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UPFRONT WITH NZALPA PRESIDENT

TIM ROBINSON
Dear All
As Fred Dagg, aka the late great
John Clarke, opined, “We just don’t
know how lucky we are.” Having just
returned from the annual IFALPA
conference in Montreal after learning
of John’s death that song remained in
my consciousness, providing further
resolve that, as the industry’s biggest
union, NZALPA must do all it can to
preserve the employment model
under which New Zealand aviators
and Air Traffic Controllers operate and
protect it from any further erosion.
But it’s no longer just about what pilots
think. NZALPA and the work we do with
New Zealand-based airlines and other
players in our own aviation industry
stood out in Montreal like a haven to
the other regions that face, today, what
could easily be the tomorrow for New
Zealand’s aviation workforce.
This June Quarterly Uplink also
deals with some of the related
challenges, perhaps one of the most
acute consequences of Open Skies
agreements, that the New Zealand
industry faces now – that of pilot supply
and retention. See our main feature
‘Piloting our Future’ in this issue.
Atypical employment under
convenient flags
As NZALPA President, it was an
honour to be asked to participate in
two international panels on the most
globally challenging issues facing the
industry – Atypical Employment Models
and Flags of Convenience.
Both issues are part of the
liberalisation of airspace through
various international Open Skies
policies. To meet and talk with our
global colleagues who deal with the
consequences, whether unintended or
intentional, was a sobering experience.
Atypical employment refers to work
relationships not conforming to the
standard or ‘typical’ model of full-time,
regular, open-ended employment
with a single employer. New Zealand’s
Employment Relations Act, in contrast,
is a direct-employer model. After
learning first-hand about ‘atypical’

employment models and their
similar consequences, where, like
many airlines now in Europe, they
operate for perfunctory reasons –
just to do the job and provide cheap
travel with the bare minimum of
safety standards.

NZALPA President Tim Robinson.

experiences from other pilots, we and
IFALPA generally were resolute that
these models could not prevail and
advocacy for direct employer models
must be ramped up.
Consequences under the European
Union charter for example, with its
cross-border regulations, freedom
of movement, and other intended
benefits, has led to a number of
airlines able to undertake ‘forum
shopping’. Rather than full time
employees, they can source
independent contractor pilots from
a number of countries. Instead of
the relative protections of full time
employment, those pilots must take
care of their own taxation, rest breaks,
accommodation, training, transport
and even buy their own uniforms.
Irish-based Ryan Air is a pioneer of this
model which is now taking a foothold
as it expands through out Europe,
including Scandinavian airline SAS
– a formally high performing direct
employment leader – now considering
the model, including basing itself in the
much cheaper Ireland.
Where New Zealand was the envy of
many, is that our own multi-award
winning national airline, for example,
sees customer service and brand
loyalty as sound reasons for directly
employing staff; and this pays off,
giving them the best advantage in
the market as well as international
passenger accolades.
While not perfect, NZALPA is
concerned that it is only a matter
of time until increased competition
in our region could lead to atypical
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This is particularly concerning to our
nearest colleagues in Australia, as
they fear the effects of the Turnbull
government’s airspace liberalisation
measures aimed particularly toward
Association of South East Asian
Nations (ASEAN) carriers, which
include Singapore and Malaysia, as
well as the rapidly growing economies
of Vietnam and Indonesia.
The ASEAN Single Aviation Market
(SAM or Open Skies agreement),
ratified last year, is expected to see an
explosion in cut price airlines within
and outward of this region, including
those looking for domestic routes in
nearby tourist destinations such as
Australia. For our neighbours it might
be a case where government, airports
and the tourism industry favour
ways to boost overseas visitors and
operators over concerns about the
risks to their aviation industry.
As well as the erosion to aviation
worker rights and welfare, the new
‘atypical’ and associated ‘Flags of
Convenience’ models might lead to
the most dreaded of consequences
– compromises to crew and
passenger safety. Pilots, particularly
those less experienced, younger
and more financially vulnerable,
talk of a prevailing ‘keep your head
down culture’. Whereas pilots have
traditionally led in advocacy for
workplace safety, particularly in areas
of clear standard procedures, fuel
policy and airport operations, ‘speak
up’ now in many parts of the world
and your contract is in jeopardy.
Unsurprisingly, this culture also
relates to limiting any worker
advocacy or union activity; again
this is already the well-documented
experience of those working for Ryan
Air. Both NZALPA and our Australian
Union counterparts will be watching
continued on page 4 ...

... continued from page 3

to see if this is the culture of ASEAN
SAM member airlines with their
mutual Eight and Ninth ‘Freedoms
of Movement’ – the most liberal
levels to operate under international
Open Skies agreements. Meanwhile
in the US, national carriers such
as Delta, American Airlines and
United continue to lobby as ‘forum
shopping’ poster child Norwegian
Air International applies to operate
within North America.

GENERAL MANAGER’S NOTE

NZALPA leading in
communications
An unexpected boost for NZALPA
at Montreal was the realisation,
through the IFALPA communications
panel presentations, that our new
communications and lobbying
strategy is well ahead of many
of our global counterparts. This
was particularly so for our use of
web-based social media, digital
publications and the development of
the dedicated NZALPA app.
We’re looking at further
improvements in this area to make
NZALPA communications truly
world-leading.
Keep safe and I look forward to
seeing many of you at our own
NZALPA Conference this month.

use of recruitment agencies for
pilots whose labour is then hired
to an airline

•

young pilots paying airline or
labour intermediaries to fly (‘Pay to
fly’ schemes).

DAWN HANDFORTH
Every year the Global Pilots’ Symposium
brings together aviation representatives
from every International Federation
of Air Line Pilots’ Associations (IFALPA)
member country to discuss key
international issues.

Laptop ban leading to lay offs
The United States and United
Kingdom ban on laptops as carry
on luggage from flights originating
from countries mainly in the Middle
East and Gulf is likely to spread to
Australia and maybe the rest of
Europe. Those who worked for those
airlines discussed the consequences
of that ban, which already includes
job losses. This led to presentations
at Montreal for IFALPA support and
lobbying power to reconsider the
ban – especially from the national
airline Turkish Airlines which has
been hit the hardest. As well as
widespread lay offs of staff, Turkish
representatives pleaded for IFALPA
as the global pilot body, to do
everything it could to intervene on
the decision.

•

General Manager Dawn Handforth
at NZALPA head office in Auckland.

This year’s symposium, in Montreal,
was no different. In particular, panels
and discussion groups explored the
incredibly important issues of atypical
employment models and the human
impact of change.
New Zealand pilots and air traffic
controllers (ATCs) at all levels often
distance themselves from many
of the global issues impacting our
industry; if the symposium taught us
anything it’s that the issues affecting
our colleagues overseas will be on our
doorstep in no time unless we take
action now.
It’s not a case of scaring the horses,
but rather taking a global view of
New Zealand’s aviation industry and
the real impact these issues can
have unless we utilise our foresight
and relationships with employers to
prevent the deterioration of our terms
and conditions and the safety and
quality of air transport in New Zealand.
Four atypical employment models
have been identified as active
overseas, predominantly in Europe.
These are summarised as:
•

use of recruitment agencies for
cabin crew whose labour is then
hired to an airline

•

use of recruitment agencies for
pilots where the pilot registers with
an identified accounting firm and is
hired by the airline as self-employed
UPLINK ALPA | VOICE OF AVIATION | 4

For many of these models costs
arising for training are borne by the
‘employee’ and worker benefits such
as leave are subject to the legislation
of the airline’s home country – not the
recruitment agencies or the pilot/crew.
International transport is, by
definition, a sector where the
legislation of different countries
comes into play. Depending on the
model and where the worker is based,
issues around taxes and social service
entitlement might no longer be a
consideration and, while pilots are
employed, their working conditions
are inferior and they receive
comparatively lower pay.

If legacy airlines
decide they need to
adopt similar models
to maintain a foothold
in the marketplace,
the consequences
could dramatically
affect job security.
An example highlighted at the
conference in Montreal was the
shocking case of 100 pilots in Germany
who have been accused of deliberately
creating sham companies to defraud
the state, leading to these pilots, who
are in their early twenties, having
their homes raided by the authorities
and being charged with social tax
fraud. The pilots now face heavy fines,
loss of their licenses and possibly
custodial sentences. This unfortunate
situation has arisen because of the
atypical employment arrangements
forced upon them by the airline and
consequent complicated cross-border
tax confusion.
A report Civil Aviation in an Age of
De-Regulation: Social Risks and Benefits
by Darragh Golden and Anders
Underthun summarises it well: “The
airline believes that the jurisdiction

governing the terms and conditions
of employment, including social
contributions, is determined by where
the employment contract and the
aircraft is registered. All other factors
are conveniently deemed as being
irrelevant. The fact that it provides the
airline with a competitive advantage,
albeit unfair, is of exclusive benefit to
its shareholders.”
If legacy airlines decide they need
to adopt similar models to maintain
a foothold in the marketplace the
consequences could dramatically
affect job security.
These key statistics demonstrate the
seriousness of the issue in Europe.
• 32 countries in Europe all with
different laws, making it a fertile
ground for atypical employment
to get a foothold (with union
jurisdiction ending at each border)
•

In 2014:
– 16 percent of pilots
were engaged in atypical
employment
– 40 percent of LCC pilots were
atypically employed
– 39 percent of pilots aged
between 20 and 30 were
atypically employed
– 56 percent of pilots made no

decision about their working
hours (i.e. they had no
discretion whether to extend
their duty or not in the event
of a disruption – they were told
when they had to extend).
Overseas the atypical employment
model is fast becoming the typical
and, as a union, we know it’s our job
to protect our members from this
becoming the norm in New Zealand
aviation.
The aviation industry is experiencing
rapid change and we can’t ignore
the impact that has on NZALPA staff
and members.
At the symposium, Industrial
Psychologist Mark Hamlin talked
about change, and it really resonated
with NZALPA and the work we are
doing with the Air New Zealand
High Performance Engagement
Programme, where both parties have
agreed to work collaboratively on
solutions for the airline and the pilots.
Hamlin spoke about people’s various
reactions to change, and the stages
of acceptance. As leaders it’s our
responsibility to understand change,
accept it and make the process of
acceptance as easy as possible for
our members. I understand this
can be more difficult for some than
others, but being adaptable to change
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is an integral part of the industry in
which we work.
I invite you to read Ghent University’s
report Atypical Employment in
Aviation to familiarise yourself with
the challenges at hand for our
international aviators. Of course, at
NZALPA we welcome the challenge
to negotiate and fight for the rights
of pilots and ATCs on behalf of our
members and, ultimately, for the
safety of the travelling public.
For all those attending our Annual
Conference this month, enjoy the
learning and, no doubt, robust
debate surrounding issues such
as change, atypical employment,
and the consequences of Open
Skies agreements. There’s no time
like the present to start being an
active participant in these important
discussions.
Have a great month.
Further reading:
The Ghent University report: https://
www.eurocockpit.be/sites/default/
files/report_atypical_employment_
in_aviation_15_0212_f.pdf
Civil Aviation in an Age of DeRegulation: Social Risks and Benefits
by Darragh Golden and Anders
Underthun: https://www.lo.no/
PageFiles/22223/CivilAviation.pdf

GUEST EDITORIAL

WE MUST TAKE ACTION FOR PILOTS TO ENSURE A BRIGHT
AVIATION FUTURE
JOHN NICHOLSON
CHIEF EXECUTIVE,
AVIATION NEW ZEALAND

We’re also concerned about raising
the quality and retention of the flight
instructor talent pool. Along with
trained pilots, we know that it is this
group that is often targeted by the
airlines. We’ve recently benefited
from Civil Aviation Authority (CAA)
changes in training and the fact that
many also comply with internationally
recognised qualifications that make
our training even more desirable to
others around the globe.

Aviation New Zealand is delighted
to be involved in the 2017 NZALPA
Conference as our organisations
endeavour to work closer together,
particularly given the rapidly changing
and challenging international
environment we operate within.
Established in 1950, Aviation New
Zealand has a long history of working
in the ever-changing technology and
regulatory environments. A major
role has been to encourage the safe
growth of the aviation industry in New
Zealand and, in more recent years,
we’ve also become involved in helping
both the local and international
development of our 360 members
and over 1500 industry contacts on
our database.

If anyone can do it,
New Zealand can.
Change and innovation is a hallmark
of many of our members, which
includes agribusiness companies,
air operators (fixed-wing and rotary),
aircraft designers and manufacturers,
the unmanned aerial vehicle (UAV)
industry, airports, airlines, aviation
trainers, emergency and medical
services organisations, helicopter
companies, and parts manufacturers.
Recently we reviewed some of the
international aviation forecasts and
understood, along with NZALPA, that
it was time not just to talk louder but
to start taking action on the increasing
challenges, both domestically and
globally, in regard to pilot supply. Some
of the more sobering figures included:

John Nicholson, Chief Executive,
Aviation New Zealand.

•

Asia/Pacific is predicted to need
between 232,000 and 248,000
new pilots, and between 217,700
and 268,000 new engineers in
commercial aviation in the next
20 years, according to Boeing
and Airbus

•

Boeing predicts China will need
6810 new aircraft in the next
20 years

•

Boeing’s 2016 market outlook
estimates 15,130 new aircraft will
go into Asia/Pacific in the next 20
years, Airbus puts it at 13,460

•

China needs 2800-3000 new pilots
per year, but trains fewer than half
that number.

As is discussed further in this
issue, one of the initiatives that
Aviation New Zealand is focused on
is facilitating closer relationships
between employers of low-hour pilots
and the training schools to ensure
that the cadets are getting the right
training experience and are more
‘employment ready’ when they finish
training. This makes them more
employable and puts them on the
ladder to long-term success.

As an industry, we can’t expect
the Government to provide all the
answers, but it can help in areas such
as tuition fees and study loan facilities
for the entirety of the training period.
What we don’t require is for the
Government to add the profession to
any immigration shortage lists.
This is because there is, right here in
New Zealand’s own aviation industry,
so much we can do if we work
together and harness our common
interests and passion to take
advantage of the opportunities such
rapid change can present.
If anyone can do it, New Zealand can.
Our country was the first international
customer for Boeing; opened the first
pilot training school in 1915; sent the
first airmail in 1919; and was one of
the first to realise the suitability of
aviation for agriculture, tourism and
forestry.
We also have one of the highest
aircraft per capita ratios in the world
at 4639 (at last count) – this is one for
every 1000 New Zealanders.
We’ve also documented what some
international customers have said
about New Zealand’s aviation industry:
Practical – we develop solutions that
work
Innovative – we engage with our
customers and specialise in smaller
production runs
Professional – we have real expertise
and deliver value to specification.
Together, if we get things right,
our aviation industry has a very
bright future.
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WIAL HAS EMAS QUOTE WHILE SUPREME COURT APPEAL GOES AHEAD
The Supreme Court has granted leave
for Wellington International Airport
(WIAL) to appeal on the question of
whether the Court of Appeal was
correct to allow NZALPA’s appeal to
go ahead.
Meanwhile, NZALPA understands
that WIAL has already been provided
with at least one quote for an
alternative to an increased Runway
End Safety Area (RESA) for its
proposed runway extension.
The alternative is known as an
Engineered Material Arresting System
(EMAS). NZALPA had also advocated
for one of these internationally
recognised safety systems – a
crushable cellular material installed
on an existing RESA, to decelerate an
aircraft in an emergency. NZALPA has
been promoting RESA compliance
since the 1990s.
In a media statement to Fairfax/
Dominion Post, NZALPA General
Manager Dawn Handforth said:
“Despite knowing the relatively lowcost but high-safety attributes of an
EMAS, the WIAL continue to pursue
its appeal to the Supreme Court and
spend even more ratepayers’ money.”

In October 2013,
before WIAL sought
an approval from the
CAA for its proposed
extension, NZALPA
had already facilitated
an expert EMAS
briefing to WIAL.
It is not known if multinational
and Wellington Airport majority
shareholder Infratil is contributing to
WIAL’s legal costs or the costs of the
proposed runway extension.
In October 2013, before WIAL sought
an approval from the CAA for its
proposed extension, NZALPA had
already facilitated an expert EMAS
briefing to WIAL.
In an email to NZALPA staff and in
conversations during the International
Federation of Air Line Pilots’
Associations (IFALPA) Conference
in Montreal, it was confirmed by
Swedish-headquartered EMAS
specialists Runway Safe that they
had provided to Wellington Airport
“a preliminary performance report
UPLINK ALPA | VOICE OF AVIATION | 7

and cost estimate in the last month,”
according to Marc Klein, CEO of
Runway Safe’s US operations.
EMAS systems are used globally
and have already been successful
in stopping aircraft and saving lives
in incidents at New York’s John F.
Kennedy and Chicago’s O’Hare
International Airports, among others.
In March, the NZALPA Board
announced it would fund and fight
to uphold the Court of Appeal
decision that the Director of Civil
Aviation Authority (CAA) must
reconsider his decision on safety
area requirements for an extended
Wellington Airport runway.
The Court of Appeal confirmed
NZALPA’s understanding that current
New Zealand law requires a 240
metre RESA where one is practicable,
and that EMAS must be considered by
the Director when making a decision.
“The effect of the decision is that all the
matters that were argued in the Court
of Appeal will be argued again in the
Supreme Court,” Handforth said.
“This fight, on behalf of the safety of
our members, airport workers, and the
wider travelling public, will continue.”

NEW ZEALAND NEWS

SPREADING THE MESSAGE ABOUT DRONE
SAFETY AND AIRSPACE USE
As NZALPA has expressed in previous
member and media communications,
drone use is on the rise and so
too are concerns about their
unauthorised use.
The North Harbour News last month
reported that the Royal New Zealand
Air Force (RNZAF) team at Base
Auckland in Whenuapai is trying to raise
awareness of safety when flying drones.
Drone users need to check any
restrictions on air space use
before flying and seek the relevant
permissions.
RNZAF Base Auckland safety officer
Don Richardson said it was a concern to
see unauthorised drones in and around
the Whenuapai airspace and circuit.
“If they’re unnotified, then we have
no way of advising our air crew and
helping and assisting safe use of that
air space,” he said.
“It’s all about coordination and safety.”
Richardson said that if drone operators
did not communicate with other
airspace users, they would not know
what risks they faced in operating their
aircraft, nor would other users know
what space they required.
Civil Aviation Authority of New
Zealand (CAA) spokeswoman Philippa
Lagan said unauthorised drone use
was becoming an “increasing issue”
due to the rising uptake of drones
or Remotely Piloted Aircraft Systems
(RPAS) throughout the country.
CAA’s rule Part 101 sets out the
requirements for drones of 25
kilograms and under.

Drone users flying in controlled
airspace need to receive clearance
from Air Traffic Control.
Flying in special use airspace, such
as military operating areas, requires
permission from the relevant
organisation.

CRASH PILOT
ALREADY FACES
AVIATION
CHARGE

NZALPA’s position on the issue
is clear: “Pilots and air traffic
controllers have the most to gain
from technological aviation advances
and we don’t want to put a chilling
effect on exciting developments,” said
NZALPA President Tim Robinson.

Wellington journalists and
photographers were quick
on the scene last month
when a pilot managed to
escape from a helicopter
crash in the water near
Porirua. The next day he
was in court facing a charge
relating to a previous
aviation incident.

“But as our experience and
specialised training has always
shown us, we have to get the balance
between innovation advancement and
safety right.

Rick Lucas escaped
uninjured when his
machine crashed near the
Pauatahanui Inlet while he
was carrying power poles.

“NZALPA strongly supports the
registration and regulation of drone
use in New Zealand as it would assist
in addressing the increasing flight
safety risks we, as pilots, air traffic
controllers and members of the
travelling public are presented with as
more drones are released into New
Zealand’s airspace.

Mr Lucas, when interviewed
by Radio New Zealand, said it
was a frightening experience
and he was extremely
concerned when the
helicopter started vibrating
and plunged into the inlet.

“Should a drone come into contact
with an aircraft then the consequences
could be severe for those in the air and
on the ground. Even a close encounter
or near-miss has the potential to lead
to a serious accident.”
Read more: http://www.stuff.
co.nz/auckland/local-news/
north-harbour-news/92502193/
spreading-the-message-aboutdrone-safety-and-airspace-use

He was submerged in the
water but managed to free
himself to climb on top of the
helicopter to wave for help.
The charge Mr Lucas is
facing in Wellington District
Court relates to a breach
of the Civil Aviation Act but,
apparently, the court file has
no details of the incident
that led to the charge.
Rick Lucas was well known
locally as the owner of highprofile helicopter company
Helipro, which went into
receivership several years ago.
Read more: http://www.
radionz.co.nz/news/
national/329998/crashpilot-already-facesaviation-charge
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NEW ZEALAND NEWS

AIRLINE NUMBERS SOAR BUT AVIATION BOOM SHOWS SIGNS OF
LEVELLING OFF, SAYS AUCKLAND AIRPORT
Auckland Airport believes there is
room for a third more growth in the
buoyant North American market
but its boss says there are signs the
aviation boom is levelling off, the New
Zealand Herald reported recently.

Scott Tasker, the airport’s general
manager aeronautical commercial,
also told the New Zealand Herald
that there was high unmet demand
for travel to New Zealand from the
United States and Canada.

Chief executive Adrian Littlewood
said there had been 11 new carriers
operating to Auckland in the last 18
months taking the number of airlines
to 28.

This is despite the 25 per cent
growth in North American visitors
since July 2016; the arrival of United
Airlines and American Airlines; and
the introduction of Air New Zealand’s
direct route to Houston.

“While it has been an extraordinary
period it’s unlikely we’re going to
see that kind of growth continue,’’
he said following Auckland Airport’s
international travel summit.
“From an industry point of view the
focus will be about making that
significant growth stick - how we make
those routes sustainable and durable in
the long term and that’s about thinking
about the yield on those flights.”

Speaking at the summit, Tasker said
the growth was a result of increased
competition, greater airline capacity,
lower airfares and better connectivity.
Special return fares continue to dip
below $800 for direct flights between
New Zealand and the US.
Last year Air New Zealand boosted
services to the US mainland, and

both United Airlines and American
Airlines started direct flights between
the two countries.
Data collected during New Zealand’s
summer season shows that the
demand for travel between North
America and New Zealand is running
at high levels. US visitor numbers to
New Zealand have grown by 26 per
cent, or 55,280 arrivals from July 2016
to March, and outward travel to the
US by New Zealanders has risen by 21
per cent or 26,200 departures.
Auckland Airport’s modelling,
however, shows that the US and
Canada continue to be underserved
markets with around 33 per cent
unmet demand.
Read more: http://www.nzherald.
co.nz/business/news/article.cfm?c_
id=3&objectid=11851739

NEW ZEALAND CONSIDERS MORE SECURITY CHECKS FOR MIDDLE
EAST FLIGHTS
The New Zealand Herald reported
that New Zealand is considering
additional security checks on flights
from Muslim-majority countries
in the Middle East, its transport
minister said yesterday.
The new rules would follow
similar measures introduced last
month by the United States,
Britain and Australia.

New Zealand’s civil aviation authority “is
assessing the evidence to determine
what is appropriate,” transport minister
Simon Bridges told Reuters in an
interview in Dubai.
Additional security measures would
affect passengers flying from Dubai in
the United Arab Emirates and Doha,
Qatar, where carriers Emirates and
Qatar Airways, respectively, fly direct
to New Zealand.
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Minister Bridges said a decision to
add new checks would be made
independent of the government by
the aviation authority.
He declined to say when a decision
could be made. He did not say what
measures were being considered.
Read more: http://www.nzherald.
co.nz/business/news/article.
cfm?c_id=3&objectid=11843889

INTERNATIONAL NEWS

CANADA URGED TO ENACT NEW PILOT
FATIGUE RULES
The Canadian Air Line Pilots
Association (ALPA) has urged its
federal government to execute
science-based fatigue rules for all
commercial pilots in Canada.

(such as WestJet and Air Canada)
would have a year to implement new
fatigue regulations, while smaller
carriers would have up until 2021 to
do so.

“Updating flight time/duty time and
minimum rest requirements is one
of the most important aviation safety
initiatives for flight crews in Canada, and
new rules are long overdue,” said Capt.
Dan Adamus, ALPA Canada president.

However, sceptics argue that the pilot
fatigue issue is difficult to evaluate
objectively altogether, as people
cannot judging accurately their own
fatigue level, and off-duty factors
(such as commuting to work) might
also have an influence.

“However, recent efforts to weaken
proposed rules are unacceptable.
We cannot continue to let Canada fall
behind on this vital step forward for
aviation safety.”
The demand for new fatigue-related
regulations in Canada is an on-going
issue, it has been recently reported.
ALPA Canada launched a “Safer Skies”
initiative, which aims to raise society’s
attention to the issue.
The SaferSkies.ca website asks
Canadians to sign a Parliamentary
Petition, sponsored by government
MP John Brassard, which calls on the
government to adjust regulations to:
•

Get the prescriptive rules right,
based on science;

•

Require implementation by all
operators at the same time; and

•

Address loopholes, gaps and
inconsistencies in Fatigue Risk
Management Systems (FRMS)

In July 2016 it was proposed that, at
that time, large Canadian carriers

According to current regulations,
pilots in Canada can be scheduled
to work for up to 14 hours. In the
United States, Australia, India and the
European Union the duration of a
pilot’s shift varies between 9 and 13
hours and depends on the time of
day when the shift began.
The US Federal Aviation
Administration updated its fatigue
rules after a flight crashed in Buffalo,
New York in 2009, killing 50 people.
Fatigue was found to be a critical
factor in this tragic accident.
Today, US fatigue rules limit pilots
to eight hours of flight time at night,
making them even more stringent
than science recommends.
Read more: http://www.newswire.
ca/news-releases/pilots-invitecanadians-to-join-campaign-forsafer-skies-620997413.html
SaferSkies.ca

PILOTS’ LAPTOP BAN WARNING
Speculation the US ban on laptops
on some aircraft could be extended
to the UK and Europe was reported
by Business Travel News to have
taken a new turn last month when
the British Airline Pilots’ Association
(BALPA) said the move could have a
dangerous knock-on effect.
BALPA said it believed the risk arising
from storing personal electronic
devices in the hold, where they may

catch fire without being noticed,
could be greater than the security
risk of having them in the cabin.
The US is thought to be proposing
extending the ban to flights from all
European countries, but the pilots’
association says this clashes with
current safety advice, which states
devices should ideally be carried in
the cabin in case they catch fire.
Find out more at www.balpa.org
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US ELECTRONICS
BAN COULD
EXTEND TO
EUROPEAN
AIRPORTS
The European Commission
(EC) has told members of
Airports Council International,
Europe (ACI) that the US ban
on electronic devices could
shortly be extended to European
airports—but the US government
has neither confirmed nor
denied the new ban.
A decision to ban large electronic
devices from aircraft cabins
on flights to US destinations is
expected soon, according to
industry sources.
In March, the US announced
laptop restrictions on flights
originating from 10 airports
including the UAE, Saudi Arabia,
Qatar and Turkey because of
fears that a concealed bomb
could be installed in electronic
devices taken onto aircraft.
Read more: http://www.
reuters.com/article/us-usaairlines-electronics-banidUSKBN1862QS
and for ATW Subscribers:
http://atwonline.com/
security/us-electronics-bancould-extend-europeanairports?NL=ATW04&Issue=ATW-04_20170510_
ATW-04_812&sfvc4enews=42&c
l=article_7&utm
_rid=CPEN100000
3285663&utm_campaign
=9944&utm_medium=
email&elq2=f3850810
de9847be931ea841cf24f993

INTERNATIONAL NEWS

RUSSIAN PILOTS FEAR LOSING LICENSES
The International Civil Aviation
Organization (ICAO) has recently
received a petition from Russian
aviation professionals complaining
about the “arbitrariness in regards
to aviation specialists and training
facilities” of the country’s Federal
Air Transport Agency (Rosaviatsiya),
according to Russian media.
The petition’s authors claim that
Rosaviatsiya’s actions might lead to
a quarter of Russian pilots losing
their licenses.
The petition claims that Rosaviatsiya
has annulled the licenses of
hundreds of aviation specialists,
with another thousand pilot licenses
to be annulled in the near future.
According to the petition’s authors,
Rosaviatsiya is “acting without
providing any explanations”.

The annulled licenses had been
issued by non-governmental aviation
training centres.

According to an official report, the
Tatarstan Airlines captain had not
passed his primary flight training.

Rosaviatsiya claims that a commercial
pilot license can be issued only by a
flight school or specialised highereducation institution. The pilots
who had authored the petition,
however, suspect that Rosaviatsiya
is “implementing a punitive policy” in
order to cover up for its own oversights.

Those behind the petition point out
that Rosaviatsiya had previously
greenlighted the creation of training
centres, and the issued licenses had
been in line with ICAO rules.

The aviation professionals site the
Tatarstan Airlines Flight 363 crash that
happened in Kazan in 2013, killing all
50 people on board. The investigation
discovered that the incident
happened due to pilot error, arising
from the lack of skill in recovering
from an excessive nose-up altitude
during a go-around procedure.

Read more: https://www.aerotime.
aero/en/civil/18588-russian-pilotsfear-losing-licenses-complain-toicao?utm_source=newsletter&utm_
medium=email&utm_
campaign=russian_pilots_fear_
losing_licenses_complain_to_icao_
aerotime&utm_term=2017-05-10

AIRBUS LAUNCHES COMMERCIAL DRONE STARTUP
Airbus has launched a US base and
operations for Airbus Aerial - its new
commercial drone startup. Airbus
Aerial is situated in Atlanta, Georgia
with Jesse Kallman appointed as
president of the US base.
Kallman is known as a UAS industry
expert with more than 12 years
of experience including research
at Georgia Tech, federal policy
at FAA, commercial Unmanned
Aerial Systems (UAS) at Airware,
and advocacy with groups like the
Association for Unmanned Vehicle
Systems International (AUVSI).
The new business offers imagery
services fusing drones, satellite
images and software to bring deeper
insights to commercial customers,
Airbus said in a statement.
Airbus Aerial, which is also planning a
base in Europe, initially will focus on
developing new imagery services.
According to Airbus, these services
will leverage the best global software
and aerospace technology to offer

actionable data and analysis of
information provided by drones,
satellites, high altitude aircraft and
other sources.
“Through Airbus Aerial, we are
uniquely positioned and fully
committed to advancing the
commercial UAS industry. It is
bringing together partners from
across the industry—ranging
from vehicle manufacturers, data
analytics companies, service
providers and others—to enable
data-focused services at large scale,”
Airbus Defense and Space CEO Dirk
Hoke said.
http://atwonline.com/
manufacturers/airbuslaunches-commercialdrone-startup?NL=ATW04&Issue=ATW-04_20170510_
ATW-04_812&sfvc4enew
s=42&cl=article_2&utm_
rid=CPEN1000003285663&utm_
campaign=9944&utm_
medium=email&elq2=f3850810de
9847be931ea841cf24f993
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INTERNATIONAL NEWS

US AGRICULTURE PILOTS UPGRADE
WINDSHIELDS AGAINST DRONES
American agricultural pilots are
increasingly looking to upgrade the
glass in their cockpits due to growing
prevalence of drones in their airspace,
and they’re advocating for several
policies to make the technology as
safe as possible.
During the winter, agricultural
pilot Leif Isaacson upgraded the
windshields of his crop dusting planes
to reinforced glass.
Isaacson, owner of Desert Air Ag in
Terreton, Idaho (US), explained that
he, like many in the industry, is taking
precautions to protect his employees
from a new and rapidly proliferating
perceived airborne threat —
commercial and residential drones.
Agricultural pilots have been involved
in discussions to keep safety at the
forefront as the Federal Aviation
Administration (FAA) rolls out new
rules to facilitate the use of drones in
a host of industries.

An FAA spokesperson said no
collisions have been reported yet
between drones and manned aircraft.
The agency has issued 44,000 licenses
to commercial drone pilots and has
initiated 50 enforcement cases during
the past couple of years for improper
drone use.
The FAA is said to be researching
systems to detect unauthorised
drones flying near airports and has
developed a smart phone app called
B4UFLY, alerting drone pilots when it’s
not safe to fly in a given area.
In August 2016, FAA adopted a
rule making it easier to fly drones
commercially. The agency’s next
step will be allowing unmanned
aircraft to fly over people, in certain
circumstances, and beyond a pilot’s
line of sight.
Read more: http://www.uasvision.
com/2017/05/08/ag-pilots-upgradewindshields-against-drones/
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PERTH PREPARES
FOR NON-STOPS
A new transit lounge is being
built at Perth International
Airport in Western Australia as
preparations move into high gear
for the launch of Qantas’ new
B787 service from London, due to
begin on 25 March next year.
The daily return flights will make
history by operating London to
Perth non-stop before continuing
to Melbourne on a route Qantas
says is ideal for the Dreamliner.
Perth’s new transit lounge is
in addition to the facilities that
already exist at the airport, which
it says offers a smooth transition
for passengers heading for other
parts of Australia.
International and domestic
flights arrive at and depart from
the same terminal, complete
with dedicated customs and
immigration.
Read more: https://www.
btnews.co.uk/article/11686

NEGOTIATIONS UPDATE
Current and ongoing negotiations involving NZALPA are detailed below. For any related queries, please email
office@nzalpa.org.nz
Mount Cook
The NZALPA Mount Cook negotiation
team met with Mount Cook Airlines
representatives on 11-12 May to sign
the Bargaining Process Agreement
(BPA) and, at the time of writing, is
preparing for the next bargaining
meetings in late May.
Both parties tabled and explained
their list of interests with a view of
accelerated bargaining to address
the core issues (as outlined below)
along with longer-term negotiations
to address the regional security of
employment, the Regional Seniority
List (RSL) and a regional Collective
Agreement (CA).
The most serious and common
concerns are:
•

time away from home base (TAFB)

•

rest periods and time off at home

•

limits on overnights

•

accommodation

•

remuneration and allowance
issues.

Air Nelson
The NZALPA Air Nelson negotiation
team met with Air Nelson
representatives on 8 May to sign
the BPA and, at time of writing, was
preparing for the next bargaining
meetings in late May.
Similar to the process outlined for
Mount Cook Airlines, both parties
tabled and explained their list of
interests with a view of accelerated
bargaining to address the core issues
(as listed above) and longer-term

negotiations to address the regional
security of employment, the Regional
Seniority List (RSL) and a regional
Collective Agreement (CA).

is hoped that an agreement can be
finalised for ratification before all
these future meetings are required.

Jetconnect

Virgin Australia New Zealand
(VANZ)

Jetconnect last met on 7 April
and, due to a period with many
participants on annual leave and
roster clashes, will not meet again
until the 16 June and 21-23 June.

The NZALPA team is pleased to say that
bargaining is progressing. Currently
they are having three to six day
meetings per month, with many of the
issues raised being actively considered.

Due to the Jetconnect pilots being
in a ‘pay freeze’ there is currently no
slippage issues.

It seems most likely that the work/
life balance issues are going to be
addressed by increasing days off and
annual leave.

Both NZALPA and Jetconnect have
been focusing on improved days off
and greater certainty around those.
The parties have also put a lot of
effort into identifying and considering
a range of acceptable changes to
work rules and other conditions,
which allow such improvements in
the pilots’ interests while seeking to
meet Jetconnect’s interest in keeping
changes as cost neutral as possible.
The parties have made considerable
progress on this.
The roster allocation and operational
use of late reserve duties continues
to be challenging, in particular for
cases when such a duty occurs prior
to days off and/or annual leave. It is
acknowledged that NZALPA’s interests
represent a significant step change
from where Jetconnect is currently
operating and NZALPA’s focus is to
ensure that the negotiated benefits
go back to members while being
mindful of Jetconnect and its need to
maintain its operation.
Further meetings are booked
throughout June, July and August, it
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Jetstar
NZALPA’s regional negotiations with
Jetstar are progressing very slowly,
with its negotiators having little
authority to respond to NZALPA
without consultation with the Head
Office in Australia.
There are difficulties being
experienced in maintaining an
NZALPA Jetstar bargaining team due
to the high pilot turnover, caused,
in part, by the poor Individual
Employment Agreements (IEAs)
on which the pilots are currently
employed.
CTC Aviation
The CTC Council and NZALPA
staff have been preparing for
negotiations on an inaugural
Collective Employment Agreement
(CEA). A recent meeting (May 17)
with the employer has confirmed
that the negotiation will progress to
bargaining. Updates will follow.

SPECIAL REPORT

PILOTING OUR FUTURE
The air travel boom is a global phenomenon, leading to industry leaders and employees calling for more trained
pilots to meet unprecedented demand. Meanwhile, airlines servicing New Zealand routes deny a pilot supply issue
currently exists and put most flight cancellations down to weather or aircraft serviceability, not staffing issues. As
the debate heats up, what role does the Government have in at least meeting future pilot demand and is there
action or just hot air?

But many wider factors continue to
literally fuel demand. More airlines,
particularly low cost carriers, look
to cater to a rising middle class
throughout the Asia/Pacific region;
positive economic indicators are putting
more disposable income into traveller’s
pockets; increases generally in in-bound
tourism and domestic air travel, and a
growing proliferation of Gulf carriers
with an interest in New Zealand as both
a transfer point and destination.

“The industry itself
needs to change its
attitude to ‘doing
time’ for young and
new aviators.”
More travellers, more planes,
increased infrastructure and intense
demand would assume there was a
local increase in those highly trained
men and women that fly them. But for
New Zealand, and more importantly
for the two major domestic carriers,
Air New Zealand and Jetstar New
Zealand, there is yet to be any
admission of a flight crew shortage.
During the 2016/17 holiday period,
NZALPA received several calls from
journalists and members of the public
about cancelled flights. As most air
passengers know, flight delays and
cancellations are part of the risk

CREDIT: AIRWAYS

This past summer New Zealand’s air
space experienced its most crowded
and busiest on record. By mid-January
2017, Airways New Zealand figures
showed an 18% increase in traffic
volumes on two years ago; this is
coming from both domestic and
international traffic. In the previous 12
months there were an extra 315 jet
movements per week throughout the
country. Airways pointed to increased
competition in the market as a major
factor for this unprecedented growth.

you take when choosing air travel –
weather and technical issues being the
major reasons. Unexpected illnesses
and other human and technology
factors can also upset plans in what
are major logistical exercises occurring
constantly in the thousands of airports
around the globe.
Both Air New Zealand and Jetstar
maintain the major reason for any
cancellations over this period was
weather-related.
Airways New Zealand CE Ed Sims said
in a statement in January that the
industry was “responding well to the
extra air traffic…which is great news
for New Zealand which benefits from
greater tourism and trade over the
long term.”
“Investments in the modernisation
of New Zealand’s airspace as well as
strong partnerships between airlines,
airports and air traffic control are
helping to manage this extra demand
while dramatically improving efficiency
and minimising environmental
impacts,” said Sims.
However, in New Zealand airports
cracks were allegedly starting to show,
leading to frustrated passengers and
reportedly increasingly exhausted staff.
Regional flights were particularly heavy
and some of the most experienced
pilots were grumpily reporting the
UPLINK ALPA | VOICE OF AVIATION | 14

need to work on rostered days off, for
example, as there was simply no one
else to fly the planes.
Aviation New Zealand’s Chief
Executive John Nicholson, whose
260 members include flight schools,
airlines, and other aviation providers,
had been growing increasingly
concerned so looked inward to
its membership to both take the
temperature and discuss ways to
grow trained pilot numbers.
“We’ve got some of the best aviation
training schools in the world,”
Nicholson said, “our Government also
does an excellent job supporting the
promotion of these facilities offshore.”
“But it in our view, we aren’t training
enough pilots to fill current and future
demand in New Zealand – particularly
those with the requisite flying hours
needed for passenger jets.”
NZALPA president Tim Robinson is
more blunt about where the barriers
are and believes that as well as
airlines, central government has more
of a role to play – particularly those
who administer student training loans
and payments.
“It’s not cheap for a person to
become a pilot,” Robinson said, “yet
its one of the most sought after
professions, particularly for young
men and, increasingly, women,”

SPECIAL REPORT

“Student loans are now an accepted
part of tertiary and skilled training but
a trainee pilot is only entitled to two
$35,000 loan payouts for the entire
training period of up to two years.
On top of this they must make up to
a minimum of 1000 flying hours in
order for an airline to even take them
on for their specific training.”

Many must then ‘do their time’ in a
general aviation role, particularly in the
hope of building up the required flying
hours and still pay the bills.
“The industry itself needs to change
its attitude to ‘doing time’ for young
and new aviators,” Robinson believes.
“Every worker deserves a fair
wage and during the immediate
post-training period we’ve heard
dreadful stories of exploitation that
should, hopefully, change since the
abolishment of zero-hour contracts
and the raising of the minimum wage.
The practice of engaging contractors
who are paid below minimum wage
levels, however, remains a concern.
“It’s so disheartening to see a new
pilot lose their enthusiasm and drive
as they work several non-flying jobs
just to get by and pay off their student
and other loans,” Robinson said.
“Other highly trained graduates
like doctors and engineers may be
earning adequate money in their first
professional roles but an aviator is
almost alone in that he or she will
struggle financially for much longer.”
“This means putting off travel, dreams,
buying a house or having children
while they wait to fly. All this seems
perverse when New Zealand could be
facing the most critical pilot shortage
ever,” Robinson said.

leave before then. Another had no
time limit at all – just a warning he’d
be paying thousands of dollars if and
when he decides to leave at all.
The surprising thing is that this type
of contracting, similar to indentured
servitude and depending on the terms
of the agreement, is entirely legal.
Aviation New Zealand has recently
begun to address the shortage
through facilitating greater contact
between employers of low-hour pilots
and the training schools to ensure
that the cadets are getting the right
training experience and are more
‘employment ready’ when they finish
training. This makes them more
employable and puts them on the
ladder to longer term success.
Another concern from its members
was the quality and retention of the
flight instructor talent pool. Along with
trained pilots, it was this group that
was often targeted and ‘hoovered up’
by the airlines, Nicholson said.
“The New Zealand aviation industry
lacks a core of flight Instructors. We
need to work for flight instruction to
be a recognised as a highly trained
profession in itself.”

Meanwhile, although denying there
is a pilot shortage, Qantas and
Jetstar are currently advertising
internationally for pilots to fly within
New Zealand.
Further competition comes from
careers offered by what Robinson
refers to as the ‘heavily state
subsidised’ Gulf airlines. Many
experienced New Zealand pilots
fly jets operated by Dubai-based
Emirates and the company recently
brought its recruitment roadshow to
Auckland and Christchurch in a bid
to entice more New Zealand-trained
aviators.
In partnership with Boeing, Emirates
has constructed its own dedicated
flight school, which can train up
to 600 pilots in one intake, with
preference first for UAE nationals,
then for offshore students.
A major part of the motivation is
the widely-projected figures by both
Boeing and Airbus, who estimate
graphically (below) that 617,000
new pilots will be required by 2035,
particularly for the Asia-Pacific region.
“The global demand for pilots is at an
all time high and we must preserve
© BOEING

“For a graduate pilot, the total training
bill alone will exceed $100,000” said
Robinson.

New Pilots by Region (2016-2035)

Other pilots spoken to who work in
general aviation roles talk of another
measure being taken by some of New
Zealand’s smaller airlines to deal with
supply issues. In order to ‘encourage’
younger staff to stay, when they begin
the role they are ‘bonded’ to the
company for thousands of dollars.
One pilot has to stay for at least two
years or they must pay $25,000 if they

Asia Pacific

248,000

Europe

112,000

North America

104,000

Middle East

58,000

Latin America

51,000

CIS

22,000

Africa
World Total

22,000
617,000

continued on page 16 ...
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New Zealand’s expertise by ensuring
working terms and conditions in New
Zealand are attractive enough to
provide a secure career path, thus
delivering a safe and experienced
piloting workforce in New Zealand,”
Robinson said.
This demand is also compounded by
countries such as the US where pilots
are required to retire at 65 by the
governing Federal Aviation Authority
(FAA). A similar case was lost on
jurisdiction issues in the New Zealand
Court of Appeal late last year when
Cathay Pacific enforced its retirement
age on two New Zealand-based pilots
at age 55.

“We don’t want pilot
training graduates
to turn to a series of
McJobs with huge debt.
The only answer for
many of these keen
young people will be to
go offshore.”
With enforced retirements, not only
are valuable pilots lost to airline fleets,
but also gone is the experience and
skill needed to train new airline First
and Second Officers who require
around 1500 flying hours and to be
taught by his or her Training Captain.
Despite recent changes in immigration
policy, bringing overseas pilots to

The surprising thing
is that this type of
contracting, similar
to indentured
servitude and
depending on
the terms of the
agreement, is
entirely legal.
New Zealand to fly, or training more
overseas students who can afford to
attend our flying schools might appear
to be one answer. But this is shortterm thinking, Robinson argues.
“Not only would this be a knee jerk
reaction, the Government needs to
view this issue as an opportunity from
an economic development, training
and upskilling perspective.
“Even with the significant air travel
growth in the last 36 months and
heated competition between carriers,
the industry is still considered by
economists to be cyclical. But there
remains real pressure on pilot
numbers and this current growth rate
is expected to continue.
“Meanwhile pilots retire or leave for
offshore opportunities and we’re not
getting enough new pilots coming
through the training schools.”
“Rather than trying to fill gaps by
trying to attract pilots into New
Zealand, the Government needs to
invest in more industry training and

increase the number and amount
available through student loans.
“New Zealand’s airlines need to bring
in cadetships and in-house training
opportunities that build loyalty to the
brand. They also need to offer good
pay rates and not erode terms and
conditions. This is an obvious way they
could help stem the hemorrhaging of
staff to their global competition.”
“We don’t want pilot training
graduates to turn to a series of
McJobs with huge debt. The only
answer for many of these keen young
people will be to go offshore. “
Fairfax media recently reported the
Ministry of Transport’s willingness
to meet with industry groups to
discuss the pilot shortage, which it
acknowledges exists.
Both Aviation New Zealand, which
agrees emphatically that putting pilots
on any immigration professional skills
shortage list is not a viable answer,
and NZALPA will be taking the Ministry
up on this offer.
They will also be looking to discuss
the issue with the Minister and other
cross-government officials.
“The industry and the country
desperately needs good trainees to
stay and build their careers in New
Zealand, Robinson said,
“Investment in training and upskilling
will provide sustainable and long term
economic benefits for our industry,
tourism and our regional centres,”
Robinson said.

CREDIT: TUPUNGATO / SHUTTERSTOCK.COM

... continued from page 16

UPLINK ALPA | VOICE OF AVIATION | 16

UNMANNED AERIAL VEHICLES

NZALPA TO PUSH
CAA ON DRONE
EDUCATION AND
REGULATION
Events concerning drone use,
including cases of near misses
between drones and helicopters in
heavily populated tourist areas, have
led NZALPA to ramp up support for
stronger regulation in New Zealand.
NZALPA Technical Director Hugh
Faris has filed a remit to the 2017
NZALPA Annual Conference in order
to formalise the union’s concerns
about use of Unmanned Aerial
Vehicles (UAVs).
The remit will be used to form
NZALPA’s official policy on Remotely
Piloted Aircraft Systems (RPAS)
development in New Zealand – a policy
he assures will not inhibit the industry’s
ability to develop new technologies
and consistently innovate.
“The Government continues to
promote New Zealand as a country
in which RPAS devices, such as
drones, are viewed as innovative and
governed by a flexible regulatory
framework,” Faris said.
“Development and experimentation
are actively encouraged and this has
already attracted global players, with
the New Zealand CAA Director saying
that he will allow RPAS operations to
fly without the restrictions currently in
place for conventional aircraft.”
But the associated rules or rule parts
(CAR101/102) have been in place
since 2015, a time when flexibility was
said to suit the rapid development of
unmanned aerial vehicles (UAV).
“These were to be reviewed after 12
months, but we are only just seeing
signs of this happening now,” Faris said.
“NZALPA is pressing for tighter
regulation, which would include
the registration of devices and the
application of the rules currently
being followed by conventional
manned flights, or those providing
equivalent levels of safety, to be
applied to their operation.”

Last month, Fairfax media reported
police saying there was illegal drone
use near a West Coast heliport,
creating “huge risk”.
Police also issued a warning to drone
users after a man was seen flying a
drone about 300 metres to 400m
high in the airspace over Franz Josef’s
Glacier Country Heliport.
Franz Josef Police constable Brett
Whittington, speaking to Fairfax, said
the concerned heliport manager
reported the drone operator to police
as the drone was hovering directly
over the landing pads.
Whittington said the man, believed to
be a tourist, had no knowledge of the
controlled airspace or rules regarding
the operation of drones. He had
also not sought permission from the
property owner.
“Our whole community needs
the heliport to operate safely and
the unauthorised use of drones
is potentially a huge risk to that,”
Whittington said.
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“The heliport is also taking steps to
prevent drone flight in the danger
zones, including installing signs on
the state highways and the heliport
perimeter to help raise awareness.”
Whittington urged drone users to
familiarise themselves with parts 101
and 102 of the Civil Aviation Act NZ.
Those breaking the rules could be
fined up to $35,000.
Hugh Faris said that the industry
and CAA needed to work quickly
on updating the regulations and
communicating these widely,
particularly with the speed of
development of drone-based
consumer technology and the tourist
numbers coming into New Zealand
continuing to grow.
NZALPA remains willing and able
to assist.
Read more: http://www.
stuff.co.nz/the-press/news/
west-coast/92098764/droneusers-warned-after-dronespotted-in-franz-josef-helicoptercompanys-flight-path

PEER ASSISTANCE

PEER ASSISTANCE NETWORK A LASTING LEGACY OF DEPARTING
DIRECTOR
“This is what we call ‘Just Culture’ – it’s
allowing for human error and treating
it sanely and humanely,” Bongers said.

Herwin Bongers has been NZALPA’s
Medical & Welfare Director for four
years. During his time, he’s overseen
the implementation of the Peer
Assistance Network (PAN) programme
– support designed specifically for
pilots and air traffic controllers (ATCs).

The PAN is a just one part of a full
suite of assistance programmes
currently in operation. Among other
initiatives, it collaborates with the
Human Intervention Motivation
Study (HIMS), which has successfully
helped more than 6000 pilots in
North America recover from alcohol
dependence.

The process took time, perseverance,
commitment and good timing. Now,
almost two years on, PAN’s benefits
are clear, with more members
showing trust in the process and
willingness to open up.
Bongers, who has become a familiar
voice on pilot welfare topics through
national media, will relinquish the role
this month, but will still remain closely
connected to the programme.
“I was suspecting that a number of
my colleagues were experiencing
the usual anxieties, depression and
fatigue – even alcoholism – but they
were terrified to talk about their
worries to anyone for fear of being
considered unstable and potentially
losing their jobs,” Bongers said.
“It’d been a concern of mine for a
while, and when we lost two of our
talented ATCs to suicide, I knew it was
time for something to be done.”
It all began when Allen Baker, an
aviation psychologist who had
seen the results of a peer support
programme for Qantas pilots,
contacted NZALPA during the time
Bongers was searching for a solution.
Baker saw there would be a place for
a similar programme to support the
New Zealand aviation industry and,
in his experience, fear of speaking up
had caused pilots with stress-related
issues to delay seeking help until
much too late. This made the road to
recovery longer and harder.
Baker not only knew he had a good
idea, he also knew what it would
look like in practice. With his input, a
considered and detailed proposal was
put to the Board of Management at
NZALPA, and funding was secured.
“The weight of responsibility in the job
of a pilot or ATC is huge,” Bongers said.

Clear goals
Herwin Bongers

“If you add into the mix the everyday
problems of a normal life – from
minor family disagreements to
divorce, death of a loved one or
illness – you’re soon on the highway
to a textbook breakdown.
“Problems happen when mental
health issues lead to self-doubt.
Considering the huge number of
decisions pilots and ATCs make
everyday, there’s no room for
uncertainty and prevarication. Left
unchecked, ‘What’s wrong with me?’
can quickly spiral into ‘I can’t do this
anymore’, because they feel they can’t
carry on. It’s a normal response to
an abnormal situation, and it can be
assisted with the correct support.
“Pilots aren’t automatons, and it’s
only fair they should have access to
the right kind of pastoral care to help
them through tough times.”
Inherent pressures
The PAN’s pastoral care consists of a
network of industry workers who have
a complete and intimate knowledge
of the pressures inherent in the
job. They’re trained by experts in
psychology to provide a helping hand
when a pilot or ATC needs support.
PAN will take care of the health and
wellbeing of members of NZALPA at
times of need, to ensure any issues
causing anxiety are assisted before
they get to crisis point. Further,
sharing them is confidential and has
the best outcome for the individual.
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For the second half of 2017, goals are
clear: secure official endorsement
from the Civil Aviation Authority (CAA),
encourage the generation of guidance
materials, and bring more aviation
employers on board. With Jetconnect
and Air New Zealand signed up, the
work will be uniting others such as
Jetstar and Airways New Zealand (for
ATCs) as well as incorporating training
academies such as the Massey
University School of Aviation, and the
CTC Training School in Hamilton.
Another future goal is to address
female-specific issues within the
industry, and those of a generational
and cultural origin.
Far from leaving NZALPA, Herwin
Bongers will be taking up a new role
involving PAN:
“I’ve been appointed to replace Andy
Pender, as he’s been elected into
the position of Medical and Welfare
Director. I’ll take up the reins in
Andy’s current role of NZALPA PAN/
CIRP [Critical Incident Response
Programme] Coordinator alongside
Mark Mehlhopt.
“It’s vital that trained professionals
are at the helm of this initiative, which
offers a ‘safe harbour’ and is able to
lighten the load.
“From all points of view, pilots and
ATCs must be at peak fitness mentally
and physically. However, it’s wrong
to think that being anything less than
peak means you’re no longer capable.
It’s normal to have these temporary

PEER ASSISTANCE

“Pilots aren’t
automatons, and it’s
only fair they should
have access to the
right kind of pastoral
care to help them
through tough times.”
– NZALPA Medical & Welfare Director
Herwin Bongers

dips; seeking help, and perhaps taking
some time off, is OK.
“We have a common purpose of
wanting to have ownership and
positive outcomes; so personally, I’d
like to see this wrap-around support
network become industrywide, so that
from the time a pilot or ATC starts
training until the time they retire, they
have this safe place to go.
“The travelling public also deserves
to feel confident that the person in
charge up front is on top of their
game, professional and trustworthy.
“The acid test was when a pilot came
to me and said he’d felt so relieved
to be able to voice his fears in a ‘safe
harbour’.
“I was able to reassure him that
what he was going through was
normal, and give him the assistance
he needed to know he wasn’t alone
and that others had returned to
flying after experiencing a similar
personal crisis. To give someone that
reassurance is priceless”.
One of the legacies of Bonger’s work
was the support he gave to the ATC
team setting up its complementary
dedicated Professional Standard’s
Programme – also in coordination
with NZALPA’s ATC colleagues in
the US. Begun earlier this year, the
programme will also take learnings
from PAN and other initiatives.
It further demonstrates the care
and respect NZALPA, New Zealand’s
industry leader in aviation wellness
support, has for members and the
wider travelling public.
“It’s all about keeping New Zealanders
safe in the skies,” Bongers said.

Jim Finlayson

PEER SUPPORT VOLUNTEER RECOUNTS
LATEST TRAINING SESSION
JIM FINLAYSON

A fantastic, knowledgeable, and caring
group of volunteers met for another
training day at NZALPA’s Auckland
headquarters on 12 May.

knowledge. In addition to Allan’s
input and guidance, we listened to
a number of real experiences from
the volunteers themselves. We heard
about a variety of practical and useful
strategies for doing what we do:
helping our peers when they need it.

It seems that the PAN message is
getting through that we are here to
support members. We’re here for any
pilot or air traffic controller, who needs
either assistance or even just a friendly
voice on the end of the phone, when
things are just not going right.

The ‘PAN PAN PAN’ analogy is
perhaps more literal than just being
a useful abbreviation – it’s an urgent
situation requiring priority assistance.
We should feel just as comfortable to
declare a PAN in our professional and
personal lives when issues arise, too.

None of us is immune to the issues
that affect our daily lives – from the
seemingly mundane (but stressful to
the individual) to the extreme – and
the PAN Peer Support Volunteers
(PSV) could be just the help you or
someone you know needs, in order to
get back on track.

If you think you, or someone you
know, could do with a little assistance
and perhaps guidance from a friendly
voice on the end of the phone,
make the call to NZALPA’s Medical
and Welfare support team before it
becomes a MAYDAY!

PAN … not just emergency call ‘PAN PAN
PAN’, but the Peer Assistance Network.

Allan Baker, our NZALPA and PAN
psychologist, was the main presenter
for the day’s training and once more
shared his wealth of experience and
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Jim Finlayson is a helicopter pilot,
member of NZALPA, and Peer Support
Volunteer.

PEER ASSISTANCE

COMMUNICATION IS KEY SAYS INCOMING NZALPA MEDICAL AND
WELFARE DIRECTOR
Virgin Australia/New Zealand Captain
Andy Pender says encouraging open
conversation is the best way to
ensure pilots and air traffic controllers
(ATCs) seek support from their peers
in times of need.
“It’s our job to let members know
that talking helps,” Pender said.
“Communicating with colleagues,
who understand the workplace and
the external pressures of our work,
is invaluable.”
He adds that it’s also about peers and
family members recognising the signs
that ‘something’s not quite right’ and
encouraging pilots and ATCs to reach
out to their support networks.
The 33-year-old pilot will leave his
role as Peer Assistance Network
(PAN) coordinator and Critical
Incident Response Programme (CIRP)
coordinator to lead the welfare teams
as Medical and Welfare Director.

“Soldiering on simply
doesn’t help!”
Pender began volunteering for the
Medical and Welfare Subcommittee
in 2012 and was part of the team that
planned, developed and implemented
the successful PAN programme, which
launched in 2015. Along with PAN and
CIRP, the NZALPA welfare offering
includes the Professional Standards
Programme (PROSTAN), Human
Intervention Motivation Survey (HIMS)
and the insurance options.
“I get a kick out of seeing people
emerge from that ‘dark place’ or ‘low
spot’, and providing them with the
right tools to see them through it,”
Pender said.

Virgin Captain Andy Pender in front of ALPA HQ Washington.

the Medical and Welfare team is
working on breaking down barriers;
it is encouraged by the spectrum of
members who are already engaging.
For Pender, it’s all about normalising
the important conversations we need
to have.
“We are in a profession that by
nature, as fulfilling as it is, does
go against almost every health
recommendation,” Pender said.
“We work remotely, our hours put
stress and strain on our relationships,
we have high stress levels and
disturbed and changing sleep
patterns; it’s absolutely normal
for people to struggle with these
demands in some way. PAN exists
to confidentially understand the
issues we’re having and help us work
through them.
“Soldiering on simply doesn’t help!”
Pender lives in Christchurch with his
family, but is based from Auckland for
trans-Tasman flights with Virgin.
“I remember having a helicopter flight
when I was four and it’s all been about
being a pilot since then,” Pender said.

“The best thing is that the longer we
action tools like PAN, we can see that
they are consistently and reliably
performing with positive results for
our members.”

He started studying for his
Commercial Pilots Licence when
he was 16 at Christchurch Flying
School in Wigram, before working for
sky-diving companies for four years.
He then flew for Eagle Airways (Air
New Zealand Link) and joined Virgin
six years ago. He was promoted to
Captain in 2015.

Although some members are still
reluctant to call on the service,

“Now, in my role as Medical and
Welfare Director, if I can have a hand
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in protecting the wellbeing of my
fellow aviation colleagues, and watch
them excel in their career – while
promoting aviation safety in New
Zealand – well, that’s the job done,”
Pender said.

“From the helicopter
pilot working over in
Milford Sound to the
Boeing 777 Captain,
we have created
something to support
everyone.”
His main aim during the next few
months is to focus on awareness of
the wrap-around care that NZALPA
provides.
“From the helicopter pilot working
over in Milford Sound to the Boeing
777 Captain, we have created
something to support everyone.”
Air New Zealand and Jetconnect
have committed to supporting
programmes such as PAN, with the
first meeting with airline management
about how they work together, held
last month. Negotiations with Virgin
are ongoing and Pender, as a valued
employee of the airline, hopes to have
them on board by the end of the year.
“The exciting thing about gaining
commitment from Virgin is that they
have already shown interest in rolling
out PAN to our Australia colleagues
too, and that can only be good for the
industry as a whole.”

ATCs at work at Wellington International Airport.

ATC UPDATES

TWO NEW LEADERS FOR AIR TRAFFIC
CONTROLLERS
After three years in the role, Jonathan Brooks is standing down as NZALPA’s
ATC Director.
NZALPA President Tim Robinson paid tribute to Jon, thanking him for the long
hours and dedication he’d given to the Union, and his demonstrated leadership
and negotiation skills.
“His collaborative and considered approach will be particularly missed,”
Robinson said.
Queenstown Airport-based Jon lives near Arrowtown and is looking forward to
spending more time with his young family.
Meanwhile, the search continues for a new Chief Executive to take over from
departing Airways New Zealand head, Ed Sims.
As reported in May NZALPA, current operations Chief Pauline Lamb is acting in
the role throughout the international recruitment and appointment process.

2017 IFATCA REGIONAL MEETING IN
NEW ZEALAND
Meanwhile, preparations continue for the International Federation of Air Traffic
Controllers’ Associations (IFATCA) Asia Pacific Regional meeting, which will be
held in Wellington on 19-21 October this year.
A number of senior ATCs from around the region have registered their interest
with more information from the ATC Conference Committee to follow.
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NEW AIRWAYS
RELATIONSHIP
BEGUN
One of Brooks’ legacies as ATC
Director is a new phase of
relationship management that he
began with Airways New Zealand.
Following an approach from
Brooks, Airways New Zealand
Chair Judy Kirk welcomed
Brooks and NZALPA President
Tim Robinson to meet with her
in Auckland last month.
The relationship meeting
included a discussion on what
attributes NZALPA sought in a
new Chief Executive and talked
about the need for the new
leader to be more open and
willing to engage with ATCs
at a grassroots level. Brooks
also expressed the need for
Airways’ managers to genuinely
consult and collaborate with
NZALPA, both actively listening
and acting on concerns.

MEMBERSHIP PROFILE

NZALPA OFFSHORE HELICOPTER PILOT CELEBRATES 10 YEARS IN
‘DREAM JOB’
NZALPA member and helicopter pilot
Alex Carroll will soon celebrate 10
years in his dream job as an offshore
pilot for Helicopter New Zealand (HNZ).
“I always knew HNZ was where I
wanted to go,” Carroll said. “I see it
as the best opportunity for offshore
helicopter pilots. Daily I get to
work with a group of committed
professionals who are dedicated to
what they do.”
Carroll began his role at HNZ with
an eight-week placement in Burma
to support its offshore oil and gas
operations.
“It was such a privilege to work in
Burma,” Carroll said. “It’s an awesome
country and the work was great.”
On the way back he completed a
ferry flight service to Australia, before
returning to the New Plymouth base
and settling into a role in which he
services the oil and gas operations
off the Taranaki and Napier coasts.
Carroll flies an Augusta Westland
AW139, 14-seat (including two crew)
medium-sized twin-engine helicopter.
Day-to-day, he works with a team of
10 experienced pilots to complete 3
to 8 hours of flying.
“It can be a pretty full-on day in the
saddle,” he said. “But the team are the
ultimate professionals.”
Like most pilots, Carroll feels as
though he was born to fly. But it
was fixed-wing planes rather than
choppers that kick-started his career
in aviation.
For as long as Carroll can remember
he’s always wanted to be a pilot.

But the lure of the beating rotary
blades wasn’t far away and, in
1996, Carroll attended Heli-Flight in
Masterton to complete his training.
“I’ve always been interested in
helicopters, but it was the people in
the industry that encouraged me to
make the switch,” Carroll said.
“They are a welcoming and practical
bunch.”

“It’s not just for
airline or Air New
Zealand pilots – the
association is much
bigger and broader
than that! You’re
never too small to use
or need NZALPA.”

As a school leaver, he attended
Massey University School of Aviation
completing the three-year course to
graduate with his Commercial Pilots
Licence and C-Category instructors’
licence in 1994.

Upon graduation, he spent time
instructing at Heli-Flight and then
moved into Auckland in a similar role. It
was during this time that he completed
his Airline Transport Pilot Licence with
Advanced Flight Theory (AFT).

With the degree completed, he took
an operations and dispatch role and
also spent ground time lecturing
trainees at Massey.

After working at Heli-Flight in
Auckland, Carroll took up his dream
job at HNZ in 2007, servicing offshore
oil and gas operations.
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HNZ company services also include
mineral exploration, marine pilot
transfer services, military support,
charter services, utilities, flight
training, and search and rescue.
Carroll has been a member of NZALPA
since 2008, joining initially to take
advantage of the insurances available
and negotiated on members’ behalf.
“NZALPA offered me access to the life
and disability insurances I needed,”
Carroll said. “They are usually limited
to people who are applying personally
due to perceived high risk in their jobs.
“NZALPA has access to better
insurance cover and works with
suppliers that understand the
mitigations we have in place for risk.”
Since then, Carroll has also worked
with NZALPA Advocate Tom Buckley
to complete collective bargaining
with HNZ.
“NZALPA has a skillset that we wouldn’t
usually have access to,” Carroll said.
“They can provide representation
when you really need it.”
“It’s not just for airline or Air New
Zealand pilots – the association is
much bigger and broader than that!
You’re never too small to use or
need NZALPA.”

MEMBERSHIP PROFILE

Danica Walsh as an instructor with CTC accompanied by her students.

MOVE INTO LINKS ‘A DREAM COME TRUE’
Last month, First Officer Danica
Walsh made a giant step towards her
ultimate goal – to be a Captain flying
jets for Air New Zealand.
The 27-year-old pilot joined Mount
Cook Airline and is currently
undertaking training, before flying
regional routes from Christchurch
from July.
Walsh’s journey started on her 12th
birthday, when she accompanied her
father on a helicopter flight. From that
moment, her dream was to fly jets for
Air New Zealand.
Her father, who was flying the
helicopter at the time, didn’t quite
complete training for his private
pilots’ licence, but his daughter took
up the reins, and at 19 began fixedwing pilot training at Ardmore Flying
School in Papakura.
“The excitement of being up in the
helicopter was enough to set my mind
on flying a plane myself one day,”
Walsh said.
After completing the ground course at
Ardmore, Walsh moved to Bay Flight
in Tauranga, at which she completed
her Personal Pilots Licence (PPL),
Commercial Pilots Licence (CPL) and C
-Category licence.
When she received her licences,
she flew for a skydiving company in
Tauranga, where she worked for a
year, before returning to Bay Flight as
an instructor.

“He always said
that pilots needed
to be part of NZALPA
so that if anything
goes wrong, you’re
not standing on
your own.”
“As well as flying the planes, I also
worked at reception for the skydiving
company,” Walsh said.
“So the best part was that after
checking the people in for their
skydive, I’d hop into the front of the
plane. I got so many funny looks
and so many people asked ‘Are you
qualified to fly the plane?’ – I used to
just laugh.”
Walsh decided the best way to build
up her hours was to instruct and
settled into long-term employment at
CTC in Hamilton, where she worked
for almost five years before leaving to
join Mount Cook last month.
“There are limited options for earning
your hours,” Walsh said. “Other than
staying in skydiving, I could have
chosen to fly in Papua New Guinea
and live in a village compound or
move to the Australian Outback.
“I decided that instructing was the
best lifestyle choice I could make and
it still presented a great opportunity
to learn and get my flying hours up.”
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Walsh was often one of only seven
female instructors at CTC (a number
that often dropped to three) in a
centre that had a list of 70 instructors
in total; although it’s not something
Walsh thought about. She’s thankful to
the training and support received from
a senior instructor at CTC, who guided
her through her B-Category licence.
The senior instructor is the reason
she joined NZALPA around three
years ago. She considered him
a mentor and trusted his advice.
He had also experienced support
from NZALPA in the past and was a
dedicated membership advocate.
“He always said that pilots needed to
be part of NZALPA so that if anything
goes wrong, you’re not standing on
your own,” Walsh said.
“Having that security is invaluable. I
know that now that I’m in the Links,
NZALPA will also negotiate my
employment contract too, as well
as support me if any issues with my
employer come up.”
At time of writing, Walsh was busy
preparing for simulator training in
Auckland and sitting exams with Air
New Zealand.
“Joining the Links makes it feel as
though all the hard work is worth it; it’s
what I’ve been working for,” Walsh said.
She’ll work to become a Captain for
Mount Cook and then begin the wait
for the big call-up to the Air New
Zealand jets.

US ATC UNION SHARING KNOWLEDGE AND EXPERIENCE TO CREATE
SAFER AIRSPACE
With more than 14,000 air traffic
controllers (ATCs) operating
throughout the United States, it’s no
wonder that their union, the National
Air Traffic Controller Association
(NATCA), is leading the way with
industry research and resources
relating to risk, safety and technology.
Fortunately NATCA, the US equivalent
of NZALPA, is willing to share its
information and findings with its
international colleagues, NZALPA’s
ATC Professional Standards
Programme (PSP) coordinator Chris
Miller said.
In March this year, Miller was
invited by NATCA representatives
to attend their Communicating for
Safety conference in Las Vegas. The
conference is the biggest aviation
safety event of the year.
“NATCA showed enormous generosity
by inviting delegates from Australia,
New Zealand, Canada and the UK,”
Miller said.
“This appears to be an extension
of their eagerness to collaborate,
which we’ve seen at past
International Federation of Air Traffic
Controllers’ Associations (IFATCA)
and NATCA events.”
The Las Vegas conference this
year centred on the benefits and
processes of collaboration, with panel
discussion and specialist speakers
presenting on the theme.
“It was interesting to hear how the
Federal Aviation Authority (FAA), which
is the equivalent of our CAA, and NATCA
work closely together,” Miller said.
The FAA is the regulator and the
employer, while NATCA is the union.
“Each person at NATCA has a person
with whom they work at the FAA. I was
surprised at how well they consistently
work together,” Miller said.
“It was so clear that fundamentally
the main aim for both parties was to
always work with safety of the overall
system in mind.”
Pilot and ATC communications were
at the centre of talks on day two of

NZALPA’s ATC Professional Standards Coordinator Chris Miller (left) with NATCA
Professional Standards representatives Josh Cooper and Garth Koleszar.

the conference, with many of the
issues experienced in New Zealand
similar to those that American pilots
and ATCs struggle with too.
“It was unanimously decided that
standard phraseology should be
used to guarantee safe outcomes,”
Miller said.
“It might be easy for ATCs and pilots
to use non-standard terms and talk
casually but, by doing so, they increase
the possibility of misunderstandings
and something going wrong. By using
standard phraseology, we can reduce
confusion and errors, and therefore
mitigate risk.”
Other panel discussions revealed that
ATCs should continue to provide pilots
with extensive weather information.
“The conference confirmed to ATCs
that pilots find more detailed weather

updates valuable and that they are
not bothering them with too much
information,” Miller said.
“The pilots who reported on the
issue were keen to have all the data
they could find, including weather
information, which helps them build
the big picture throughout the flight,
not just for take off and landing.”
Speakers on runway safety talked
about the FAA’s runway-safety
plan and the need to eliminate
non-essential use of the runway by
vehicles as a risk-mitigation option.
“I’m looking forward to feeding
the information I gained from the
conference about runway safety
back to the Safety Improvement
Coordinator at Airways New Zealand,
as this might have an impact on
Airways’ own runway-safety plan,”
Miller said.

“I’m keen to keep the conversation going
with Airways and talking about how we can
work together to ensure, like the US model
has proven successfully, that our ATCs are
best supported.”
continued on page 25 ...
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... continued from page 24

NATCA representatives have also
agreed to work directly with NZALPA
and Airways on the matter.
Internationally renowned risk
management consultant Gordon
Graham’s keynote speech was a
highlight of the conference for many.
He talked through an engaging
presentation about getting ahead of
risk and focusing on ongoing training
for the incidents that are low in
frequency and high in risk.
“Gordon very rightly said that we need
to keep ATCs and pilots prepared and
trained for situations that don’t happen
often but are serious,” Miller said.
“Most other situations happen often
enough that we can deal with them –
it’s the rare and serious that we need
to be aware of.”
Miller will be talking to Airways about
Graham’s findings, with hopes to
introduce regular short training
exercises that expose ATCs to highrisk events – In the US, little-and-often
exposure has been trialled with
successful outcomes.
Key learnings taken from
US Professional Standards
Programme
The day after the Communicating
for Safety conference, NATCA invited
Chris Miller to sit in on its private
meeting with FAA representatives
to discuss the ATC Professional
Standards Programme.
The FAA managers and NATCA
representatives oversee the
programme while NATCA volunteers
implement the programme with
members.
“It was encouraging to see how the
employer plays a vital role in the

Professional Standards Programme,”
Miller said.
“I’m keen to keep the conversation
going with Airways and talking
about how we can work together
to ensure, like the US model has
proven successfully, that our ATCs
are best supported.”
FAA involvement allows ATC’s issues
to be dealt with in two ways – the
traditional (and formal) disciplinary
path or by less-formal referral to the
Professional Standards Programme.
This has proved to save time, money
and resources, and also maintain better
working relationships. Most importantly
for the profession, it has also proven
very effective at resolving conflicts and
changing unprofessional behaviours.
“As Airways has chosen not to be
involved yet, the New Zealand
Programme is completely run by
NZALPA, resolving peer-to-peer
issues, and doesn’t involve managers
or discipline matters,” Miller said.
“With Airways involvement, we could
take the Programme so much further.
I’m looking forward to working with
them on this.”
A second Professional Standards
Programme meeting between
NATCA and American Airlines
discussed the relationships
between the pilots’ Professional
Standards Programme and the ATC
Professional Standards Programme.
“It was clear that both programmes
could benefit by working together
in order to cater for any issues that
might occur between pilot and ATC,”
Miller said.
“The more collaboratively we work
in every area, the better it is for
the safety of the industry and the
wellbeing of our members.”

Runway Safety talk at the by NATCA Communicating for Safety conference in Las Vegas.
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NZALPA ANNUAL
CONFERENCE
20-22 June
Sudima Hotel,
Christchurch
Guest speakers:

CAPTAIN JACK NETSKAR

International Federation of Air
Line Pilots’ Associations Executive
Vice-President Professional &
Governmental Affairs
Captain Jack Netskar of Norway
began representing his home MA,
Norsk Flygerforbund (NF), in 2011
and has been their VP since 2013.
He was elected IFALPA’s Executive
Vice-President Professional &
Governmental Affairs at the
Federation’s 71st Conference in New
Orleans in 2016. He is a Captain on
Boeing 737Ngs for SAS, based in Oslo.

PATRIK PETERS

International Federation of Air
Traffic Controllers’ Associations
(IFATCA) President and CEO
Patrik Peters assumed the role of
President and Chief Executive Officer
(PCX) of the Federation at the end of
the 53rd Annual Conference of IFATCA,
held in May 2014 in Gran Canaria.
Having started his career in aviation in
1990 as student air traffic controller
in the EUROCONTROL Institute of Air
Navigation Services in Luxembourg
(INSTILUX), he quickly became
involved with the EUROCONTROL
Guild of Air Traffic Services (EGATS).
This professional association, a
member of IFATCA, strives to improve
safety and efficiency in air navigation
in close cooperation with its members
and the EUROCONTROL agency.
Since 1995, he has held various
positions on the Executive Board
of this Association. He was elected
president of EGATS in 2001 and held
this position until 2006, when he took
office as Executive Vice-President
Europe for IFATCA.

continued on page 26 ...
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He served two terms as EVP Europe
before being elected Vice-President
of IFATCA in 2010. He was re-elected
for a second 2-year term at the 2011
Conference in Amman/Jordan and
again recently at the 2013 conference
in Bali/Indonesia. This latter term
was interrupted as he took up the
leadership of the Federation during
the 2014 conference.
Patrik Peters’ specialities are
team management and structure,
communication and print
publications. One of his specialities
is the field of Critical Incident Stress
Management (CISM), where he led
several seminars and work-shops. He
currently holds the position of room
supervisor capacity/tactical at the
EUROCONTROL Maastricht Upper
Area Control Center. He is responsible
for the management of the air traffic
controller teams working air traffic
in the upper airspace (above 24.500
feet) of Belgium, Luxembourg, The
Netherlands and Northern Germany.
The last seven years before, he
served the agency as team supervisor
of an ATCO team in the Brussels
sector group. Previously, as training
officer, he was responsible for the
coordination of ab-initio student and
conversion controller training. He is
a fully qualified area radar controller,
holding licenses for the Belgian and
Luxembourg upper airspace.
Patrik is a German national and lives
with his two sons in Aachen, Germany.

JOHN NICHOLSON

From 1996 to 1998, John was
General Manager, Corporate Services
and Communications, and Board
Secretary at Trade New Zealand.
He has considerable knowledge
and understanding of New Zealand
product and service capabilities
across the whole economy.
John has also lived and worked
in Melbourne, Fiji and London in
international business development
roles. He has travelled extensively
through the ASEAN, Australia, the
Pacific, and Western Europe.

TRENT FULCHER

Airways New Zealand Head of
Strategy
Trent is a strategy professional
with a successful track record
of developing, influencing and
executing strategy, while employed
by Airways Corporation, Kiwibank,
RBS Bank, PwC and Microsoft.
Industry experience in Retail and
Business Banking, Insurance, Public
Sector, Manufacturing, Aviation,
Telecommunications and IT – working
in the US, EU and AsiaPac. His key
skills lie in Strategy Creation, Digital
Business, Business Incubation and
Business Transformation – and
execution of these strategies with
key stakeholders at team and Board
level. Trent is also the founder and
a director of fuelled.co.nz, New
Zealand’s leading small business
fintech provider.

Aviation New Zealand Chief
Executive

TIM ROBINSON

John was appointed Chief Executive of
Aviation New Zealand, the country’s
major aviation industry association,
in June 2016. He has worked for the
organisation since 2008.

Tim Robinson is the current President
of the New Zealand Air Line Pilots’
Association (NZALPA).Tim has also
served two terms as the NZALPA
Industrial Director and as IFALPA
Director and Vice−President. He has
been a long serving member of the
NZALPA Board of Management, Air
New Zealand Pilots’ Council (MEC) and
the NZALPA Southern Branch.

Before joining Aviation New Zealand,
John gained considerable international
experience with New Zealand Trade
and Enterprise and its predecessor
organisations. From 2002 to 2006 he
was Regional Director; Australia/Pacific
based in Sydney, and from 1999 to
2001 was Regional Director; ASEAN,
based in Singapore.

(NZALPA President)

During this time he has been involved
in numerous CEA/CLA negotiations
involving pilots from the Air New
Zealand Group of airlines, Virgin

UPLINK ALPA | VOICE OF AVIATION | 26

Australia (NZ), Jetstar NZ, Jet Connect
and General aviation flying schools
and NZ based helicopter operations.
He was part of the negotiation
team that secured the successful
integration and merger of Air New
Zealand and Freedom Air, the current
scope and security of employment
provisions for the Air New Zealand
CLA and negotiated the current pilot’s
work share agreement as part of the
Air New Zealand − Virgin Australia
Trans-Tasman alliance.
Tim is currently flying the B777200/300 with Air New Zealand having
previously flown the A320, B737 and
Saab 340.
Tim is a qualified lawyer in the New
Zealand High Court, specialising in
industrial, employment and family law
matters. He lives in Christchurch, New
Zealand with wife Brenda and family.

KARL PERRY

NZALPA Annual Conference Panel
Moderator
Karl Perry is a well-respected
facilitator, thinking coach and culture
consultant. He is also a skilled HR/ER
and OD Practitioner.
For over 20 years Karl’s passion
has been helping organisations
achieve more of their goals through
their employment relationships.
It is Karl’s belief that increased
leadership capability, accelerated
problem solving and fast cultural
transformation are key to
organisational performance
and success.
His clients include NZ Air Line
Pilots’ Association, Air New Zealand,
Airways NZ, Qantas, Bank of New
Zealand, University of Auckland,
Accident Compensation Corporation,
Department of Labour, NZ Forestry
Industry Association and Tuwharetoa
Health Services to name a few.
Using powerful systemic thinking
process tools Karl helps business
leaders, teams and individuals to gain
a unique insight into what needs to
change, what to change to and how
to implement the necessary change in
order to achieve more of their goals.
He facilitates breakthrough thinking.

UPCOMING EVENTS
IFALPA PROFESSIONAL AND
GOVERNMENT AFFAIRS (PGA)
COMMITTEE MEETING
13-14 June 2017, Crowne Plaza,
Auckland
NZALPA will host the
International Federation of
Air Line Pilots’ Association’s
(IFALPA) Professional and
Government Affairs (PGA)
committee meeting on 13
and 14 June. The agenda
covers a wide range of
issues including IFALPA/
International Civil Aviation
Organisation (ICAO) Air Service
Agreement development;
CEA/IEA negotiations within
IFALPA member associations;
pilot employment models
and IFALPA best practice;
government and regulator
lobbying, trans-national airlines
and industry globalisation.
Many of IFALPA’s senior
experts in these topics will be
present in Auckland. NZALPA
will have its own delegates at
the meeting and will host a
delegate dinner on the evening
of 13 June.

CONTACT NZALPA
Web: nzalpa.org.nz
Email: office@nzalpa.org.nz
Tel: 09 255 1500

NZALPA ANNUAL CONFERENCE
20-22 June 2017, Sudima Hotel, Christchurch Airport
Keep up to date with the latest industry developments and challenges, and
stay informed of the plans and progress your union representatives have
made at NZALPA’s biggest event of the year. The three-day conference will
include presentations, panel discussions and plenary and sub-committee
sessions around the theme of The Liberalisation of Airspace: Challenges
and Opportunities.
The conference is also a time to thank newly-retired members for their
contribution to NZALPA, as well as recognise and honour individual
outstanding contributions to aviation with the presentation of the prestigious
Jim Collins Memorial Award and the Greg Vujcich Memorial Award.
This year also sees the inaugural presentation of the Stewart Cameron
Memorial Award, recognising the value and contribution of Peer Assistance
Network volunteers. It’s a great opportunity to meet and catch-up with
fellow pilots and air traffic controllers, discuss the important issues and
have your say.
A cocktail event is held on the evening of the first day, with invited guests
including industry stakeholders, and a conference dinner on day two.
NZALPA invites members from throughout New Zealand to come together
for the Christchurch-hosted conference – the peak decision-making event of
the year.

IFATCA CONFERENCE
19-21 October 2017,
Rydges Hotel, Wellington
NZALPA is proud to host this year’s Asia-Pacific International Federation
of Air Traffic Controllers’ Associations (IFATCA) conference, which will bring
together more than 100 air traffic controllers (ATCs) to discuss important
issues that affect air safety and efficiency.
IFATCA represents more than 50,000 professional ATCs from more than
100 countries. The increase in air traffic in the Asia Pacific region is forecast
to be significantly higher than any other region in the world over the next 10
years, and the industry needs to establish ways to cope together.
The conference will include representatives from the International Civil
Aviation Organisation (ICAO), who will discuss wider international issues
affecting the industry and profession.
Key speakers and discussion topics will be announced in the coming
months in Uplink and online.

Facebook.com
/nzalpa
INTEREST-BASED BARGAINING COURSES
@nzalpa

@nzalpa

1-3 August 2017

17-19 October 2017
The interest-based bargaining course, also known as principled
negotiation, has been designed by former General Aviation Advocate
Katie Rowsell and Adam Nicholson, who attended the Harvard
Programme on Negotiation in 2016. Participants will be taught how to
get the most out of negotiations and to create better outcomes.
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