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Dear Members
Our late autumn (Northern
Hemisphere spring) heralds the start
of pivotal international gatherings
for our global industry and NZALPA’s
representation. With the rapid
changes in our industry and the wider
aviation environment, it’s imperative
that our membership, New Zealand’s
‘voice of aviation’, is heard. We’re often
told New Zealand ‘punches above its
weight’ on the international stage and
its something our members can be
proud of.
As I write, I’m on my way to Montreal
for the annual International
Federation of Air Line Pilots’
Associations (IFALPA) Conference.
Given NZALPA’s current profile,
I was delighted to be asked to
represent New Zealand and the wider
Australasian region on behalf of our
members and present on a specialist
panel within the Conference’s ‘Global
Pilots’ Symposium’.

These symposiums are oneday seminars on the global
pilot industry’s most important
industrial, professional and
government relations issues. The
topic for the 2017 symposium is
‘Atypical employment models in
the aviation industry’. Along with
related issues associated with Open
Skies Agreement policies and the
burgeoning international travel
market, this is proving to be one of
the greatest challenges to collective
employment rights the IFALPA global
membership, which includes New
Zealand, has ever faced.

IN THIS ISSUE

The symposium proceedings
will be opened by the former US
State Ambassador to the United
Nations’ International Civil Aviation
Organisation (ICAO). Representing
the various regional perspectives
on ‘atypical employment’ will be
representatives from Hong Kong
(Asia), Argentina (South America),
South Africa (Africa), Germany
(Europe) and the US (North America),
who will outline their experiences and
concerns with atypical employment
models. The objective is to
understand what is happening in each
region before discussion concerning
the impacts of atypical employment.
There will be specific emphasis on
job instability, uncertainty in terms of
taxes, pension, annual leave, medical
and so on, ‘forum shopping’ – moving
jobs around for more favourable
state labour law and poorer terms
and conditions of employment, and

President Tim Robinson.
continued on page 2 ...
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the lack of the organisation and
representation of pilots.
Rather than just a ‘talk fest’, a question
and answer session will be succeeded
by assessing the potential avenues we
can take to affect change and what
actions the IFALPA is taking right now.
I look forward to discussing the
Montreal proceedings and outcomes
in next month’s Uplink.
These atypical business models are
likely to become more pervasive
and will also be a focus of our own
NZALPA Annual Conference in
Christchurch, 20-22 June. We’ll be
welcoming members and guests
from around the world to discuss
the theme: ‘The Liberalisation
of Airspace: Challenges and
Opportunities’.
We’ve invited the Minister of
Transport Simon Bridges to open
the conference and Patrik Peters –
IFATCA President and CEO – will be
delivering the key note speech. One
of the highlights of this year’s Annual
Conference will be an interactive
industry panel, which will include
Patrik, along with Airways New
Zealand’s strategy head, and the CEO
of Aviation New Zealand.
The Conference agenda also features
the Annual General Meeting, and the
very important dinner and cocktail
networking functions with key industry,
government, private sector employers
and legal stakeholders invited.
As well as presentations of Honorary
Life Membership and Scroll of Merit
awards at the cocktail function,
the Annual Dinner will include the
presentation of the Jim Collins,
Greg Vujcich and Stuart Cameron
Memorial Awards and recognition of
NZALPA Retirees for 2016-17. This is
always a moving and significant part
of our time together as a national
membership of colleagues.

GENERAL MANAGER’S NOTE

DAWN HANDFORTH
As we put this edition of Uplink
together, the biggest carrier in the Gulf,
Emirates Airline, is on a recruitment
drive in New Zealand looking to attract
our pilots. Meanwhile, Jetstar has been
recruiting for pilots to fly throughout
the country’s regional network. Being
internationally-renowned as one the
best countries for pilot training is great
recognition for New Zealand, and
further underpins the high standards
and competence of our members.
However, in a time of tremendous
global demand for pilots, the industry
is grappling with the need for longterm strategic thinking to keep New
Zealanders flying in New Zealand and
to make sure our high standards are
not eroded at the risk of pilot terms
and conditions – and ultimately to
ensure the safety of both air crew and
the travelling public.
Although recognising the surge in
global demand, and despite New
Zealand’s airspace just having
experienced one of the busiest
summers on record, oddly the
country’s major airlines refuse
to publicly admit that there are
problems with pilot supply.
With higher demand for air travel
and increasing global competition,
we can understand there would be
commercial reasons for doing so, but
international airlines like Emirates are
still coming to our shore and offering
both their own training facilities and
better salaries.
The trade off may be onerous terms
and conditions of employment,
particularly with longer flying hours,
less prescriptive regulation around

For me personally, the Annual
Conference is a yearly highpoint and I
look forward to welcoming as many of
you as possible and listening to your
experiences and ideas.
Have a safe month.
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General Manager Dawn Handforth at
NZALPA head office in Auckland.

fatigue and duty hours, coupled
with less family-friendly working
environments, but how much choice
does a pilot have?
It seems the problem of pilot supply is
being compounded by those who’ve
trained as pilots but who are choosing
not to fly. This is either because they
are looking at offshore alternatives
to traditional flying careers, such as
in logistics or the wider transport
industries, or others who’ve invested in
aviation training but used those skills
to instead run an alternative business.
Of increasing concern to NZALPA
is that often the motivator for pilot
graduates is to pay off debt, which
is forcing them to take a shorter
term, financially-driven alternative to
following their original flying dreams
since non-flying jobs are likely to offer
more attractive terms and conditions
of employment. Many longer serving
pilots, particularly in the regions, are
feeling the pressure from the effects
of customer-driven demand and
changes in major carrier international
schedules. This means eroded quality
of work life and the consequent impact
on family life from working on days
off when there are simply not enough
pilots available to fly the schedule.

The industry as a whole needs to
recognise that, along with the benefits
of better on-time performance,
reliability of connections, and growth
in regional and international tourism,
changes to achieve these goals
must also consider the staff effects
– especially those flying the regional
fleet – to ensure the wellbeing, health
and safety of staff, let alone the extra
logistical challenges of more and
frequent flights.
At the most basic level, the industry
must make sure that its greatest
resource – its people – is looked
after. The demands of those who
wish to travel are being met, but not
necessarily those who fly them. Any
pilot shortage will not be assisted by
financial barriers to training, flight
hours that drive graduates out of
the industry, eroded terms and
conditions, or a lack of visible career
path that threatens airline loyalty.
Experience in the US has shown
that hiring and retaining qualified
pilots becomes easier when airlines
improve terms and conditions of
employment, quality of life and create
career-advancement opportunities
such as flow-through programmes to
mainline carriers.
The industry needs to work together
to find viable and sustainable
solutions. Along with Aviation
New Zealand, NZALPA agrees that
the answer does not lie in the
pilot profession being put on any
immigrant-seeking skills shortage list.
Given New Zealand’s unique terrain,
geography and quickly changing
weather patterns, the reality is that
we operate in some of the most
challenging flying conditions in the
world. Consequently, our focus needs
to be on safety, experience and
sustainably managing the issue into
the future.

LINKS NEGOTIATIONS SHOW PROMISING
PROGRESS
MARK DIGNAN
NZALPA LEGAL OFFICER
Last month it was announced
that Kel Duff is now the head of
both Air Nelson and Mount Cook.
Duff has publicly stated that he is
considering the future of the New
Zealand regional operation.
As NZALPA has predicted
for some time, that while no
decisions may have been made,
the regional airlines are likely
to have a future under one air
operator’s certificate (AOC).
This has been the driver behind not
only the work initiated by NZALPA
and carried out on the Security of
Employment (SoE) and Regional
Seniority List (RSL), but greater
interaction between the respective
councils within NZALPA.
With Air Nelson and Mount Cook’s
collective agreements about
to expire (2 July and 30 June
respectively), NZALPA will soon begin
bargaining for both pilot groups.
The work of the joint Air Nelson
and Mt Cook interest-based
problem solving (IBPS) team,
which has focused on Security of
Employment (SoE) and a Regional
Seniority List (RSL), is near
completion. This, along with the
number of common issues that
affect both pilot groups, has led our
bargaining teams for Mount Cook
and Air Nelson to meet regularly
and prepare a common strategy.

There aren’t simple solutions to the
challenges of rapid industry change,
and we’ll delve further into the wider
pilot supply issues in next month’s
Uplink Quarterly – just in time for
the NZALPA Annual Conference in
Christchurch. Together we can help
progress the thinking.
We look forward to seeing you there.
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The most serious and common
concerns identified during these
meetings were:
•

time away from home base
(TAFB),

•

rest periods and time off at
home,

•

limits on overnights,

•

accommodation,

•

remuneration and allowance
issues.

With the upcoming bargaining in
mind, the combined teams have
raised the depth of their concerns
on such issues with Duff and
the senior pilot managers from
Mount Cook and Air Nelson.
The message delivered is that,
while both pilot groups are
now preparing for bargaining,
the opportunity exists for the
airlines to work with their pilots
on decisions about upcoming
changes. This would ensure
the best and most productive
outcomes for all parties. It
remains the bargaining teams’
top priority to get these issues
addressed as soon as possible.
I look forward to updating
you on the progress of these
negotiations in future Uplinks.

NEGOTIATIONS UPDATE
Current and ongoing negotiations involving NZALPA are detailed below.
For any queries related to negotiations, please email office@nzalpa.org.nz
Virgin Australia New Zealand
(VANZ)
Virgin is arguing that productivity
and profitability could be enhanced
if some New Zealand flying (all flights
beginning, ending or passing through
New Zealand, including those that
begin in New Zealand and travel via
Australia to other destinations) was
done by Australians, who are on
better terms and conditions, and
higher rates of pay, superannuation
and allowances. Virgin argued that
New Zealand pilots’ job security could
be provided in a different way.
Bargaining to date has considered
Virgin’s prime interest and under
what circumstances, and for what
purpose, might NZALPA and its
pilots ease, or abandon, the current
wording – providing that VANZ pilots
have absolute rights do all New
Zealand flying.
The Virgin Australia pilots (who are
also in negotiations) advised that
they would not allow VANZ pilots to
operate domestically in Australia. This
appears to have created difficulty
in addressing the company interest
in greater flexibility and the pilots’
interest in job protection.
Focus has now turned to
consideration of how the VANZ pilots’
interests could be met. The pilots’
interests involve addressing issues
such as poor work/life balance, high
captured time (paxing, hotel time,
unprofitable high duty/low flight
time rosters), and lack of quality
time off at home with family and
friends. Costings of some options
and addressing these concerns are
being calculated by Virgin. Bargaining
continues this month.
Jetstar Regional Operations
Current bargaining seeks to establish
the first collective agreement for
these pilots.
Although the range of discussion is
very wide, considerable progress has
been made with the basic content and
structure of the document and the
focus now moving to the more cost-

sensitive issues of work rules, salaries,
allowances and days off. Consideration
of several options is taking place, with
the company seeking costings and
other information before we meet
again this month.
Bargaining days are limited for this
group. This is largely a result of low
crew numbers and high workload,
meaning that freeing up the
bargaining team is difficult at times.
Jetconnect
The NZALPA and Jetconnect pilot
negotiation teams continued to meet
throughout March and early April.
Agreement in Principle has been
reached on a part-time proposal,
clarification and improvement to
bonding clauses, and changes that
include improving conditions for
training pilots.
Both parties have been focusing
on days off; the definition of a “day”
and greater certainty around the
way those days off are rostered; and
identifying and considering a range
of acceptable changes to work rules
and other conditions (which allow
improvements in the pilots’ interests
while seeking to meet Jetconnect’s
interest). The parties have made
considerable progress on this.
Allocation and operational use of
Late Reserve duties continue to be a
challenging issue.
Further meetings are scheduled
throughout June, July and August
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this year. NZALPA is hopeful that
an agreement can be finalised for
ratification before all these future
meetings are required.
Air Nelson and Mount Cook Air
Lines
With Air Nelson and Mount Cook’s
collective agreements about to expire
(2 July and 30 June respectively),
NZALPA has begun bargaining for
both pilot groups.
The work of the joint Air Nelson and
Mount Cook bargaining team working
on Security of Employment (SoE) and
a Regional Seniority List (RSL) is near
completion.
Kel Duff is now the head of both
companies and has publicly stated
he is considering the future of the
regional operation under one air
operator’s certificate (AOC). There
have been a number of indicators
over the past few years that this
change was coming, which is why
NZALPA has focused on the SoE and
RSL work, and a greater interaction
between the respective councils.
CTC Aviation
NZALPA will soon commence
negotiations for an inaugural
collective agreement with CTC. Given
the necessary preparations are now
complete, this will soon be underway
and more details will follow.

ADVOCACY UPDATE

HELICOPTER PILOTS – TIME TO HAVE A VOICE
TOM BUCKLEY
ADVOCATE
Tourism, agriculture and forestry
remain leading industries in New
Zealand.
Just recently, the Ministry of Business,
Innovation and Employment reported
that at the year ending March 2016,
tourism’s economic expenditure
growth was 12.2 percent, up to $34.7
billion, of which $12.9 billion directly
contributes to New Zealand’s total
GDP.
When we look at these leading
industries, it’s important to note
the role of helicopter pilots and
their contribution to New Zealand’s
economy.
Alongside this contribution, it’s been
useful for us to consider risk. A 2015
risk profile report produced by the
Civil Aviation Authority (CAA) identified
that, between 2006 and 2014, there
have been 11 fatal and 91 non-fatal
helicopter incidents in New Zealand.

As New Zealand has one of the
highest numbers of helicopter
ownership per capita in the world,
and pilots are performing jobs
important to the function and
economic contribution of our leading
industries, it’s even more essential
that their health, wellbeing and best
interests are protected.
Many of New Zealand’s helicopter
operations are smaller or owneroperated organisations, and pilots
can be under enormous pressure
to perform under less-than-ideal
conditions with safety of the pilots
often put at risk. While to be put in
harm’s way is unintentional, it’s not
acceptable – particularly since the
recent clarification of workplace
health and safety legislation and
under CAA regulations.
It can also be precarious employment,
but for helicopter pilots who are
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part of NZALPA there is protection
and wrap-around services by
an organisation that has huge
experience supporting aviation
professionals, particularly in the
areas of employment agreements
and disputes, insurance, health and
welfare guidance, and safety.
In the coming months, we will
introduce some of New Zealand’s
helicopter pilots and find out about
the challenges and rewards of
an increasingly important side of
general aviation, which continues to
have its own unique challenges and
opportunities.
It’s part of our aim to empower
pilots at all stages of their career
and throughout the sector to feel
supported in their work and have a
say on the state of the industry and
the progression of their careers.

ATC UPDATE

AIRWAYS NEW ZEALAND INTERIM CEO
ANNOUNCED
The Airways New Zealand Board has
confirmed Pauline Lamb will take
up the role of interim CEO when Ed
Sims leaves Airways on 26 May. Sims’
resignation was announced by the
Airways’ Chair on 17 February.

Since April’s edition of
Uplink, NZALPA Air Traffic
Controller representatives
have met again with Airways
New Zealand to discuss
the proposal to combine
Approach Control services
for Auckland and Wellington,
and base more air traffic
controllers (ATCs) in Auckland.

Lamb is Airways New Zealand’s Chief
Operating Officer.
Lambs’ interim appointment will
continue until the Board completes the
recruitment process for a permanent
CEO, currently underway. During this
period Tim Boyle will provide cover for
Pauline as interim General Manager,
System Operator. Boyle has been Head
of Auckland Operations since 2013.
Sims remains Airways’ CEO until the
end of this month.
NZALPA is taking action now to forge
enhanced relations with the interim and
new CEO.
“We’re looking forward to interacting
more closely with the new CEO of

Airways New Zealand interim CEO
Pauline Lamb.

Airways as our hope is that the new
appointment will be comfortable
communicating with us as a union and
the controllers at a grassroots level,”
Air Traffic Controller Director Jonathan
Brooks said.

MORE FLIGHT SERVICE OPERATORS JOIN
NZALPA
The introduction of flight service
operators into NZALPA is getting off
to a great start.
A meeting with new members was
held in Christchurch with flight service
operators based at the Christchurch
Air Traffic Control Centre. NZALPA
representatives Jonathan Brooks (ATC
Director), Chris Miller (Professional
Standards Coordinator), Tom Buckley
(Advocate) and Greg Okeroa (ATC
Admin Head) welcomed the new
members and outlined NZALPA
benefits, including the service and
care it provides.

AIRWAYS’
PROPOSAL FOR
WELLINGTON/
AUCKLAND
COMBINED
APPROACH
CONTROL SERVICES

and into the future,” ATC Director
Jonathan Brooks said.
“We also discussed that, when
negotiating terms and conditions,
we are equipped to achieve the
best possible outcomes for our
members because we know our
industry the best.”
About 20 flight service operators
attended the Christchurch
meeting, with others planned
around the country.

“Prospective members were
particularly impressed with NZALPA’s
work in the general advocate/contract
support area, medical and welfare
support, and its relationship with
Airways to negotiate on the wider
issues that affect our industry now

Extensive work by the ATC
Council continues on this and
other areas covered in Airways
New Zealand’s 2028 Proposal.
The 2028 Proposal includes:
•

the introduction of new
surveillance technologies;

•

new radar displays and
tools;

•

modified air traffic
management procedures;

•

combined approach control
services for Wellington and
Auckland (as with two hubs
based in Auckland and in
Christchurch);

•

Queenstown approach
service modified to a
surveillance service
provided remotely; and

•

moving the Enroute Raglan
Sector to Auckland.

“In addition to working many
hours on these proposals on
behalf of our members, we’ll
be meeting with Airways on
May 24/25 when we expect
to progress further and be in
a better position to update
our affected members,” ATC
Director Jonathan Brooks said.
“Following this meeting, we
will share the details of these
changes with you as soon
as practicable.”
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NEW ATC COUNCIL MEMBERS SOON TO BE
ANNOUNCED
This year’s Air Traffic Controller (ATC)
Council elections are drawing to a
close, with promising participation
from NZALPA controllers throughout
the country.
“It’s a very interesting and challenging
time for our industry and I think ATCs
will be represented with the best
available expertise and passion for
what we do,” ATC Director Jonathan
Brooks said.
“We’ve seen people want to step
up and take responsibility for the

interests and welfare of their
colleagues by putting themselves
forward for roles.
“It’s also been great to see our
members actively engage with
the election and let us know
who they would like to represent
their interests.”
Results and an introduction to the
new ATC council members will be
announced shortly.

RESA UPDATE

CHANGE THE LAW OR SERVICES WILL BE SHUT DOWN, THREATENS
AIRPORTS ASSOCIATION
While parties wait to see if
Wellington International Airport
Limited (WIAL) and the Civil Aviation
Authority (CAA) are granted leave
for appeal to the Supreme Court,
following NZALPA’s win regarding
the RESA issue for Wellington
Airport’s proposed runway
extension, lobbying of the Minister
of Transport has continued.
It was recently revealed in the
Dominion Post, through an Official
Information Act request, that the
Airports Association has written to
Transport Minister Simon Bridges
seeking an urgent law change to
prevent the Court of Appeal decision
from requiring the CAA to remove
cost from its calculations of whether
longer safety areas are practicable.

The letter was written by Airports
Association chairman Steve
Sanderson and chief executive Kevin
Ward, and said that the decision could
have a “pronounced” impact on New
Zealand’s air services.

building further into the delta of the
Shotover River.

“The outcome may see some airports
lose the ability to serve jet traffic and
turbo-prop services, or operating with
significant payload restrictions,” the
letter said.

NZALPA President Tim Robinson
said he did not believe the Court of
Appeal decision would impact existing
runway operations, unless an airport
applied to extend the runway by more
than 15m.

Steve Sanderson is also chief
executive of Wellington Airport and
held the same role previously at
Queenstown Airport.

In February the Court of Appeal
ordered the director of civil aviation,
Graeme Harris, to change the way he
determines whether runway safety
areas (RESA) are acceptable.

The Dominion Post reported that
Queenstown Airport has refused
to comment on the impact a Court
of Appeal decision could have on
its safety arrangements; however
its chief executive sits on the
executive committee of the Airports
Association, which warns the impact
on New Zealand aviation could be
“pronounced”.

Jet services to some regions could end
if a court ruling forces the aviation
watchdog to change its decision
making, the Airports Association
warned the Minister.

Like Wellington, Queenstown
operates with a 90-metre RESA, the
minimum under international aviation
rules. Extending the Queenstown
RESA would appear to require
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The Minister of Transport will not
comment on the letter while the
matter is still before the courts.

“I cannot see how the Court of Appeal
decision and any decision for the
Supreme Court in relation to RESA
can then be retrospectively applied to
airports that have current certifications
for their RESA,” he added.
If NZALPA was wrong on this point,
Robinson maintained the challenge it
had brought would not be a mistake.
“We still firmly believe from a safety
perspective that a 240 metre RESA is
such a safety priority that all airports
should be certified to 240 metres.”
Read the entire article by Dominion
Post business reporter, Hamish
Rutherford: HERE

YOU’RE INVITED:

NZALPA’S ANNUAL CONFERENCE IS BEING HELD
IN JUNE
NZALPA encourages its members to be part of this year’s Annual Conference,
which will focus on ‘The Liberalisation of Airspace: Challenges and
Opportunities’.
NEED TO KNOW:
NZALPA Annual Conference: Sudima Hotel, Christchurch, 20-22 June 2017
Speaker and Panels – Tuesday 20 June (public day)
The Minister of Transport, Hon Simon Bridges, has been invited to open the Conference. The
Leader of the Opposition, Andrew Little MP, will also address the membership and guests.
Conference keynote speakers:
•

•

Patrik Peters – International Federation
of Air Traffic Controllers’ Associations
(IFATCA) President and Chief Executive
Officer
Senior First Officer Sebastian Curras
Barrios – International Federation of
Air Line Pilots’ Associations (IFALPA)
Professional and Government Affairs
Officer

Industry panel participants:
•

John Nicholson – Aviation New Zealand
Chief Executive

•

Trent Fulcher – Airways Head of
Strategy

•

Patrik Peters – IFATCA President and
Chief Executive Officer

•

Jack Netskar – IFALPA Executive VicePresident Professional and Government
Affairs

•

Tim Robinson – NZALPA President

•

Karl Perry – Facilitator

Topics for discussion:
•

Open Skies

•

Flags of Convenience

•

Multi-lateral Global Agreements

NZALPA Cocktail Function – Tuesday 20 June (evening)
Key industry, government, private sector employers and legal stakeholders are invited.
The Jim Collins Memorial Award, Greg Vujcich Memorial Award and Stuart Cameron
Memorial Award will be presented, along with recognition of NZALPA 2016-17 retirees.

NZALPA Formal Dinner – Wednesday 21 June (evening)
NZALPA Conference delegates, partners, staff, award recipients and their families are invited
to the presentation of the Honorary Life Membership and Scroll of Merit awards dinner.

NZALPA Formal Conference agenda – Wednesday 21 June & Thursday 22 June
Conference remits; Annual financial report and budget; Principal Officer reports;
Contingency Fund Trust Annual Report; Group Disability Insurance and Group Life
Insurance Annual Reports; Conference awardees confirmed.
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T H E

P E E R

A S S I S TA N C E

N E T W O R K

PAN PAN - PAN PAN

PA N

Feeling like you need a helping hand to get
through the day? Work pressures, relationship
issues or just overwhelmed.

CALL

A confidential talk with a peer
about any issue you’re struggling
with is a hand through PAN,
The Peer Assistance Network.

0800 NZALPA
And ask for member assistance from
the Peer Assistance Network (PAN).

www.nzalpa.org.nz
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NEW ZEALAND NEWS

AVIATION REGULATOR WARNS AIRPORTS MIGHT FACE NEW
LANDING RESTRICTIONS DUE TO WIAL RESA COURT DECISION
The Civil Aviation Authority (CAA)
has submitted documents to the
Supreme Court saying a recent court
ruling could “significantly affect the
viability of current operations at a
number of airports”.
“[T]he [Court of Appeal] decision
potentially impacts the operations of
airlines landing and taking-off from
those airports,” the CAA said in an
application to appeal the decision to
the Supreme Court.
NZALPA President Tim Robinson said
that this was not the case.

Speaking to the Dominion Post and
reported nationally through Fairfax and
Radio New Zealand, Robinson said:

If NZALPA was wrong on this point,
Robinson maintained the challenge it
has brought would not be a mistake.

“I do not believe the Court of Appeal
decision will impact existing runway
operations unless an airport applied to
extend the runway by more than 15m.

“We still firmly believe from a safety
perspective that a 240-metre RESA is
such a safety priority that all airports
should be certified to 240 metres.”

“I cannot see how the Court of
Appeal decision and any decision
of the Supreme Court in relation to
runway safety area (RESA) can be
retrospectively applied to airports
that have current certifications for
their RESA.”

Like Wellington, Queenstown
operates with a 90m RESA, and even
this safety zone required the airport
to extend its runway into the delta of
the Shotover River a decade ago.
Read the full story at: HERE

SAFETY OF ROBINSON HELICOPTER CALLED INTO DOUBT
A New Plymouth pilot and flight
examiner who survived a mid-air
emergency in a Robinson helicopter
said the chopper’s design needs
further investigation.
Jim Finlayson was forced to put the
helicopter into a barrel roll when the
rotor blade hit the body of the air craft.
As he hit 1200 feet on a training flight,
his Robinson R22 suddenly pulled
to the right. Mr Finlayson called the
incident “incredibly scary”.
An incident report showed what’s
known as a ‘mast bump’ – where the
rotor blade hits the mast that holds
it up.

the R22, R44 and R66. They all have
the same rotor system. Robinson
blames poor training of Kiwi pilots,
claiming turbulence coupled with
pilots reacting wrongly on the controls
can cause a mast bump.
Mr Finlayson thinks there’s more to it
as his incident occurred on a calm day
with no turbulence.
“There’s something else going on. It can
also happen in normal flight conditions
and I would be wary of always blaming
the pilot for putting incorrect control
inputs in,” says Mr Finlayson.

have called for more investigation into
the design of the main rotor.
Robinson said that work in 1994
showed the rotor design doesn’t make
it more susceptible to mast bumping.
However, subsequent studies have
recommended more scientific testing
be done. That’s never happened.
NZALPA supports further investigation
into the safety of the Robinson
helicopter and is in contact with the
CAA over the issue.
Read the Newshub story: HERE

The Transport Accident Investigation
Commission and the US safety board

That can turn deadly if the blade then
strikes the cockpit, but Mr Finlayson
stayed in control.
CREDIT: ALEXANDER PIRAGIS / SHUTTERSTOCK.COM

“I managed to do a complete fairly
untidy barrel roll and fly out of that
manoeuvre which is something a
helicopter is never designed to do, or
should or could have done,” he said.
Eighteen people in New Zealand have
died in mast bumping crashes in the
past two decades, but unexplained
in-flight break ups have occurred
overseas too.
There are three main models of
Robinson helicopters in New Zealand;
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REGIONAL CANCELLATIONS CAUSED BY PILOT SUPPLY ISSUES
NZALPA President Tim Robinson
featured nationally in Newsroom and
through the Fairfax network in a story
reporting that a pilot shortage is the
reason many regional flights are being
cancelled.
Robinson said currently student
loan lending for pilots was capped at
$70,000 (two years of $35,000 per
annum) – which was less than the cost
of the $100,000-plus qualification –
and loans were restricted to a certain
number of students annually.
“There has been significant growth
in the industry over the last 24 to 36
months in New Zealand. We have of
course seen Jetstar begin competing
with the main carrier [on regional
routes]. There are more flights, more
seats and that puts pressure on the
pilot numbers,” Robinson said.
“One of the biggest issues for us is we
are not getting enough pilots coming
through the training schools.
“The number of pilots coming through
is simply not enough to supply the
airlines if they continue to grow.”

According to the Civil Aviation
Authority figures, the number of New
Zealand pilots receiving Commercial
Pilots Licenses (CPLs) halved from 241
in 2012 to 120 in 2016.
The newly-released figures show the
total number of recipients – including
other nationalities – dropped from
374 in 2012 to just 225 in 2016.
Jetstar is already advertising
internationally for pilots to fly its New
Zealand regional routes, said Aviation
New Zealand Chief Executive, John
Nicholson.
International employment
opportunities for all pilots – especially
graduates – could be enticing, with
larger paychecks in exotic locations.
Robinson said pilots had to clock up
1500 hours flying experience before
they could be employed at a large
airline, but entry level positions were
very poorly paid.
“They have then got to go out to
the industry and get their hours up,
sometimes they even have to pay for
that as an extra.

“It’s well known through the industry
and that is discouraging people
from starting. They don’t want to be
straddled with a big student loan and
have to dip into their own pocket and
then get poorly paid.
“So if they can go and get the hours
overseas because they can’t get
positions in New Zealand, or the
positions here are so poorly paid,
some of them might not come back –
and that’s a problem for the industry.”
Aviation New Zealand’s John
Nicholson said older, more
experienced pilots were also being
enticed overseas, which also left gaps.
“There are fewer pilots to train
co-pilots and so on and that filters
down.”
Air New Zealand and Jetstar told
Newsroom there was no issue.
There will be a wider feature on the
pilot supply issues in the next Uplink
Quarterly in June.
Read the Newsroom/Stuff story: HERE

INTERNATIONAL NEWS

US SENATORS ACCUSE GULF CARRIERS OF
FLYING NON-VIABLE US ROUTES
Six US senators have written a letter
to the US Secretaries of State and
Transportation, encouraging them
to take “firm action” against alleged
large government subsidies that allow
Gulf airlines to fly routes to the US
they say would not be viable without
government assistance.

Emirates, Etihad and Qatar Airways
have saturated Gulf-US routes
with overcapacity “facilitated by the
subsidies” from the governments
of the United Arab Emirates
and Qatar, making flights on the
routes “commercially nonviable for
unsubsidised [US] carriers.”

The senators – three Democrats
and three Republicans – wrote that

ATW subscribers can read more:
HERE

AMERICAN
AIRLINES
CONFIRMS
$200 MILLION
INVESTMENT IN
CHINA SOUTHERN
American Airlines confirmed it has
agreed to make a $200 million
equity investment in China Southern
Airlines, and the two airlines will
enter into a long-term partnership.
Guangzhou-based carrier China
Southern had confirmed March 27
in a filing with the Shanghai Stock
Exchange that it would be selling
a 2.7 percent stake to Dallas/Fort
Worth-based American.
Read more: HERE
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INTERNATIONAL NEWS

UAE AIRLINES MAKE TECHNOLOGY AVAILABLE FOR PASSENGERS ON
US-BOUND FLIGHTS
The three major Gulf airlines are trying
to find work-around solutions to the
large carry-on electronics ban imposed
by the US Department of Homeland
Security (DHS) on nonstop flights to
the US from 10 airports, including
Doha, Dubai and Abu Dhabi airports.
Abu Dhabi-based Etihad Airways
planned to make iPads available for
first- and business-class passengers
to use on US-bound flights from last
month.
The move by Etihad works around
the US government’s prohibition on
passengers carrying on electronic
devices larger than smartphones.
Passengers will not be charged for
the use of the iPads during flights to
the US. In addition, Etihad is providing

DELTA, KOREAN
AIR AGREE TO
LAUNCH TRANSPACIFIC JOINT
VENTURE
Atlanta-based Delta Air Lines
and Seoul-based Korean Air
have signed a memorandum
of understanding to form an
antitrust-immunized TransPacific joint venture (JV).
The SkyTeam members intend “to
create a fully integrated TransPacific joint venture arrangement,
with both airlines sharing the
costs and revenues on flights
and coordinating schedules
for seamless, convenient
connections,” the two companies
said in a joint statement.
The carriers’ combined network
reaches 290 destinations in
the Americas and more than
80 in Asia.
Read more: HERE

first- and business-class passengers
with vouchers for free Wi-Fi for the
duration of US-bound flights.
Dubai-based Emirates is offering
passengers on US-bound nonstop
flights from Dubai a special handling
service in which passengers can keep
their large electronic devices until
boarding and receive the devices back
upon reaching their destination.
Meanwhile Qatar Airways will
offer business-class passengers
complimentary laptop computers to
use on US-bound flights.
The UK also has a ban on large carryon electronic devices for flights from
six countries.
In a bulletin that seems to directly
question the wisdom of the new

US and UK bans on large electronic
devices in carry-on luggage, Europe’s
aviation safety authority has warned
that such devices are “dangerous
goods” in the cargo hold.
The European Aviation Safety
Agency’s (EASA) April 5 bulletin does
not directly mention new US and UK
security rules introduced in March,
banning passengers from carrying
onboard electronic items larger
than smartphones because of fears
they may contain explosives. But the
EASA directive is clearly meant to
raise awareness of what it sees as a
heightened fire risk to airliners.
Read more: HERE
And: HERE
And: HERE

BRITISH AIRWAYS INTRODUCES
BIOMETRIC BOARDING GATES
British Airways (BA) is
introducing automated biometric
technology to create self-service
boarding gates at London’s
Heathrow Airport.
Passengers passing through
the security channel will have a
digital scan of their face recorded.
When they arrive at the gate and
scan their own boarding pass,
their face is matched with the

previously recorded data. If the
two digital images match, the
passenger is allowed to board.
The airline said the system, which
was trialled mid-2016, is now
being rolled out. The first three
boarding gates for UK domestic
flights at London Heathrow’s
Terminal 5 are now fitted with the
necessary equipment.
Read more: HERE

PILOTS IN DEMAND AS RETIREMENTS
GROW, FLEETS EXPAND
By 2035, hundreds of thousands
of new commercial airline pilots
will be needed to fly the new
aircraft deliveries and fleet mixes
that are forecast worldwide.
Airbus estimates the need will be
for 560,000 pilots, while Boeing
pegs it at 617,000.
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Whether it falls at the lower
or higher end of predictions,
the consequence is a surge in
demand for pilot training.
ATW subscribers can read more:
HERE

©AIRBUS

AUSTRALIA
STARTS EXTRA
SCREENING
PROCESS FOR
UAE AND QATAR
FLIGHTS
Meanwhile, Australia is requiring
extra screening measures
at boarding gates of flights
to Australia from Abu Dhabi,
Dubai and Doha airports, but
is not banning passengers
from carrying onboard their
electronic devices.
Passengers on direct flights to
Australia from the two United
Arab Emirates (UAE) and the
Qatar airports are now subject
to random explosive detection
screening before they board.
Checks may also include targeted
screening of electronic devices,
Australia’s federal minister for
infrastructure and transport,
Darren Chester, said.
Australia’s measures affect
Qantas; Etihad Airways, which
codeshares with Virgin Australia;
Emirates Airline, a Qantas partner;
and Qatar Airways on flights from
the UAE or Qatar.
Read more: HERE

AIRBUS A319NEO CONCLUDES MAIDEN
FLIGHT
The first Airbus A319neo performed
its maiden flight on March 31, Airbus
announced in a statement.

operators “superior short field
performance in hot and high
conditions.”

The smallest member of the A320neo
family, powered by CFM International
LEAP-1A engines, took off from
Hamburg and landed in Toulouse
after a five-hour flight.

It can accommodate up to 160
passengers.

The flight crew was able to assess the
general handling of the aircraft and
check the main systems, Airbus said.
The A319neo, registered as D-AVWA,
will be based in Toulouse in order to
complete its flight test program.
Airbus said the aircraft offers its

US FAA HOLDS UNMANNED AIRCRAFT
SYSTEMS SYMPOSIUM
The Federal Aviation
Administration’s (FAA) 2017
Unmanned Aircraft Systems (UAS)
Symposium opened on March 27.
During the first two days of the
conference, the FAA focused on its
efforts to work with UAS industry
stakeholders to facilitate the
integration of UAS into the national
airspace system (NAS). In particular,
the FAA has focused on three main
issues: (1) the promulgation of

performance-based standards to
accommodate future operations
as UAS technology evolves;
(2) the implementation of a
technology-based solution to
facilitate compliance with FAA
regulations and thus operation of
UAS and further innovation; and (3)
continued integration, as opposed
to segregation, of various UAS into
the NAS.
Read more: HERE
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Read more: HERE

TWO NEW
EUROPEAN
INITIATIVES AIM
TO IMPROVE
AVIATION
CYBERSECURITY
Airbus CyberSecurity, a unit
of Airbus Defense and Space,
has joined forces with French
aviation technology specialists
SITA to launch a cybersecurity
initiative targeted at the air
transport industry.
The new incident-detection
Security Operations Center
Services have been customised
to alert airlines, airports, and
other stakeholders about
unusual cyber activity that
could impact their businesses.
The technology has been
configured to meet the unique
and specific needs of the air
transport industry.
Read more: HERE

H U M A N

I N T E R V E N T I O N

M O T I VAT I O N

S T U D Y

HIMS;

TOGETHER FOR RECOVERY

The Human Intervention Motivation
Study (HIMS) A programme for
Managing Substance Use
Disorders in Aviation

A Programme for Managing Substance
Use Disorder in Aviation

CALL

Are you concerned
about your drinking or
that of a colleague?

021 747 300
021 0257 0594
027 4505 015

www.hims.org.nz
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- Simon Nicholson
- Dave Wake
- Chris Mehlhopt

NZALPA INFORMS AND INSPIRES POTENTIAL
PILOTS AT OMAKA AIRSHOW
Current and former pilots, air traffic
controllers (ATCs), pilots in training,
aviation enthusiasts and members of
the public gathered in their thousands
for Easter weekend’s Omaka Airshow.
Representatives from NZALPA took
part in the event to raise awareness
of the organisation and discuss
key issues with NZALPA members.
NZALPA staff also reached out to
a strong contingent of training and
prospective pilots and ATCs.
“The show gave us a great opportunity
to build profile around the role of
NZALPA and have some quality
discussions with both experienced
and younger aviators,” NZALPA
Advocate, Tom Buckley said.

“It was a chance to explain who we
are, what we do, and how we are
currently influencing and affecting
change in the aviation industry.”
Helicopter pilots were in attendance
too, with many showing interest in
NZALPA’s General Aviation offering.
NZALPA’s show stand was alongside
the CAA, Air New Zealand, Women
in Aviation and the Warbirds over
Wanaka teams.
“It was a fantastic day to join other
industry stakeholders, celebrate
aviation, take part in the key
discussions our industry faces, and
inspire young enthusiasts to pursue a
career in aviation,” Buckley said.

Medical and Welfare Director Elect Andy Pender and Senior Technical Director
David Reynolds.
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UPCOMING EVENTS
PEER ASSISTANCE NETWORK
(PAN) COMMITTEE MEETING
11 May 2017, NZALPA House
The inaugural Peer Assistance
Network (PAN) committee
meeting will begin paving the
way for the renamed and wider
Peer Assistance Network New
Zealand. Until now, PAN has
been an initiative run by NZALPA
representatives only, but with
airlines increasingly seeing the
value in the programme, it is
now to become an independent
body. So far, Air New Zealand
and Jetconnect have joined the
effort and the committee will be
discussing how best to utilise
their participation.

PEER SUPPORT VOLUNTEERS
TRAINING DAY
12 May 2017, NZALPA House
The first of two Peer Support
Volunteers (PSV) training days will
be held on 12 May. The session
will focus on conversational skills
to support those undergoing
stressful events in their lives. The
training will have both theoretical
and practical components to
best prepare PSVs to support
their colleagues.

INTEREST-BASED
BARGAINING COURSES
31 May-1 June 2017
1-3 August 2017
17-19 October 2017
The interest-based bargaining,
also known as principled
negotiation, course has been
designed by former General
Aviation Advocate Katie Rowsell
and Adam Nicholson, who
attended the Harvard Programme
on Negotiation in 2016.
Participants will be taught how to
get the most out of negotiations
and to create better outcomes.

NZALPA ANNUAL CONFERENCE
20-22 June 2017, Sudima Hotel, Christchurch Airport
Keep up to date with the latest industry developments and challenges, and
stay informed of the plans and progress your union representatives have
made at NZALPA’s biggest event of the year. The three-day conference will
include presentations, panel discussions and plenary and sub-committee
sessions around the theme of ‘Liberalisation of airspace: opportunities
and challenges’.
The conference is also a time to thank newly-retired members for their
contribution to NZALPA, as well as recognise and honour individual
outstanding contributions to aviation with the presentation of the prestigious
Jim Collins Memorial Award and the Greg Vujcich Memorial Award.
This year also sees the inaugural presentation of the Stewart Cameron
Memorial Award, recognising the value and contribution of Peer Assistance
Network volunteers. It’s a great opportunity to meet and catch-up with
fellow pilots and air traffic controllers, discuss the important issues and
have your say.
A cocktail event is held on the evening of the first day, with invited guests
including industry stakeholders, and a conference dinner on day two.
NZALPA invites members from throughout New Zealand to come together
for the Christchurch-hosted conference – the peak decision-making event of
the year.

IFALPA PROFESSIONAL AND GOVERNMENT AFFAIRS (PGA)
COMMITTEE MEETING
13-14 June 2017, Crowne Plaza, Auckland
NZALPA will host the International Federation of Air Line Pilots’
Association’s (IFALPA) Professional and Government Affairs (PGA)
committee meeting on 13 and 14 June. The agenda covers a
wide range of issues including IFALPA/International Civil Aviation
Organisation (ICAO) Air Service Agreement development; CEA/IEA
negotiations within IFALPA member associations; pilot employment
models and IFALPA best practice; government and regulator
lobbying, trans-national airlines and industry globalisation.
Many of IFALPA’s senior experts in these topics will be present in
Auckland. NZALPA will have its own delegates at the meeting and will
host a delegate dinner on the evening of 13 June.

IFATCA CONFERENCE
19-21 October 2017, Rydges Hotel, Wellington
NZALPA is proud to host this year’s Asia-Pacific International Federation
of Air Traffic Controllers’ Associations (IFATCA) conference, which will bring
together more than 100 air traffic controllers (ATCs) to discuss important
issues that affect air safety and efficiency.
IFATCA represents more than 50,000 professional ATCs from more than
100 countries. The increase in air traffic in the Asia Pacific region is forecast
to be significantly higher than any other region in the world over the next
10 years, and the industry needs to establish ways to cope together.
The conference will include representatives from the International Civil
Aviation Organisation (ICAO), who will discuss wider international issues
affecting the industry and profession.Key speakers and discussion topics to
be announced in the coming months in Uplink and online.
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P R O F E S S I O N A L

S TA N D A R D S

BETTER

A PATHWAY
TO

RESOLUTIONS
Had a bad day with someone
at work and struggling
to sort it out?

CALL

NZALPA’S Pilot Professional
Standard Programme a better
pathway to Resolution.

0800 NZALPA
And ask for member assistance from
the Professional Standards Team.

www.nzalpa.org.nz
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