of this legislation was completed
without discussions with NZALPA
and without a full understanding of
the implications for ATCs.
Although ATCs provide a vital service
that requires full time attention,
NZALPA considers that restricting
the ability for ATCs to have breaks is
counterproductive.
If the proposed legislation goes ahead
as drafted our members will continue
to work seven and a half hour to nine
and a half hour shifts with no breaks.
The only way for our members to
have breaks is if we can negotiate
them as part of the discussion with
Airways or the legislation is amended.
NZALPA will be making submissions to
the Select Committee in an endeavour
to improve the wording of the Bill.

This poses a major risk to health
and safety of not only our members
but also to the aviation industry as a
whole. Completing long shifts without
a break increases the risk of human
error. Allowing breaks during work
hours means that members continue
to stay sharp and able to concentrate
throughout their shift. Mistakes within
this essential service have significant
consequences and could cause
incidents or accidents.
“This issue will be part of NZALPA’s
ongoing dialogue with members of
parliament, including discussions with
the relevant Ministers and we will
continue to be an active voice in this
process, ensuring that the interests
of our members are heard” said ATC
Director Jim Dunn.
Airways collective agreement
Our major current focus is on
wrapping up the collective agreement
for Air Traffic Controllers with Airways.
The negotiations are well underway
and we will update members as the
discussions continue.
The ATC negotiators have been
out talking to our membership to
determine final needs and desired
outcomes from the negotiations.
“Our key objective is for a quick and
painless negotiations with Airways,
that provides Controllers reasonable
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recognition for the role they
undertake,” said Jim.
Operations Strategy
NZALPA continues to provide input
into the Airways Operational Strategy
(AOS). Part of the AOS are plans to
expand the domestic radar to include
centres in both Christchurch and
Auckland and to provide approach
services, where possible with
surveillance rather than procedural
control. This strategy continues to
have detrimental effects on an already
strained staff culture as it proposes
many changes to existing work
practices into the future. NZALPA is
working to find ways to minimise this
expected disruption.
Internal Changes
Airways has gone through a number
of internal changes. Pauline Lamb,
the Airways Chief Operating Officer,
General Manager Systems Operator
and past Acting Chief Executive has
resigned. We wish Pauline well in
her future endeavours and enjoyed
working with her. Since Pauline’s
departure, the role has changed and
is now split into two parts, to cover
ATS and Technical. Tim Boyle has
taken over the ATS aspect of this role.
Tim has a pragmatic approach to his
work, and we are looking forward to
working closely with him.

First IFALPA Conference, held in London in 1948.

PIONEERING NEW ZEALAND HELPS CELEBRATE 70 YEARS OF
AVIATION COOPERATION
Throughout 2018 the International
Federation of Air Line Pilots’
Associations (IFALPA) is celebrating its
70th anniversary. IFALPA, of which New
Zealanders were involved in helping
establish, is the global voice of airline
pilots and influential in ensuring that
the skies are safe and secure.
IFALPA has a vast and rich history,
originating out of the Second World
War. Shortly after the formation of
the United Nations, of which New
Zealand was also a founding member,
a number of specialist agencies were
formed including the International
Civil Aviation Organisation (ICAO).
ICAO was established to create
aviation policy to ensure that aviation
was safe, secure and sustainable.
In 1948, a number of pilot
associations realised that their voice
was not heard in policy making. To
ensure that they had input and some
control over aviation practices, they
needed to organise an international
federation of pilots – IFALPA was born.
For the past seven decades IFALPA
has been the global voice of pilots,
ensuring that their mission is reflected
at every turn; to promote the highest
level of aviation safety worldwide
and to be the global advocate for the
piloting profession.
IFALPA has seen dramatic changes to
the aviation industry. In the 1960’s,
IFALPA had to consider how to

manage issues associated with the
hijacking of planes in exchange for
ransom by various groups. During
its peak from 1968–1972 over 130
planes throughout the world were
hijacked. This triggered action
from IFALPA which resulted in the
physical screening of all passengers
before boarding. The 2001 Twin
Towers attacks in New York City,
again reminded the world of the
importance of airline security and the
introduction of more effective policy
and measures.
IFALPA has also had to manage
changes in the aviation market,
including the rapid expansion of the
airline industry and the perceived

‘race to the bottom’ brought about
by cut price airlines and atypical
employment models. IFALPA is a key
voice in negotiations around ‘Open
Skies agreements’ and lobbying
against unfair and unsafe contracting.
“As we look to the future, it is clear
that we must continue to find new
ways to support our unique industry
while building on the strengths that
have made us successful for so long,”
said IFALPA President Ron Abel in his
70th anniversary message.
“This is an exciting time for all of us –
an occasion not only to celebrate our
legacy of innovation and achievement,
but also to advance a vision that will
guide the Federation’s next 70 years.”

IN MEMORIAM: BRIAN BROAD
We were sad to hear of the death
of Brian Broad on the 23 January
2018. Brian was a member of
staff at NZALPA, serving as the
Executive Director, from April
2011-April 2012.
BROAD, Brian John. At Southland
Hospital, Invercargill on Tuesday
23rd January 2018. Aged 62
years. Dearly loved son of Lesley
and John (Sonny) (Invercargill).
Dearly loved husband of Louise
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(Auckland). Loved father of
Angela, Tim, and Bridgette
(Auckland). Loved father-in-law
of Matt and Eliana. Dearly loved
granddad of Antonella, Max
and Pippa. Loved brother of
Robyn, the late Lyn and the late
Graham. Messages to 460 North
Road Invercargill 9810. Family
wish to thank all of the medical
professionals for tirelessly giving
Brian the best care possible.

CALL OUT FOR AVIATION GENERATIONS ACROSS THE GLOBE
As part of the 70th Anniversary year
of IFALPA, the organisation is looking
for examples of families who have
had four generations of pilots flying
for the same airline and are asking for

members’ help from around the world.
The idea originated from a contact
below from a retired Air Canada pilot
with quite a family tree.

“My father – A.G.K. (Gath) Edward was born 23 Jan.1910. He obtained
his flying license in 1927 and flew as a bush pilot, a test pilot with
Curtis Reid, a pilot with General Airways, a corporate pilot for McIntyre
Gold Mines and was hired by Trans Canada Airlines (TCA), now Air
Canada, in June 1940. He retired at the end of January 1970. His log
books show that he flew 43 different types of aircraft from Jenny to Jets
including the CF-104.
I was born 14 November 1938 and joined the RCAF in Nov. 1956 and
got my wings in Mar.,1958 and flew with 401 Sqn. (Reserve) until
1961. I was hired by TCA, now Air Canada, 9 June 1958.
A four-year furlough saw my wife and I in Dublin, Ireland and a fouryear stint with Aer Lingus/Irish International Airlines. I returned to
Air Canada in January 1965 and was seconded to the start-up of Air
Jamaica in March 1969. I returned to Air Canada for promotion to
Captain. in February 1971. I retired (as #1 on the active pilot seniority
list) in December 1998.
Our eldest son Gregory, born 28 August 1963, got his aviation diploma and
pilot’s license in 1987 at Mount Royal College in Calgary. He flew in the bush
with Athabaska Airways and then with Voyageur Airways in 1988. He was
hired by Air Canada in July 1989 and is currently a Captain flying the B-787
as well as being a project pilot on assignments with the company.
Gregory’s second son Casey, was born 23 May 1993. He got his wings in
2013 at Algonquin College and worked at Ottawa Aviation Services as an
instructor until his hiring by Air Georgian (an Air Canada connector) in
May 2017. He is currently a F/O on the RJ.”
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Please let us know if you are part of
a fourth-generation family of pilots,
ideally from the same airline (and
the various company name changes
etc, if applicable), and we’ll print
your story in an upcoming edition of
Uplink as well as share it with IFALPA
in response to their international
request. High resolution photographs
to accompany the story would be
most appreciated.
Stories for ANZAC Day
For those reading this online, another
incredible story was shared recently
on the BBC London news website
(https://www.youtube.com/
watch?v=xatro42vdXc) reminding
many of the selfless, heroic, but little
known work of RAF women pilots over
the skies of Britain during World War II.
For our Uplink April issue, we’d again
like to mark ANZAC Day 2018 with
stories our members want to share
about family members or friends and
their aviation experiences from World
War I right up to today, including
any involvement in UN or airforce
emergency relief activities . As we
remember all who’ve given so much
for their country and in the defence
and support others, let us know if you
have a story to share. Please email
Melanie at reception@nzalpa.org.nz
before March 15.

HIGH LEVEL OPPOSITION GROWS AGAINST THE USE OF AIRS
WORDS BY DAVID REYNOLDS, SENIOR TECHNICAL OFFICER NZALPA
Airborne Image Recording Systems
(AIRS) or flight deck monitoring cameras
are something that many countries
and accident investigative bodies have
sought to have installed in commercial
aircraft for the past decade. Their belief
being that this provides an additional
source of information that benefits air
accident investigations.
The matter has sat with the
International Civil Aviation Organisation
(ICAO) throughout the decade and
despite vociferous campaigning by
those seeking the installation of AIRS,
we have managed, together with
the majority of pilot associations
and our global representative body
IFALPA, to deter a requirement for
their installment. Together we believe
AIRS do not contribute significantly to
achieving a successful outcome to an
air accident investigation.
In fact, we consider that the use
of AIRS could actually hinder the
outcome of air accident investigations.
This view is shared by well-respected
accident investigative bodies such as
the UK Civil Aviation Authority (UKCAA)
and the internationally renowned UK
Air Accidents Investigation Branch

(UK AAIB). UK CAA research (CAP 762The Effectiveness of Image Recorder
Systems in Accident Investigations)
shows that AIRS data would not
provide any significant value to an
investigation, and data could well be
misinterpreted and lead investigations
along a spurious path. Equally, global
commercial airline accident rates are
at an all-time low and thus the net
gain from AIRS installation would also
be low.
There is also the inevitable prospect
of this data being leaked into the
public domain. I shall say no more.
NZALPA continues to maintain that
Flight Data Recorder (FDR) and
Cockpit Voice Recorder (CVR) data
alone remain sufficient for accident
investigation purposes. The data
obtained from these sources are
developed at an exponential rate.
In addition, the shear wealth of data
available from new generations of
aircraft such as the B787 and A350 is
staggering and more than sufficient in
investigative terms.
So where are we now? In the main,
thanks to the joint efforts at ICAO of
global pilot associations and IFALPA

COME AND VISIT THE
NZALPA STAND AT
WARBIRDS
NZALPA will be at the Warbirds Over
Wanaka International Airshow this
Easter. Come and visit us at our trade
stand where you can check out our
merchandise, chat with us about the
big issues facing aviation; drones, laser
strikes, RESA and more. There will be
giveaways and an opportunity to win
a night for two at the Sudima Hotel.
We will be located within the Aviation
Training Mart at stall 6.
Further details and a map showing
where you can find us will be available
on our NZALPA website.
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we have successfully had ‘images’
removed from the proposed ICAO
Standards title. It will now be named
“Flight crew-machine interface
recordings”. The standard now
effectively requires the recording of
information displayed on electronic
displays and the operation of
switches and selectors, as well as the
information displayed to the crew from
electronic displays, sensors or other
electronic means. It does not require
the filming of crew or flight deck.
We also have the backing of several
ICAO States, the International Air
Transport Association (IATA) and
the Council of Aerospace Industries
Associations (ICCAIA). We will, however,
need to keep up the pressure on ICAO
to ensure cameras don’t become a
feature of our daily lives.
Good work IFALPA and the NZALPA
Technical Sub-Committee.
For more information on this
topic, please contact David
Reynolds, Senior Technical
Officer technical.officer@
nzalpa.org.nz

NEW ZEALAND NEWS

DRONE ENDANGERED FIRE-FIGHTING PILOTS’ LIVES
Chilean man Jorge Riquelme-Cruz has
been ordered to forfeit his drone after
being sentenced for endangering the
lives of fire-fighting helicopter pilots
near Wanaka.
On 3 January 2018, seven helicopters
were forced to ground when a drone
was spotted in the vicinity of Mt Roy.
The Court heard that during this time
over two hours of helicopter time was
lost, causing an additional 10ha of
scrub lost to the fire.
Radio New Zealand News reported that
Riquelme-Cruz was charged under
the Civil Aviation Act for operating an
unmanned drone in a manner that

caused unnecessary danger to the
pilots and their helicopters.
Judge Kim Saunders refused a
request for a discharge without
conviction, saying the offending was
simply too serious.
At one stage, the drone flew as close
as 50m to one helicopter, causing a
genuine risk of collision. RiquelmeCruz claimed that he thought he
was operating the drone at a safe
distance, but admitted that he had
made a mistake.

Over the past 12 months Operations
Manager of Southern Lakes
Helicopters, Lloyd Matheson, said he
had spoken to four tourists oblivious
to the rules of drone usage.
Last year, Matheson said, a drone
almost caught in the tail rotor of a
landing helicopter.
“The pilot was so concerned he
rushed out and virtually physically
grabbed the guy and said, ‘you just
about killed us all’.”
Matheson said he had started
discussions with the Department of

Judge Saunders accepted the
forfeiture of his drone would help
in compensating for the costs of
grounding the helicopters.
For the full story see https://
www.radionz.co.nz/news/
national/350048/drone-endangeredfire-fighting-pilots-lives

Judge Saunders wanted RiquelmeCruz to pay reparation of $4000 or

DRONE BAN SOUGHT OVER LAKE TE ANAU
Meanwhile, Stuff recently reported
that Southern Lakes Helicopters
wants drones banned from the Lake
Te Anau waterfront after several close
calls between drones and aircrafts.

undertake 200 hours of community
service. However, Riquelme-Cruz did
not have the funds to do so and
his 12-month visa expired the
following week.

Conservation (DOC) and the local
district council to impose a bylaw to
prevent drone use on the lake front.
At the very least signage is needed
around tourist areas to remind
tourists of the rules.
DOC National Support and Advice
Manager Astrid Nunns explained
drone operators have to comply
with the relevant Civil Aviation Rules.
Information is available through DOC
information centres and district offices.
Currently there is no record of how
many complaints nationally DOC
receives and they are generally dealt
with on a regional basis. For the full
story see https://www.stuff.co.nz/
business/101310997/tourists-usingdrones-endanger-aircraft-at-lakete-anau

NEW ZEALAND’S
OWN LEANING
TOWER NEARS
COMPLETION
The new air traffic control
tower in Wellington is nearing
completion. The $18 million
building had been dubbed the
“the leaning tower of Rongotai”
as it has been designed with a
12.5 degree angle to give the
impression that it is leading into
the wind.
The New Zealand Herald
reported that construction on
the building will be finished
in March this year, and
operational by July.
Wellington Airways Air Traffic
Controllers will be trained in a
simulator to prepare them for
the new working environment.
There will be a handover
period where the existing and
new towers will operate at the
same time.
For the full story see http://
www.nzherald.co.nz/
business/news/article.cfm?c_
id=3&objectid=11988542

UPLINK ALPA | VOICE OF AVIATION | 13

NEW ZEALAND NEWS

SECOND RUNWAY AT AUCKLAND AIRPORT
TO BE LONGER AND LOUDER
The Auckland International Airport
Company (AIAC) has announced its
plans to build a second runway north
of the international terminal.
Stuff reported that the new runway is
planned to be operational by 2028,
however it has been in the pipeline
since 2002, when AIAC obtained
resource consent to construct a
second runway. Auckland International
Airport now plans to extend this
second runway by 833 metres.
The purpose of this extension is to
‘future-proof’ the runway and make it
suitable for wide-bodied aircrafts such
as the Boeing 787s and Airbus A380.
Although the project will have benefits
to the economy in the Auckland
region, the proposed changes will

have noise effects on up to 475
residents, Stuff reported.
Auckland International Airport is
expecting a doubling of visitors in the
next 25 years with passenger numbers
forecast to reach 40 million a year by
2044, up from 19 million in 2017.
Airport spokeswoman Lisa Mulitalo
said that timing was absolutely critical.
“It’s an expensive asset. If it turns up
early that cost is going to be worn by
airlines and travellers, and if it turns
up late you’ll have congestion or
limited services.”
For the full story see https://www.
stuff.co.nz/business/101460465/
auckland-airports-second-runwayto-be-louder-and-longer

STRONG
OBJECTIONS
TO AIR NEW
ZEALAND’S NEW
SAFETY VIDEO
Television New Zealand’s
One News recently reported
that a family, whose mother
was killed in the 1979 Air
New Zealand fatal crash into
Mt Erebus in the Antarctic,
would have strongly objected
to the new Air New Zealand
safety video if the airline had
contacted them.
David Ling, said the safety
video was “crass, arrogant and
disrespectful” to the 257 who
died in the Mt Erebus disaster
in 1979.
“It should be stopped,” Mr
Ling said.
Air New Zealand has
defended the video saying
it had contacted all of the
families on the database, and
had received very positive
responses from families of
Erebus victims. It apologised if
anyone had not been emailed.

CREDIT: CHAMELEONSEYE – SHUTTERSTOCK.COM

HUMANITY STAR SLAMMED AS ‘SPACE
GRAFFITI’
Astronomers across the world are
labelling the Rocket Lab ‘Humanity
Star’ space graffiti. Newshub reported
that although the purpose of the
humanity star was to ‘get people to
go outside and look up’, some people
who look up as a living are outraged.
The Humanity Star is a metre tall
carbon fibre geodesic sphere
resembling a disco ball.
“Most of us would not think it cute if
I stuck a big strobe-light on a polar
bear, or emblazoned my company
slogan across the perilous upper
reaches of Everest,” wrote Columbia
University Director of Astrobiology
Caleb Scharf for the magazine
Scientific American.

University of Auckland physicist
Richard Easter explained that “This
one instance won’t be a big deal but
the idea of it becoming commonplace,
especially at larger scales, would bring
astronomers out onto the street.”
The Humanity Star could be viewed
over New Zealand on February 24.
The Humanity Star will reportedly
burn up in the atmosphere once
it finishes its orbit, in about nine
months’ time.
Read the latest on Rocket Lab’s
plans at https://www.stuff.co.nz/
business/industries/101469709/
rocket-labs-remaining-silver-ballwill-remain-on-earth
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Director Kevin Denholm,
said “We are very conscious
that Antarctica is of great
significance to the families of
those lost in the Mt Erebus
tragedy and contacted family
representatives to advise of
the decision to film and the
rationale behind this.”
“We certainly empathise with
the perspective of any family
member who is unhappy with
this news.”
The video is due to be released
on Air New Zealand carriers in
March this year.
For the full story see https://
www.tvnz.co.nz/one-news/
new-zealand/air-newzealands-newest-safetyvideo-questioned-erebusvictims-families

INTERNATIONAL NEWS

WHAT MAY BE U.S.’S FIRST DRONE-LINKED
AIRCRAFT CRASH IS BEING INVESTIGATED
A helicopter’s crash landing in South
Carolina in late February may have
been triggered by a civilian drone, which
would make it the first drone-related
crash of an aircraft in the United States,
Bloomberg has reported.
The incident involved a student pilot
and an instructor, both of whom
told investigators that a small drone
appeared directly in front of them.
The instructor took over the controls
and attempted to avoid a collision,

and the tail of the helicopter hit a tree
or bush.
Luckily no one was killed in the
incident which is currently being
investigated by the National
Transportation Safety Board.
https://www.bloomberg.com/
news/articles/2018-02-16/whatmay-be-first-drone-linked-coptercrash-being-investigated

AIRLINE GROUP CALL ON THE US CONGRESS
FOR TOUGHER DRONE REGULATION
Meanwhile, Air Transport World has
reported on industry calls that are
getting louder in the United States for
tougher drone regulations.
The Air Line Pilots Association (ALPA),
the National Air Traffic Controllers
Association (NATCA) and trade group
Airlines for America (A4A) have asked
Congress to amend Section 336 of the
FAA Modernization and Reform Act
of 2012 (sic) legislation. That section,
called the Special Rule for Model
Aircrafts, prohibits FAA from regulating
model aircraft, including small
unmanned aircraft systems (UAS),that
are flown for hobby or recreation.

“The airline groups cite a video,
widely disseminated on the web
earlier in February that shows a
Frontier Airlines Airbus A320 passing
underneath an apparent drone while
on approach to Las Vegas McCarran
International Airport. FAA guidelines
call for operating a drone no higher
than 400 ft. and Section 336 specifies
that an operator notify an airport
operator or air traffic control in
advance of flying within 5 mi. of an
airport,” the article said.
http://atwonline.com/safety/
airline-groups-call-us-congressregulate-drones
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L3 CTS
FEATURES IN
AIR TRANSPORT
WORLD AS
PILOT TRAINING
RECOGNISED
AS AVIATION’S
BIGGEST AREA
OF GROWTH
L3 Commercial Training
Services (L3 CTS), who have a
popular training facility based
in Hamilton, New Zealand,
features prominently in
the latest edition of leading
industry weekly Air Transport
World. In Making Pilots: Training
companies work with airlines
to meet their pilot supply
needs, as well as discussing
the burgeoning numbers
of those wishing to train to
fly, the story also focuses
on how L3 CTS is working
with airlines to increase the
number of female airline pilots.
The full story can be found
at http://www.atw-digital.
com/airtransportworld/
february_2018?sub_
id=QYlCcNGJqPYs&folio
=11&pg=NaN#pgNaN

INTERNATIONAL NEWS

ROBOTS USED IN THE AVIATION SAFETY
INDUSTRY AND NEW ZEALAND IS AT THE
FOREFRONT
Former long serving General Counsel
at Air New Zealand, John Blair, now
Director of Aerospace Inspections
Ltd writes, in a recent issue of JTS’s
Plane Matters about the rise of robots
and drones used in the Maintenance,
Repair and Overhaul (MRO) sector.
New Zealand is leading in the robotic
area with Christchurch-based Invert
Robotics and its remote-controlled
robots. Their robots use patented
suction technology to adhere to and
traverse a range of surfaces including
aluminium, glass and carbon fibre;
even when aircraft surfaces are wet
and upside down.

entered the European market
with a partnership announcement
with industry leader SR Technics.
http://www.flightsafetyaustralia.
com/2018/02/sticky-kiwi-robotmaking-aircraft-inspection-safer/

Business Travel News has
reported that pilot union
recognition will not affect
Ryanair’s market position as
number one in the low cost
airline market according to
Chief Executive Michael O’Leary.
However, O’Leary was in
a pessimistic mood when
he announced the airline’s
quarterly results. Despite a
“very challenging” quarter,
the Irish airline managed to
achieve a 12% rise in third
quarter profit to €106m as
average fares fell 4% to €32
per customer.

https://i.emlfiles4.com/
cmpdoc/7/1/9/0/2/
files/480422_plane-talkingq4-2017-edition.pdf?dm_
i=G51,5E4T6,RCKSH2,KV0KS,1
In late February, following trials on Air
New Zealand aircrafts, Invert Robotics

CALM THE FARM! STRICTER GUIDELINES FOR
SUPPORT ANIMALS ON AIRLINES RELEASED
There have been a number of
stories around the world regarding
companion animals on planes,
including the banning of a passenger’s
‘emotional support peacock’ on a
recent United Airlines flight. Both
Delta and United have now issued
stricter guidelines on what is required
before a passenger can bring on
board an animal in an ‘emotional
support’ or ‘therapy’ role as aviation
commentator Karen Walker discusses
in a blog.
“Delta says in a press release that
it has seen an 84% increase in
reported animal incidents since
2016, including urination/defecation,
aggression and biting.”
“Given the soaring growth in the
number of passengers who bring on
board these ‘support’ animals, it seems
likely that more airlines will follow suit ...
They are common sense, practical and

UNION
RECOGNITION
NOT A THREAT
TO RYANAIR’S
‘COST
LEADERSHIP’
SAYS CE

easy to comply with where an animal is
a genuine, trained service animal. They
include proof of health or vaccinations
48 hours in advance, a letter signed
by a doctor or licensed mental health
professional, and a signed document
confirming the animal is trained not to
act aggressively.”
For more background, including policy
and some interesting story links, see
Karen’s story at http://atwonline.
com/blog/pigs-might-fly-theyshouldn-t-do-so-service-animals

“Following our pilot rostering
failure in September the
painful decision to ground
25 aircraft ensured that
punctuality of our operations
quickly returned to our normal
90% average.”
And on the move to union
recognition he came
out strong: “While union
recognition may add some
complexity to our business
and may cause short-term
disruptions and negative
PR it will not alter our cost
leadership in European
aviation, or change our plan
to grow to 200m traffic a
year by March 2024.” The
union problem has not gone
away. Only 25% of pilots are
represented by BALPA and with
87 bases – life is complicated.
See more at https://www.
btnews.co.uk/article/12820

Hamlet, a companion animal.
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TRANSPORT EXCELLENCE OF ANOTHER TYPE
Earlier this month NZALPA legal
secretary Kyrie Gausden won at the
New Zealand National Dressage
Championships, becoming the New
Zealand Grade 5 Para-Equestrian
champion, taking her closer to her
goal of representing New Zealand at
the Tokyo Paralympics in 2020.
In October last year Kyrie was classified
as a grade 5 para rider after damaging
her lower spine. She was determined
that this injury would not get in the
way of her love of dressage, and quite
literally got back on the horse.
The three-day event, held in Fielding,
presented a number of challenges
for Kyrie but ended in sweet success
when she won the championship title.
After months of preparation for the
event, the night before the competition
Kyrie found herself in hospital.
“I was so determined to compete
that on the first morning of the
competition I said, I am here and I am
not prepared to quit now,” said Kyrie.

Her determination truly shone through
and, she was rewarded with a personal
best at the following day’s competition.
She brought her new horse ‘I
Romulus’, who is known at home as
‘Bear’, in December last year.
“He is just beautiful, however is trained
for a couple of levels above that of
horses that I am used to riding. It is
a little bit like going from a cheaper
vehicle to an expensive, European one
– the brakes are a little sharper and he
has all these functions I am not used
to,” Kyrie said with a laugh.
Kyrie has her eyes set on getting to the
next Paralympics. Next month she will
compete in the New Zealand Horse
of the Year competition and then she
plans to compete in Australia later
in the year to gather the necessary
qualifying scores required for Tokyo
Paralympics 2020 selection.
Everyone at NZALPA wishes Kyrie the
best of luck and will keep members
updated on her progress.
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NZALPA staffer Kyrie Gausden and
her horse ‘Bear’ demonstrate the
winning form that is taking her closer
to New Zealand Paralympic 2020
team contention.

NZALPA SENIOR PILOTS COMPETE IN GRUELLING ‘COAST TO COAST’
MULTI-SPORT RACE
The Kathmandu Coast to Coast is one of
the most iconic and well-known multisport endurance races on earth. It’s
a 243km journey of cycling, mountain
running and kayaking right across the
South Island from Kumara on the West
Coast over to Christchurch.
This year’s sell-out event had record
numbers competing and, for many
of NZALPA’s Christchurch and wider
South Island-based members, the
race has almost become a ‘rite
of passage.’ There is a long list of
member names who have competed
in the past such as the Clulows (both
Junior and Senior), Lewis, Clark, Collie,
Van Woerkom, Jones, Ward and
Graham – to name just a few.

kayak and a quick cycle into a typical
Canterbury North-east headwind to
the finish line.
Both Robinson and Zaalberg
described an outstanding two
days of racing and reckon they did
New Zealand pilots and air traffic
controllers proud! Both pilots have
now laid down the challenge to other
NZALPA members, encouraging those
who would like to test themselves

both physically and mentally to give it
a go.
“It is a truly outstanding race and
within anyone’s grasp if they put in
the hard training yards prior to race
day,” Robinson said.
“Thanks to all our supporters,
colleagues and families who
encouraged us throughout this
challenging journey.”

Back in April last year NZALPA President
Tim Robinson and fellow member and
A320 Captain, Sven Zaalberg, made the
big decision to take on the challenge in
2018. Both had competed in the past
but were hoping this year’s race would
see big improvements in their times
and placings.
Following nine months of intensive
training Robinson lined up for the
two-day individual race, held over
the weekend of 9–10 February, and
Zaalberg for the one ‘longest day’
individual race. The weather played its
part providing two beautiful days of
spectacular South Island scenery and
some exciting racing.
Tim ‘Grafter’ Robinson endured two
hard days of racing, backing up some
solid cycling with his fastest-ever
kayak paddle down the Waimakariri
Gorge and a steady mountain run
across Goat Pass. His family support
crew reportedly turned out some
slick transitions and overall had him
crossing the finishing line, at New
Brighton Beach, in fourth place for his
age category of ‘Classics’ – the 50 year
plus athletes.
Meanwhile, Sven ‘Speedster’ Zaalberg
produced a great performance in
his ‘longest day’ race, finishing on
the podium in third place for his
age category of ‘Veterans’ – 40 year
plus athletes. Following a sprint start
off Kumara Beach he backed up a
very fast mountain run with a strong

NZALPA President Tim Robinson and fellow member and A320 Captain, Sven Zaalberg.
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IFALPA UPDATE: LATEST REQUESTS FOR MUTUAL ASSISTANCE
Request for Mutual Assistance for
SNPL – Air France & Joon
Last month The Syndicat National des
Pilotes de Ligne, SNPL (France ALPA),
again requested Mutual Assistance on
behalf of Air France and Joon pilots.
The request explained that Air France
has gone through difficult times during
which the airline management enforced
several productivity measures.
“Those measures have now taken full
effect and the Company is reporting
record financial results year after year.
“Air France and Joon pilots are not
opposed to making efforts to help the
Company endure difficult times. SNPL
believes it is in the pilots’ best interest
Request for Mutual Assistance for
VNV – Transavia
Meanwhile, Vereniging van
Nederlandse Verkeersvliegers (VNV
Dutch ALPA) requested Mutual
Assistance on behalf of the Transavia
Netherlands pilots.
IFALPA was informed by the VNV
that the Dutch Transavia pilots are in
active bargaining with the Company
to obtain a new Collective Labour
Agreement as the last one expired 14
months ago.

to take part in the transformation of
the airline. As a result, pilot salaries
decreased dramatically since 2012
with regards to inflation.
“On the other hand, SNPL understands
that when profitability returns, it is time
to discuss profit sharing. Air France
management has tried to silence
SNPL’s requests by offering insufficient
pay raises. It now refuses to engage in
discussions on this matter, despite the
top profit announcements.
“An industrial action in the form of
a strike is planned for 22 February.
Therefore, the SNPL requests,
through IFALPA, the following Mutual
Assistance starting on 22 February at
00:01 LT, until 22 February at 23:59 LT:
“Clearly, Transavia Airlines does
not seem to be willing to reach an
agreement soon and therefore the
VNV had no other option than to send
out ballots to its members. The ballots
were counted at VNV Headquarters
on February 15th, with 93.2% voting
in favour of taking industrial action in
form of a strike.
“Therefore, the VNV requests,
through IFALPA, the following Mutual
Assistance starting on 16 February
2018 at 00:01 LT until further notice:
Request for Ban on Wet Leasing (Para.
2.4.1.1)

Ban on Wet Leasing (Para. 2.4.1.1)
Freeze in Capacity (Para. 2.4.1.3)
Assistance to Pilots Stranded Away
from Home Base (Para. 2.4.4)
Request for Denial of Cockpit Crew
Contracting (Para. 2.4.5)
“All IFALPA Member Associations
are encouraged to support
SNPL Air France and Joon pilots
by forwarding support letters
to: Cpt. Philipe Evain, President
of the SNPL Air France Board,
pevain.snpl@gmail.com and F/O
Beltran Ybarra, beybarra.snpl@
gmail.com”

Request for Freeze in Capacity (for
carriers inside the Alliance) (I Manual,
Para. 2.4.1.3)
Request for Freeze in Capacity
(for carriers outside the Alliance) (I
Manual, Para. 2.4.1.3)
“IFALPA Member Associations
are encouraged to support
Transavia Netherlands pilots
by forwarding support letters
to: Cpt. Frank Nauta, Secretary
of the VNV Board, F.Nauta@
vnv.nl and frontoffice@vnv.nl”

WALSH MEMORIAL FLYING SCHOOL
The Walsh Memorial Flying School was held this year at Waharoa airfield from 10–24 January.
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PA N

W O M E N ’S

A S S I S TA N C E

F O R U M

WOMEN HELPING

WOMEN

CALL

PAN Women’s Assistance Forum for female
pilots and air traffic controllers.

0800 PAN 100
And simply ask to talk with a Women’s Assistance Volunteer.

PEER ASSISTANCE NETWORK NEW ZEALAND (PANNZ)
CAPTAIN HERWIN BONGERS SHARES HIS THOUGHTS ON THE HEALTHY BENEFITS OF EMOTIONAL SELFAWARENESS AND THE CRITICAL NEED TO TALK WITH OTHERS IN MOMENTS OF FEAR.
One of the most fearful thoughts for
many pilots or air traffic controllers is
the loss of our medical certification
possibly for good. The first thoughts
are nearly always “how will I pay the
mortgage”, “how will I feed my family”,
“what would I even do for a job?”
Stress, anxiety, grief, and low mood
can often bring on these fears and
these thoughts can naturally be mixed
with thoughts of shame, loss of control,
loss of respect, loss of self-value.
Together those are a hellishly powerful
set of logical deductions driven by a
fear in all of us. Sometimes fear alone
is enough to naturally dissuade a pilot
or air traffic controller to even want to
talk about it.
It’s natural for many to think “hell, it’s
my job to assess, analyse, deduce and
enact, I’ve got this handled and I can
work it out.” Engaging with the Peer
Assistance Network New Zealand
(PANNZ) may be a far better solution.
“If I have seen further it is by standing
on the shoulders of giants” said some
fella once.
Fair to say that he had enough
reasons to acknowledge those who
had proceeded him, but when Isaac
Newton uttered those words he had
already deduced his theory of gravity
and was to go onto define the laws of
motion. How easy would it have been
for him to claim the achievements
as his own. But the self-aware and
reflective Newton, the chance to take
onboard the contributions of others
was necessary.

meta-insight) can diminish with fearful
thoughts that we imagine are career
ending. This reinforces and further
dissuades any wish for us to share
our fears with others.
This can look like “I know I’m fatigued,
it’s hard to focus and I’m not
performing at the standard I’m usually
at, but I’ve still got this and anyway,
I can’t tell anyone because I’ll never
work again”.
Emotional Situation Awareness is
something others can help us with
enormously.
It’s often only when we trust someone
enough to seek an outside view
that some degree of that Emotional
Situational Awareness returns.
The responses a trusted colleague
provides gives us a view back on
ourselves – this is exactly what metainsight is.
It’s a huge relief to find out that many
other pilots and controllers have
been through the same or similar
experiences and have continued in
their careers.
But who can you trust with
understanding the complexities of
the specific job pressures and how
medical certification plays such critical
part of that?

Fear often removes our ability to
see ourselves from the viewpoint of
others (this is called meta-insight).
Fear of a critical outcome, like losing
our medical can lead to a circling of
our wagons and limiting who finds out.
It’s completely normal to think that a
situation you are deeply involved with
is personal to you alone, and that you
are by yourself in dealing with it. The
chance to be self-aware is lost.
Like situational awareness (SA)
in aviation, Emotional Situational
Awareness (self-awareness and
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The Peer Assistance Network was
created to provide this support.
Their Peer Support Volunteers are
pilots and air traffic controllers like
you who have been selected with
skills in empathy and listening.
Since PAN has been running, over
200 medical licence holders have
sought a confidential chat, some
reassurance, sometimes a referral to
the PAN psychologist.
When caught in the middle of thought
that stress can cause, the hardest
thing can be to find clarity.
Just like Newton could only imagine
his theories and laws given the work
of his colleagues, to see your way
through the maze of professional and
personal stresses sometimes takes
the shoulders of your PAN support
volunteers to confidentially support
you through those tough times and
back to work.
All members of NZALPA have free of
charge access to PAN. PAN also has
a Women’s Forum to support and
connect women in aviation.
For help and more information:
0800 PAN 100 or email assist.
coordinator@nzalpa.org.nz

T H E

P E E R

A S S I S TA N C E

N E T W O R K

FO R P I LOTS A N D A I R T R A F F I C CO N T RO L L E R S

Feeling like you need a helping hand to get
through the day? Work pressures, relationship
issues or just overwhelmed.

CALL

A confidential talk with a peer
about any issue you’re struggling
with is a hand through PAN,
The Peer Assistance Network.

0800 PAN 100

And simply ask to talk to the Peer Assistance Network (PAN).
Women can ask to talk directly with a Women’s Assistance
Volunteer if preferred.

UPCOMING EVENTS
IFALPA CONFERENCE

IFATCA CONFERENCE

16–19 March 2018, Luxembourg
NZALPA representatives will join aviation delegates from around the world
at the 73rd International Federation of Air Line Pilots Associations
(IFALPA) Conference. High on the agenda will be discussions around
safety, risk, services and support in the aviation industry. As well as debate
on topics such as Open Skies, the conference allows the opportunity for
key people from aviation industry to talk about international aviation.
Highlights will feature in an upcoming edition of Uplink.

INTERNATIONAL COUNCIL OF AIRCRAFT OWNERS AND PILOTS
ASSOCIATION 29TH WORLD ASSEMBLY

19 – 23 March 2018,
Accra, Ghana
NZALPA representatives will
be attending the 57th global
IFATCA conference. Conference
highlights will feature in an
upcoming edition of Uplink.

WARBIRDS OVER WANAKA

25–29 March 2018, Rydges Hotel, Queenstown

30 March–1 April 2018,
Wanaka

The International Aircraft Owners and Pilots Association is holding its
29th World Assembly in Queenstown. The four day event will be hosted
from March 25 2018, and followed by the popular Warbirds Over Wanaka.
Delegates from all over the world have registered to attend the assembly,
where they will discuss medical standards for private pilots, technology
impacts on flying and the popularity of RPAS/drones.

NZALPA will be at this year’s
Warbirds Over Wanaka air show
celebrating the events’ 30th
anniversary. We will be located
within the Aviation Training Mart
at stall 6.

For more information and registration details visit
http://www.iaopa2018.com/

More information will be
available online.

NEW ZEALAND AIR LINE PILOTS’ ASSOCIATION ANNUAL
CONFERENCE
19–21 June 2018, Rydges Hotel, Auckland
Keep up to date with the latest industry developments and challenges,
and stay informed of the plans and progress your union representatives
have made at NZALPA’s biggest event of the year. The three-day
conference will include presentations, panel discussions and plenary and
sub-committee sessions.
The conference is also a time to thank newly retired members for their
contribution to NZALPA, as well as recognise and honour individual
outstanding contributions to aviation with the presentation of the
prestigious Jim Collins Memorial Award, the Greg Vujcich Memorial Award
and the Stewart Cameron Memorial Award.
It’s a great opportunity to meet or catch-up with fellow pilots and air
traffic controllers, discuss the important issues and have your say. A
cocktail event is held on the evening of the first day, with invited guests
including MPs and industry stakeholders, while there is a conference
dinner on day two. NZALPA invites members from throughout New
Zealand to come together for the Auckland-hosted conference – the peak
decision-making event of the year.
Registration will be available online this year and will be accessible from April.
More information on discussion points and themes will be published in
upcoming editions of Uplink and online.
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2018 INTEREST-BASED
BARGAINING COURSES
•

1–3 May

•

31 July – 2 August

•

13–15 November

The interest-based bargaining
course, also known as principled
negotiation, has been designed
by the NZALPA advocate team
who attended the Harvard
Programme on Negotiation in
2016. Participants will be taught
how to get the most out of
negotiations and to create better
outcomes.
If you are interested in coming
along to an interest-based
bargaining course please get
in touch with Kyrie Gausden –
legal.secretary@nzalpa.org.nz.
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