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NZALPA CHALLENGES 
"PILOT SHORTAGE" CLAIM 

Acting on behalf of Air New Zealand, an 
application was made by Price Waterhouse 
Coopers (PWC) to have the occupation of 
“Aeroplane Pilot” added to the Immediate 
Skill Shortage List (ISSL).  The submission 
process is conducted by the Government 
yearly as part of the Essential Skills in 
Demand (ESID) review to identify potential 
labour shortages.

NZALPA representative Garth McGearty 
along with our legal staff worked tirelessly 
to prepare our own submission on this 
matter.   As part of the review submission 
requirements, NZALPA was required to 
outline our position and to provide solid 
factual evidence to support it.  In order to 
obtain this we invited all pilot members to 
partake in a survey.  

The response was phenomenal with almost 
60% of all pilot members responding 
within the three day deadline. It was 
pleasing to see such a strong response by 
our membership and we appreciate your 
support. 

The key points of our submission include:
• NZALPA does not believe there is an 
occupational shortage for “aeroplane 
pilots” in New Zealand. NZALPA has 
identified a significant number of 
qualified or near qualified pilots available 
within the New Zealand population.
• NZALPA believes that the applicant has 
recruitment policies that unnecessarily 
cause a significant portion of qualified 
pilots entitled to work in New Zealand 
to be rejected from consideration for 
employment.
• NZALPA believes that the number 
of applicants considered by Air New 
Zealand and rejected from employment 
is unnecessarily high. A large number of 
these pilots seek employment overseas 
and have significant and successful 
careers.
• NZALPA believes that if a shortage of 
pilots were to be predicted that increased 
efforts to encourage young people into 
the industry with appropriate assistance 
from employers and Government policy 
amendments could easily rectify any 
shortage.

We have yet to hear back from the Ministry 
but will continue to keep you posted.  

Welcome to 
the first 
Stable 

Approach of the 
new electoral year.  

Members are 
always interested to 
hear about the work 
that is being done at 
ALPA House.  In typical Kiwi fashion, we 
at NZALPA can be reticent when asked to 
share our successes.  Therefore, the focus 
of this newsletter is to familiarise you with 
some of the current and upcoming issues 
that affect our membership, and with the 
work that is being done on your behalf.

In my last communication to you, I outlined 
some of the threats being faced by our 
Association.  NZALPA is going through a 
period of change as we adapt to these new 
challenges and refocus our organisation 
to better meet our member’s needs.  But 
to achieve this, we need your help.  We 
need your feedback as to what you want 
from your Association and we need you to 
be well informed about the issues that we 
face as aviation professionals.  

Increasingly, we are seeing a conflict 
between cost and safety in our dealings 
with our employers, with government 
organisations and with private enterprises 
in the aviation sector.  An example of this 
is the issue over the Wellington Airport 
runway extension. Our regulator is coming 
under pressure from a business Wellington 
International Airport (WIAL) whose primary 
objective is to maximise profit.  The lone 
voice representing the safety concerns 
of aviation professionals in this matter 
is NZALPA.   This issue is covered in more 
detail in the following pages.

Another important issue affecting our 
members is the Employment Relations 
Act (ERA) Amendment Bill.  This has had 
minimal coverage in the media but its 
potential impact on all employee groups 

should not be underestimated.  This bill 
will enable employers to walk away from 
collective contract negotiations, putting 
pressure on employees to sign individual 
contracts.  The bill also removes the 
requirement that the pay and conditions 
for new staff be in line with any prevailing 
collective contract for the first 30 days of 
their employment.  It was disappointing 
that Air New Zealand’s submission to 
the parliamentary sub-committee fully 
supported these changes and stated that 
they did not go far enough.  They have 
said “further provisions need to be put 
in place to prevent employees moving 
from individual employment agreements 
to collective agreements.”   NZALPA have 
made a detailed submission to Parliament 
and our representatives, including your 
President, appeared before the Select 
Committee last month.  Our submission is 
summarised in the article on page 2.  

Despite the content of Air New Zealand’s 
ERA submission, we continue to work 
to build a positive relationship with our 
largest employer.  Industrial Director, Dean 
Fotti, and your President recently attended 
an Employment Relations Summit at Air 
New Zealand’s Head Office, along with 
representatives from other union groups.  
At the meeting, NZALPA shared our vision 
of a positive strategic relationship with Air 
New Zealand CEO, Christopher Luxon, and 
identified what we see as road blocks to 
forming that relationship.  We challenged 
the Company to share their vision of a 
positive relationship with us.  They have 
yet to respond to this challenge.  

I hope you find this newsletter informative 
and that it gives you an insight into some 
of the issues we are facing.  If you wish to 
learn more about any particular matter, 
please contact the appropriate Principal 
Officer.  

My goal is for every NZALPA member 
to know the value of belonging to their 
association. 

NZALPA PRESIDENT’S COMMENT

Wayne Renwick, President

NZALPA challenge Air NZ application to have 
pilots added to Skill Shortage List.  
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In August, NZALPA spoke to its submission 
before the Transport and Industrial 
Relations Select Committee, opposing 
proposed changes to the Employment 
Relations Act 2000. 

NZALPA, along with the Human Rights 
Commission and others, set out in very 
clear terms that the proposed changes to 
collective bargaining and union rights are 
inconsistent with New Zealand’s obligations 
under international human rights standards 
and are very likely to have a detrimental 
effect on our ability to negotiate with our 
employers.  

The changes include removing the 
requirement for employers to continue 
to bargain and removing the requirement 
to conclude a collective agreement.  Put 
another way, an employer can turn up, 
“surface bargain” and then apply to the 
Employment Relations Authority to get 
bargaining declared at an end, without 
any obligation to enter into a collective 
agreement. 

Once bargaining has been declared at an 
end, no strike action can be taken for 100 
days and bargaining cannot be reinitiated 

for a period of 60 days.  This has been 
described as a “free hit” period where 
employers will be able to contract work out 
and undermine unions and employees.

The proposed changes also include:
• A financial penalty for partial strikes;
• Removing the requirement that new 
employees be covered by the existing 
collective agreement for the first 30 days; 
• Reduction of employees’ rights to 
information.

NZALPA totally opposes these changes.

In stark contrast, Air New Zealand has 
welcomed the changes and presented 
before the Select Committee its own 
“bucket list” of additional changes 
including:

• A salary cap preventing employees 
raising a personal grievance (no legal 
action could be taken by an employee 
who exceeds the cap for unjustified 
dismissal or unjustified disadvantage);

• A 120 day “free hit” period following 
unsuccessful collective bargaining; 

• A 30 day time limit on raising a 
personal grievance (reduced from 90 
days - bear in mind that the existing 
90 days is a significant reduction when 
compared with other civil litigation which 
can be brought within 6 years);

• Further reduction of natural justice 
rights.

Both NZALPA’s and Air New Zealand’s 
submission are available on Parliament’s 
website.

NZALPA’s submission
http://www.parliament.nz/en-nz/pb/
sc/documents/evidence/50SCTIR_
EVI_00DBHOH_BILL12107_1_A344570/
new-zealand-air-line-pilots-association-
iuow

Air NZ Submission
http://www.parliament.nz/en-nz/pb/
sc/documents/evidence/50SCTIR_
EVI_00DBHOH_BILL12107_1_A347225/air-
new-zealand

NZALPA  ATTEND SELECT COMMITTEE ON EMPLOYMENT RELATIONS 
AMENDMENT BILL 2013

Wellington International Airport 
(WIAL) have plans to extend 
runway 34/16.    The stated 

objective of the proposed runway extension 
is to attract Asian carriers to Wellington 
who operate larger aircraft such as A350, 
B787, and B777.   

Unfortunately, WIAL are only planning 
to build a 90 metre RESA, the cheapest 
option, rather than the 240 metre RESA 

recommended by the ICAO SARPs and our 
own Civil Aviation Rules.   It is important 
to note that Wellington (WLG /NZWN) 
currently has an IFALPA Black Star rating 
due to serious airport deficiencies.   

Our Technical Director, Rob Torenvlied, 
and Technical Officer, David Reynolds 
recently travelled to Wellington to present 
our case to CAA in the hopes of finding a 
resolution to this problem.  Additionally, 

IFALPA President, Don Wykoff has written 
to WIAL to express his concern.  In his 
letter, he states, ‘We believe that the 
additional expenditure of airport funds 
to minimize the effects of any potential 
runway excursions will pay big dividends in 
the future.”  

CAA have yet to make a decision regarding 
this issue.  We will keep you posted on 
further developments as they arise.

240M RESA ESSENTIAL FOR  WELLINGTON RUNWAY

Diagram of 240m Runway End Safety Area (RESA)
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MEDICAL FEE PRICE HIKE: RRC COMMITTEE  CONSIDER NZALPA’S COMPLAINT
NZALPA’s complaint concerning the CAA’s 
introduction of the Medical Application Fee 
was considered by the Regulations Review 
Committee (RRC) at the 8 August meeting. 
The Committee resolved to send a copy of 
the complaint to the Ministry of Transport 
for response.  NZALPA appeared before 
the Select Committee on 19 September to 
speak to its complaint. 

NZALPA has consistently opposed the 
introduction of the Medical Application 
Fee, and will continue to do so on behalf 

of members.  The Committee has the 
power to recommend to the House that 
the regulation be disallowed, and NZALPA 
urged the Committee to do so in its oral 
submission.  

The introduction of the fee is not in 
accordance with the objects of the Civil 
Aviation Act 1990, not in accordance with 
Auditor General or Treasury Guidelines, 
fails to recognise the public benefit of 
medically certified aviation participants 
and is excessive.  

NZALPA’s view is that the medical fee 
should continue to be funded as before 
and that Government policy should be 
to assist young people into the industry.  
This excessive medical fee does the exact 
opposite. The CAA should reconsider the 
introduction of the fee, with any final 
decision being made by the House.

The Committee is currently considering our 
submissions and we will keep you updated 
on this important issue.

MBF members will have already received 
information regarding a reduction in their 
premium.  For the rest of you, MBF trustees 
have managed to negotiate a reduced buy 

rate which has been passed on to NZALPA 
members as a massive reduction in their 
insurance premium.  

Any of you who are not currently members 
of the MBF should consider joining as you 
can now gain up to $600,000 worth of 
coverage at minimal cost, depending which 
CEA you are a party to.   NZALPA would like 

to thank the MBF Trustees for continuing 
to do an outstanding job in managing this 
fund.  This is a real benefit exclusive to 
NZALPA members.

For more information, contact the Pilots 
Mutual Benefit Fund: 
0800 PILMBF (0800 745 623)
+64 4 4969231

PILOTS MUTUAL 
BENEFIT FUND (MBF) 
RATE REDUCTION

It is becoming a fairly common occurrence 
to see disagreements between crewing 
or management and pilots over CEA 
interpretation when things start to go off 
the rails.  This often leads to some rather 
robust discussion and often what seems 
like intimidation to comply with company 
instructions.  If you find yourself in this 
situation you may find it helpful to contact 
your Council/CMG representatives or the 
NZALPA office who can put you onto a 
legal officer for advice as they may have 
encountered the situation in the past.  Note 
I am talking about a genuine disagreement 
of interpretation of a clause and not blatant 
instructions to knowingly breach your CEA.

In all of these situations you should seek 
to have the instruction come from your 
manager.  If the disagreement is with 
crewing then politely inform them that 
you consider the duty to be a breach of 
your CEA and you require direction from 
your manager.  In the end, if you cannot 
get resolution even after advice from 
your Council representative or our legal 
staff, and you are being compelled by your 
manager to complete the duty as they 
require, then unless the issue is a matter of 
flight safety or fatigue you may be advised 
to just comply with the instruction and 
take the issue up with your manager once 
the duty is complete (and tempers have 
settled).  Get clear instruction from your 
manager that he requires you to do the 
duty in question and ask him to state how 
this complies with the clauses in your CEA.  
Ask for the direction to be in writing in the 
form of an email to you. 

Your Council and the NZALPA legal team 

will then be available to you to assist in 
resolution of the dispute.  While you may 
appear to lose the battle, we can often 
win the war with a more considered 
interpretation of the clause in dispute 
which could provide clarity for all affected 
pilots – and management - in the future.  

As always, regardless of any contractual 
issues at play, nothing overrides a PIC’s 
responsibility to his passengers and crew to 
take whatever action he deems necessary 
to uphold safety of the operation on the 
day. In the end, legally the PIC holds 
ultimate responsibility and duty of care 
to all concerned – and ultimately has the 
final and unarguable say on the day.  Your 
union is here to support you with any 
dispute process that might arise in these 
circumstances.  

Also consider the implications of individual 
actions when dealing with your colleagues 
and your employer.  We are all free to 
engage with our workmates and managers 
as we see fit.  These interactions are often 
defined and bound by CEAs, policies, and 
‘social norms’ which set out minimum 
expectations.  That said, we are also free to 
extend our good will in ‘lending a helping 
hand’ when asked to do so.  As pilots, the 
tendency to go the extra mile to help out our 
mates (and our customers) is ‘hard wired’ in 
our personalities.  We are problem solvers 
and like to get the job done.  What needs 
to be considered are the potential longer 
term effects of those ‘individual’ actions.  
Like ripples in a pond when disturbed by 
a pebble, single actions may propagate 
beyond the event and lead to unintended 
consequences.  Favours done in what are 

believed to be exceptional circumstances 
when considered in 
isolation soon can 
become expected 
behaviours in the 
future.  This can 
have unanticipated 
consequences for 
the entire pilot 
group.

As we are seeing 
with social media, 
everything we do 
at work is now 
watched, tracked, recorded, analysed, 
evaluated – nothing occurs now in isolation.  
Behaviours which may be conducted 
with the best of intentions may become 
misinterpreted in ways we cannot readily 
imagine at the time.  Seemingly jovial 
conversation can later be construed as 
harassment.  It is important to consider that 
as pilots we hold a position of prominence 
and authority.  In your dealings with other 
crew members and staff, insure that you 
conduct yourself in a professional manner 
at all times. 

There is a time and a place for everything.  
Please be reasonable and prudent in your 
interactions with workmates and managers 
– and please take the time to think before 
you act.  Don’t let a poorly considered 
action come back at you with some of 
those unintended consequences stuck to it.

Fly safe, Dean Fotti, Industrial Director
industrial@nzalpa.org.nz

FROM THE NZALPA INDUSTRIAL DIRECTOR

Dean Fotti, 
Industrial Director

There is a Time and a Place…

mailto:industrial%40nzalpa.org.nz?subject=Magazine%20Comment
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The long running CEA negotiations between 
NZALPA and Virgin Australia NZ (VANZ) are 
at a conclusion after lengthy discussions 
with the Company on Wednesday 23rd 
October. The parties’ shook hands on a 
deal that the Negotiation Team believed 
was a good contract that should be put 
forward for Ratification. This occurred on 
Thursday 1st November and the contract 
was successfully ratified on 8 November 
2013.

This has been an arduous process since 
the non-ratification in July 2012 and 
has involved over 20 meetings with the 
Company directly, with Mediation services, 
and with the Employment Relations 
Authority Facilitation Service. NZALPA 
has learned a few valuable lessons from 
this process which will be used in future 
negotiations. It has been a very long haul 
and, at times, a tense period for the VANZ 
members and their families. The constant 
feedback and engagement provided by the 

VANZ pilot group  to the negotiation team 
is to be commended. We wish them the 
very best outcome in their first 3 year CEA, 
which has Virgin pilots close to their New 
Zealand colleagues in terms of terms and 
conditions. The NZALPA General Manager, 
Virginia Mudie, and VANZ Negotiators, Kurt 
Schultz, Bill Lamb, Grant Davies and Jason 
Irvine have put in countless hours of work 
into achieving this outcome and are to be 
congratulated.  

IFALPA has 12 
working committees 
that focus on a 
wide spectrum 
of technical and 
professional issues 
that are of interest 
to pilots around 
the globe.  These 
committees meet 
once or twice a 

year to work on 
programmes and 

IFALPA “positions” on strategic matters of 
importance as well as developing policies 
for endorsement by Member Associations.
     
The output from these working committees 
is used to advance the collective pilot 
position in industry forums, the most 
important of which is the International 
Civil Aviation Organisation (ICAO) - a 
branch of the United Nations.   ICAO 
formulates and updates global Standards 
and Recommended Practices (SARPs) for 
international air transport operations 
which sovereign States are expected to 
adhere to.  The work of these standing 
committees is very important in ensuring 
a “global pilot position” is advanced at 
the highest levels to ensure the high 
professional and safety standards many of 
us take for granted.  ICAO really is where 
the rubber meets the road as far as safety 
standards are concerned; so, we the pilots 
from the many Member Associations 

around the globe, have to be involved in 
the process and contribute to the IFALPA 
effort of representing our members best 
interests.

One of these working committees, the 
IFALPA Human Performance (HUPER) 
Committee, will be holding its second 3 
day meeting for 2013 at the Crowne Plaza 
hotel Auckland from 16th-18th November.  
The focus for this committee encompasses 
matters relating to aero-medicine, pilot 
selection training and licensing, and human 
factors in aircraft design, procedures and 
operations, and incident and accident 
analysis.  Day 1 of the meeting will be 
dedicated to training and licensing, Day 2 to 
human factors with aero-medical matters 
being discussed on the final day.  

Current “hot topics” for this committee 
include flight deck automation, information 
management, workload management, 
multi-pilot licencing (MPL), manual handling 
skills, and International Pilot Training or IPT 
– a joint venture between IFALPA, ICAO, 
IATA and the Royal Aeronautical Society.  
Medical hot topics include fatigue, cabin air 
quality and problematic substance abuse.  
NZALPA has had significant input into the 
area of fatigue which has resulted in revised 
ICAO Standards and a joint IFALPA/ICAO/
IATA Implementation Guide for Fatigue 
Risk Management Systems (FRMS) aimed 
at improving safety standards by adopting 
scientific principles and knowledge.

At the forthcoming Auckland meeting, 
NZALPA will be well represented with five 
or six delegates.   NZALPA papers include 
a drafted updated position paper on 
fatigue, as well as discussion on aircraft 
data frames.   An IFALPA position paper on 
“single pilot cruise concept” for long-haul 
operations is to be discussed.   This paper 
arises from suggested changes by some 
aircraft manufacturers to have just one pilot 
at the controls for long periods during the 
cruise phase of flight!  As this concept has 
very serious safety concerns it is important 

that the pilots have a unified voice through 
IFALPA in opposing such initiatives at the 
highest level until associated pilot concerns 
have been adequately addressed.  

Any member wishing to observe this IFALPA 
working committee in operation should 
contact the IFALPA Director Tim Robinson 
on 0212757775.

95%  NZALPA PILOT MEMBERSHIP AT JETSTAR NZ
Jetstar started its domestic operation 
mid-2009.  Prior to this, two aircraft were 
Christchurch based operating solely on the 
Tasman, and all crews were employed on 
the Jetstar Australia EBA.  The domestic 
operation saw the formation of Jetstar 
NZ (nothing but a crewing company), to 
employ pilots and flight attendants to crew 
the NZ operation.  Most will be aware of 
the fairly basic terms and conditions then 
on offer, that were purported to be NZ 
standard.  This standard set new lows in 
the industry. 
 

Late 2009 brought the formation of 
the Jetstar Pilots’ Council and the first 
steps were taken to improve our lot.  
Membership was the first priority, and we 
rapidly gained a majority of NZ pilots as 
members.  We began consultations with 
Jetstar, but these were largely ineffective.  
We filed for Collective Bargaining in March 
2011; this commenced in July 2011.

Negotiations proved challenging, with a 
clash between Australia and New Zealand 
industrial cultures.  We had to resort to 
threats of industrial action, and finally 

some limited action in October 2012 that 
led to mediation and ultimately resolution 
in Feb 2013.  We now have a better than 
“standard” remuneration package and 
greatly improved conditions.  While far 
from perfect, we have the basis for future 
development of our CEA.

Today we have a very strong membership 
(around 95% and growing) and, at last, 
a functioning council.  We are now in a 
position to contribute more significantly to 
the Association and to our membership.

Submitted by Jetstar Pilot Council 

IFALPA Human Performance (HUPER) 
Committee Meeting

Crowne Plaza Hotel, Auckland 

16th - 18th November 2013 
 

Contact: 
Tim Robinson, IFALPA Director 

ifalpa@nzalpa.org.nz or 0212757775

CEA RATIFIED IN VIRGIN AUSTRALIA BARGAINING ROUND

IFALPA HUPER COMMITTEE MEETING IN AUCKLAND

Greg Fallow, HUPER 
Committee member

mailto:ifalpa%40nzalpa.org.nz?subject=Magazine%20Comment
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NZALPA’s Technical Officer Dave Reynolds 
(technical.officer@nzalpa.org.nz) and 
GA Organiser Andrew Landy (general.
aviation@nzalpa.org.nz) attended 
Transpower’s operational demonstration 
of their proposal to use Schiebel Camcopter 
UAV’s at their Drury Switching station on 
Thursday 19th of September 2013.

Other invited guests included the Regulator, 
Defence Forces and other representatives 
from across the aviation and power 
distribution industries. The device flew 
after hovering and manoeuvring briefly 
over the ‘take-off area’ before flying out via 
a pre- programmed route along power lines 
and back via its Bombay Substation. On its 
return it again hovered and manoeuvred, 

circling - prior to landing on its original 
take-off position.The device was controlled 
from a small caravan adjacent the take-off 
/landing area.

Transpower are in the process of assessing 
the use of the device for ‘line inspections’ 
to replace other airborne assets such as 
helicopters and aircraft, as well as vehicles.

Standing approximately 1.12m tall, the 
Camcopter has an Empty Weight of 
approximately 110kg, and a Maximum 
Take-Off Weight of 200kg.It can be fitted 
with an engine operating on a number of 
fuel types. Capable of operating in ‘most 
weather conditions’. The Camcopter can 
withstand a downpour of up to 50mm 
per hour – ideal when operating in some 
of nearby Auckland’s ‘variable’ seasonal 
weather conditions!

The unit being demonstrated had been 
fitted with the FLIR Systems Corona 350 
Airborne Sensor package, specifically 
designed for power line inspections.

See [http://en.wikipedia.org/wiki/
Schiebel_Camcopter_S-100] for more 

detailed technical specifications and 
background on the systems development.  
The CAA had authorised beyond line-of-
sight operations from a point within an 
area of restricted airspace, subject to on-
the-ground observers en-route maintaining 
visual contact at all times. CAA’s current 
position is that visual contact, whether by 
the pilot or by observers in radio contact 
with the pilot is required until sense-
and-avoid technology can be reliably 
implemented.

This option for integrating UAVs into 
the national airspace system however 
is not without its risks and was amply 
demonstrated as we understand 
subsequently that this airspace was 
infringed on several occasions by GA 
aircraft.

NZALPA continues to be engaged at all 
levels both internationally and nationally, 
on proposals and processes involving the 
‘integration’ of these devices into the 
airspace in which we live and operate 
and we will continue to strive to keep you 
informed of associated developments.

INTRODUCING…THE NZALPA TECHNICAL DIRECTOR
What is the Technical Director?
The Technical Director is one of the 
Principal Officers of NZALPA.  Officially, 
he implements the technical policy of 
the union and assists the President with 
technical matters.  He also holds a position 
on the Board of Management and thus 
participates in the governance of and 
strategic decision making for the union as 
a whole.

The Technical Director assists pilots with any 
incidents, accidents or safety-related issues 
that may occur when they are carrying 
out their flying duties.  He also carries out 
that role for any IFALPA affiliated members 
while they are operating in and out of New 
Zealand.

In addition, his role includes overseeing 
all the safety work undertaken by NZALPA. 
He ensures the New Zealand regulatory 
authorities and participants in the New 
Zealand aviation system are kept up to date 
with the latest international trends related 
to improvement of aviation safety through 
systems, procedures, training programmes, 
and compliance with ICAO standards and 
recommended practices

Who is our current Technical 
Director?
In June, Stu Julian stood down from the 
position of Technical Director. He was 
succeeded by Rob Torenvlied, an Air New 
Zealand Boeing 737 Captain. 
  

Rob has been with Air 
New Zealand for five 
years.  Prior to that 
he flew for Freedom 
Air and Airtours 
International in the 
United Kingdom.   
Rob also has a long 
history in commercial 
helicopters, having 
operated in the North 
Sea, North Atlantic and New Zealand on 
oil support and Search and Rescue/Air 
Ambulance duties.

What are the issues he is dealing 
with at present?
NZALPA is heavily involved in a number 
of key aviation projects that include the 
Wellington runway extension project, the 
National Airspace Plan, the CAA Act Review 
and the AVSEC Consultation Document.   

That sounds like something 
I might be interested in…
If you are interested in technical and 
safety matters and would like to get more 
involved, then you may be interested 
in becoming part of the technical sub-
committee.  Please contact Rob or Dave for 
more information.  

Additionally, both Rob technical@nzalpa.
org.nz and David Reynolds, the Technical 
Officer technical.officer@nzalpa.org.nz 
continue to be available to provide technical 
advice for members and encourage you to 
get in touch if you have a query or problem.  

HANDHELD LASER BILL 
BEFORE PARLIAMENT

The long awaited Summary Offences 
(Possession of Hand-held Lasers) 
Amendment Bill has finally had its first 
reading in the House and has progressed to 
Select Committee stage.  Sponsored by Dr 
Cam Calder, MP, the Bill will criminalise the 
possession of a handheld lasers in a public 
place if the possession is deemed to be 
without reasonable cause.

NZALPA representatives have been 
lobbying for such a change in the law for 
sometime. It was pleasing to have our 
efforts recognised in Parliament.  

In April 2013, the Government announced 
that measures to address the importation 
and sale of high-powered lasers would 
come into effect before the end of 2013. 
These controls will restrict access to high-
powered laser devices that have very few 
legitimate uses by members of the public. 
It is pleasing to see both major parties have 
indicated cross-party support for the Select 
Committee stage.
 
When the Bill moves to Select Committee 
stage, NZALPA will be seeking to make a 
submission on your behalf.

TRANSPOWER UAV DEMO

The new Transpower Schiebel RPA

Rob Torenvlied, 
Technical Director

mailto:technical.officer%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:general.aviation%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:general.aviation%40nzalpa.org.nz?subject=Magazine%20Comment
http://en.wikipedia.org/wiki/Schiebel_Camcopter_S-100
http://en.wikipedia.org/wiki/Schiebel_Camcopter_S-100
mailto:technical%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:technical%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:technical.officer%40nzalpa.org.nz?subject=Magazine%20Comment
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STAFF FAREWELLS
In February we bid a sad farewell to 
our long-serving Technical Officer, Ross 
Gillespie.  Ross has made the move across 
the Tasman in order to be closer to his 
family in Australia.  We are very grateful for 
the years of service he has given to NZALPA 
and wish him all the best for the future.

It is with regret we announce the departure 
of NZALPA Legal Secretary, Karen Tenana 
and Communications Advisor Mark Wardle.

Karen has been a part of the NZALPA team 

for more than five years 
and in that time has 
gained a reputation for 
efficiency and reliability.   

Karen has always 
impressed those around 
her with her calm 
approach and attention to 

detail.  She will be greatly 
missed.  

Mark has worked for NZALPA more than 
five years and in this time worked on a 

variety of communication 
and IT  projects for the 
Association.  Mark has 
done an excellent job  
increasing the profile 
of NZALPA in the public 
arena by establishing 
very sound relationships 
with the media. 

Mark has been heavily 
involved in the NZALPA Laser Strike 
Campaign.

INTRODUCING - DAVE REYNOLDS 
NZALPA’S NEW TECHNICAL OFFICER

Dave Reynolds joined 
NZALPA in July of 
this year as its new 
Technical Officer 
and brings with him 
a wealth of wide-
ranging technical and 
operational knowledge 
and experience - 
gained in a wide 
variety of roles over 

decades spent within commercial aviation, 
both within Europe and globally.

Previously the Flight Safety Specialist for 
the British Airline Pilots Association (BALPA) 
in London for some 10 years, he played 
a key role in supporting members and 
representing the interest of the Association 
with Governmental Departments, Aviation 
Regulators, Airlines, Airports and Accidents 
Investigation Organisations over a wide 
range of issues both in the UK, Europe 

and world-wide. Dave’s previous roles 
have included those of Licenced Aircraft 
Engineer, Aircraft Maintenance Manager 
and Flight Engineer with British Airways. 
As Air Safety Manager for the European 
Regional Airlines Association (ERA) he 
played a major role in responding to the 
then ‘new’ EU Aviation Safety Regulator 
(EASA) proposals on a variety of operational 
and technical issues and co-ordinated 
Crisis Management processes for many of 
Europe’s Airlines.

Whilst at BALPA he assisted in co-ordinating 
and supporting the work of its Board, and 
various Groups and Committees – and in 
particular their work with IFALPA’s and 
the European Cockpit Association’s (ECA’s) 
associated Committees. 

Dave’s first visit to New Zealand was 
thirteen years ago when was married 
at a winery in Marlborough.   He met 
his Kiwi wife, Trish, at an Aviation Crisis 
Management Conference at Stansted 

Airport in the UK which Dave was running 
and at which Trish was a delegate from BA.  
He is a keen motorcyclist having owned 
over 20 Italian motorcycles. He is currently 
awaiting the arrival from the UK of his 1947 
Norton Model 1 which he rides when he 
can afford to fill it with oil!

Dave has long held a passion for flight safety 
which he finds immensely rewarding - 
offering as it does numerous opportunities 
and challenges. He believes that through 
the combination of his extensive 
experience and technical knowledge that 
he will prove be a substantial asset to 
NZALPA and its members and looks forward 
greatly to being part of the team - leading 
to increased flight safety and to the well-
being of our members for many years to 
come. 

You can contact Dave at technical.officer@
nzalpa.org.nz

GENERAL AVIATION ORGANISER
In June we welcomed 
Andrew Landy to the 
position of General 
Aviation Organiser.

Andrew is originally 
from the United 
Kingdom where he 
was employed as 
a linesman for ten 

years.  Seeking a fresh challenge, he joined 
the Royal Navy as an aircraft technician, 
specialising in electrical and weapons 
systems.   In 2005, he and his wife moved 
to New Zealand where he re-entered the 
power industry, first as a Landowner Liaison 
Officer for Electrix and later as a mediator 
and negotiator with landowners affected 
by the Transpower  National Grid System.   

Aviation is Andrew’s first passion and he 

looks forward to expanding his role as 
General Aviation Organiser and acquiring 
new skills.  

Outside of work Andy is keen at archery, 
fishing, reading, computers and the 
outdoors.

You can contact him at general.aviation@
nzalpa.org.nz

NZALPA WELCOMES AND FAREWELLS

Mark Wardle

Andrew Landy

Dave Reynolds

Karen Tenana

FINANCE MANAGER
Bettina Latham has 
joined the team as 
Finance Manager after 
the departure of Sally 
Howearth in May.

Bettina’s Accounting 
and Office management 
career spans more 
than 20 years, in both 

Australia and New Zealand. She has a 
wealth of experience across many fields 
including the manufacturing, international 
trade and service industries. 

She brings with her, not only top notch 
accounting and financial reporting abilities, 
but excellent interpersonal skills which 
allow her to effectively offer top service 
to both internal and external clients, in a 
friendly and efficient manner.

Outside of work, Bettina loves to spend 
time with friends and family. She has a 
passion for endurance sports, nutrition, 
and especially cricket in which she holds 
a level 2 coaching certificate. Bettina is 
always striving to achieve higher goals with 
continuing study, in both the accounting 
and sports/nutrition fields. 

You can contact Bettina at finance.
manager@nzalpa.org.nz.Bettina Latham

mailto:technical.officer%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:technical.officer%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:general.aviation%40nzalpa.org.nz%0D?subject=Magazine%20Comment
mailto:general.aviation%40nzalpa.org.nz%0D?subject=Magazine%20Comment
mailto:finance.manager%40nzalpa.org.nz?subject=Magazine%20Comment
mailto:finance.manager%40nzalpa.org.nz?subject=Magazine%20Comment
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It is sometimes asked amongst the 
membership and at Council and the 
Board of Management tables, whether 

we benefit sufficiently from the resources 
expended on our membership of the 
International Federation of Airline Pilots’ 
Associations (IFALPA) and Associations 
of Star Alliance Pilots (ASAP) and our 
attendance at their regular meetings and 
conferences. 

Certainly within the industrial area of our 
organisation and from the experience I 
have had since my involvement at this 
level, the answer is a resounding yes. 

Attendance at the majority of IFALPA 
Industrial Committee meetings, the ASAP 
Executive Board, and ASAP Industrial 
meetings, is a unique form of knowledge 
based ‘insurance’ for NZALPA. That is a way 
I often view it. 

It is insurance that we access fairly 
regularly, at some times more than others, 
but always with an understanding that it 
is there for us to tap into and uplift when 
we need to meet any particular industrial 
situation and circumstance that exists back 
in NZ.   This knowledge based insurance 
comes in a number of forms, each of which 
provide utility to NZALPA, as we continue 
striving for medium to long-term industrial 
stability and heightened employment 
conditions for our members. 

These forms include:  

Listening to and learning 
from industrial experiences of 
our international pilot union 
colleagues. 

It never ceases to amaze me the variety 
and ever increasing extremity of the 
industrial situations that are presented at 
the international meetings I attend. Whilst 
I take great comfort that our industrial 
relations with our major New Zealand 
employers do not often take the form of 
the more extreme overseas experiences, 
it is certainly reassuring to get advance 
warning of some of the practices and 
industrial ‘techniques’ that are unfolding 
globally.  Forewarned is forearmed when 
dealing with industrial scenarios should 
they ever be contemplated within our local 
and regional industry. 

An interesting example was described 
at the latest ASAP Industrial Committee 
meeting I attended this month. It 
surrounded the latest industrial tricks 
being implemented by the Norwegian LCC 
operation called Norwegian Air Shuttle 

(NAS). NAS operates short-haul and long-
haul domestic and international flights ex 
Norway and is primarily in competition 
with SAS in Scandinavia. The short-haul 
operation operates 81 B737 aircraft to 122 
destinations in 38 Countries and carries 20 
million passengers annually. 

In the short-haul operation, the Company 
is determined to casualise the pilot 
workforce. They are doing this by 
employing what will soon be a majority 
of the 700 strong pilot workforce on 
individual service contracts, as contractor 
pilots rather than employees. Initially the 
Company insisted that new contract pilots 
would only be used on what the Company 
deemed ‘experimental’ routes. Strangely 
enough before the pilots knew it every 
new route was an ‘experimental’ route 
and because the Norwegian ALPA CEA did 
not have strong enough scope language to 
protect against this, the floodgates soon 
started opening to more contract pilots. 

Contract pilots work to significantly lower 
terms and conditions of employment than 
CEA covered pilots, including salary, and 
do not enjoy the regular entitlements of a 
pilot employee such as holiday leave, sick 
leave, and access to regular promotion and 
protections with personal grievances and 
redundancy. 

The NAS long-haul operation is an even 
more interesting and disturbing scenario. 
Norwegian Air Shuttle Long Haul (NLH) was 
established as a subsidiary in Feb 2012. An 
initial approval was sought to operate eight 
787-8 Dreamliner aircraft using the US 
import/export credit scheme under the US/
EU Air Transport Agreement. A temporary 
(6 month) approval by the Norwegian 
Aviation Authority was also granted to 
wet lease an aircraft to get the operation 
underway. Once this temporary approval 
had expired, instead of establishing the 
airline in Norway, NLH sought to have the 
Air Operating Certificate granted under an 

Irish Aviation Authority approval, primarily 
because there is a well-known ease and 
lack of transparency in obtaining airline 
regulatory approvals in Ireland (see Ryanair 
as a model example). Next NLH then applied 

for an exemption to the Norwegian labour 
law/Non-EU Worker Regulations to allow 
them to employ non-Norwegian or non-EU 
workers. This was rejected by Norwegian 
government labour authorities. NLH were 
not to be thwarted however. Instead they 
skirted around this rejection by setting up 
another subsidiary employment company, 
based in Bangkok, but incorporated under 
Singaporean Law. This then allowed NLH 
to employ Asian-based pilots as low cost 
contractors, fully responsible for their 
own taxes and compliance with law, whilst 
having few (if any) protections under it. 

Operationally these so called Bangkok 
based contract pilots happen to be rostered 
TODs that allow for long, long, long ‘unpaid 
layovers’ in Norway, which gives them their 
‘days off’ and allows them to operate flights 
in and out of Norway for NLH. It’s a global 
corporate veil at its worst. Alter-ego and 
externally based subsidiaries set up solely 
to skirt around local labour laws and the 
right of pilots to organise collectively and 
negotiate for collective agreements. This 
type of corporate structure really starts to 
open the door to the globalisation of the 
Ryanair type ‘airline model’. 

Will this ever happen in our part of the 

NZALPA'S INTERNATIONAL CONNECTIONS: 
HOW DO THEY WORK FOR NZALPA?

Norwegian Air Shuttle Long Haul Boeing 787

NZALPA IFALPA Director, Tim Robinson
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world? You had better believe it. Similar 
type models are already appearing in our 
region that have the ability to expand if 
not fought against and dealt with. Scope 
and Security of Employment is everything 
in industrial bargaining and we need to be 
constantly vigilant that our CEA language is 
current, appropriate and effective. 

Applying industrial lessons 
learned with other IFALPA and 
ASAP member associations’ 
employers, governments and 
regulators. 

The type of lessons we learn about, such as 
the Norwegian one above, allows us to think 
hard about our own industrial environment 
back in New Zealand. If required it allows 
us to construct methods, CEA language 
and possibly defence mechanisms that 
will prevent the replication of negative 
industrial situations occurring in our region. 

Similarly we can also put in place the results 
of good overseas industrial outcomes, as 
they apply to New Zealand, so that we can 
hopefully enjoy similar successes where 
our international colleagues have already 
done so. 

Importing CEA language, 
templates and mechanisms that 
have been developed, tested 
and implemented for use in 
overseas CEAs. Especially such 
activities as airline mergers and 
consolidations and language 
for times of retrenchment and 
redundancy (or furlough). 
This aspect really goes without saying. 

We have access through our IFALPA and 
ASAP network to all the international CEAs 
in place within their respective member 
employee groups and airlines, as well as a 
vast array of documented procedures and 
templates that apply to many different 
industrial situations. A good example of 
this is the recent United/Continental airline 
merger that was completed this year. 
USALPA used a well-tested and refined 
USALPA merger and consolidation protocol 
that saw them through the most difficult 
of the required arrangements; including 
merging CEAs, seniority lists and pilot 
representative groups. No small exercise 
as we remember from our experience with 
Freedom Air and way back to the NAC/Air 
NZ merger. 

These types of international protocols 
can be adjusted and modified to suit 
our NZ employment law requirements 
and sometimes not all of them fit. Often 
however, they do and we can utilise them.

Many clauses, provisions and language in 
our New Zealand CEAs have their origins 
from overseas CEAs. They are dotted all 
around our agreements and have proved 
to be effective, whilst standing the test of 
time. 

Tapping into the huge brains trust 
of knowledge that is available 
through our international 
pilot colleagues, their member 
associations and the specialised 
and expert staff they work with. 

The extent of the international expertise 
that is available to us through IFALPA and 
ASAP is vast and incredibly reassuring. 
At the regular meetings we sit alongside 
some of the world’s most experienced and 
knowledgeable industrial and legal minds - 
both within the pilot fraternity and amongst 
the many international staff members that 
work for IFALPA’s Member Associations. 
This expertise is available to us anytime 
either through a meeting, phone call or 
even an email. At every IFALPA and ASAP 
industrial meeting we get updated on 

the industrial trends that are occurring 
or developing within the global airline 
environment. We hear how the many CEA 
negotiations are progressing around the 
world and what terms and conditions of 
employment are being strengthened or 
alternatively weakened, within the many 
agreements in place globally. We have 
developed strong relationships with this 
knowledgebase that allows us easy access 
to it. This is a tremendously useful resource 
that we need to cherish and maintain. It 
has served us well in the past and I have no 
doubt it will serve us well into the future. 

IFALPA and ASAP Industrial, continue to 
benefit us greatly and I am a firm believer 
that we need to participate actively and 
regularly to ensure it continues to do so. 
Like a lot of forums that New Zealanders 
participate in at a global level, we always 
try to ‘punch above our weight’ and 
contribute at least as much, if not more, 
than we receive from them. 

What flows from this is that New Zealand 
and NZALPA continue to be well respected 
internationally on the industrial front. 
Long may this continue and may our 
international member association links 
remain strong.

NZALPA’S FUTURE DISCUSSED AT ANNUAL CONFERENCE
As previously reported, the 2013 NZALPA 
Conference was held in Wellington in 
June with the core theme being “Future 
Thinking, Future Success.”  The three 
day conference was considered to be a 
great success with some inspirational 
guest speakers from business, academia 
and other professional groups.  The main 
message taken from Conference is that we 
can do better in the areas of governance, 
in communication, in representation 
and delivering core services to meet the 
needs of our members.  Delegates left the 

Conference feeling energised and ready to 
move the association forward.  

Following on from Conference the 
engagement and communication survey 
and focus groups are well underway.  The 
survey should be out to membership before 
the end of the year and you can expect 
further communication about that closer 
to the time.  We are also further refining 
our strategic roadmap so that we can 
achieve our main goals as an association 
and overcome some of the roadblocks 

which are hindering our success.  

We are going to need the members  
assistance and engagement in this process 
to gt the best outcomes for the association.
Planning has already started for the 2014 
Conference which will be held in Auckland.   
Video from this year’s Conference has been 
made available to the membership and can 
be viewed at:  

http://www.nzalpa.org.nz/
Conference2013.aspx

Tim Robinson
NZALPA IFALPA Director
ASAP Executive Board Vice-Chairman 
and Strategic Planning Group 
member

Contact Details:
ifalpa@nzalpa.org.nz
092551500
0800 NZALPA

http://www.nzalpa.org.nz/Conference2013.aspx
http://www.nzalpa.org.nz/Conference2013.aspx
mailto:ifalpa%40nzalpa.org.nz?subject=Magazine%20Comment
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As the airline industry continues to 
evolve into a more global business and 
shifting economies alter its balance, 

IFALPA pilots are working proactively to 
address potential issues, mitigate threats, 
and maximise opportunities.

“By collaborating on a global scale, we are 
working to advance the piloting profession 
while making air travel safer and more 
secure worldwide,” IFALPA president Capt 
Don Wykoff told delegates at the 68th 
IFALPA Conference in Dublin, Ireland.

As the global voice for the airline piloting 
profession, IFALPA represents more than 
100,000 airline and professional helicopter 
pilots from nearly 100 member associations 
around the world.

The 68th conference encompassed a Safety 
Seminar, the Global Pilots’ Symposium, 
plenary sessions, officer and committee 
reports, an awards dinner, and legendary 
Irish hospitality.

Capt Wykoff described 2012 as “a very 
challenging year for many of our member 
associations” and indicated that 2013 was 
“shaping up to be equally challenging” as 
each region continues to deal with structural 
changes such as mergers, acquisitions, joint 
ventures, and globalization.

“Dealing with these pressures in good 
economic times can be difficult, but in our 
current global economic environment it 
has been particularly difficult.”

The IFALPA president outlined benefits 
of the Federation’s move to its new 
headquarters in Montreal, Canada - one of 
the world’s premier aviation cities, which is 
also home to the International Civil Aviation 
Organisation (ICAO) and the International 
Air Transport Association (IATA). “We are 
building stronger relationships with ICAO 

and IATA, among other organizations, 
through proximity. 

Having a larger team in Montreal 
has paid dividends by strengthening 
ongoing conversations and relationship 
development at IATA and ICAO. In many 
cases, we have been successful in a 
tripartite, consensus-based approach for 
much of our work.”

Tony Tyler, director general and CEO of IATA, 
told IFALPA delegates about a new web-
based platform intended to make US airline 
operations more efficient. The IATA Tactical 
Operations Portal (ITOP) for collaborative, 
tactical air traffic management “will allow 
us to be the eyes and ears for your airlines, 
keeping them abreast of developments 
that will affect them - and you - and helping 
to coordinate work-outs that minimise 
impact on operations.” 

To support the program, IATA will have 
a liaison desk at the FAA Command 
Center in northern Virginia. Tyler said 
the initiative will become even more 
valuable as the US NextGen air traffic 
modernisation is implemented. IATA has a 
similar liaison within Eurocontrol’s Central 
Flow Management Unit. Negotiations 
are underway with Chinese authorities to 
establish an equivalent position.

SAFETY SEMINAR FOCUSES ON SMS
IFALPA’s EVP for technical standards, 
Capt Stefan Wolf, moderated the Safety 
Seminar, which focused on the impact of 
Safety Management Systems (SMS) on the 
aviation community. Speakers approached 
SMS from regional airline, regulatory, pilot, 
and association perspectives. 

Capt Conor Nolan, safety manager for Aer 
Lingus, from a flight operations perspective, 
said it is essential that pilots - who account 
for 60-80% of all reports submitted - make 

sure SMS runs effectively. “They are using 
their expertise to warn us about things that 
nearly happened or might have happened, 
but that they prevented, which makes 
pilots influential leaders in SMS.

He compared SMS to sand pouring through 
an egg timer: ‘”The sand in the bottom is 
the past, information we know and have 
gathered. The sand flowing through the 
center is the present, to be analysed as it 
passes through. The sand in the top that has 
yet to flow through is the most important; 
it’s the future, all the information we do 
not yet know. The aim of SMS is to get into 
the sand at the top, because that’s where 
the risk lies.” 

Describing SMS from a regulator’s 
perspective, Capt Donal Cotter, Irish 
Aviation Authority (IM) liaison for SMS 
within the Safety Regulation Department 
and flight operations inspector for a large 
Irish airline, said the IAA uses the State 
Safety Program (SSP) structure to evaluate 
data received in terms of state safety 
objectives, assurance, risk management, 
and promotion. “A good SMS can not only 
identify problems, but also begin to detect 
and predict risk. 

Jazz Air Safety Committee Chairman Capt 
Nick Seemel said his airline’s SMS plan 
helped establish a foundation of trust 
between regulators and pilots. “Jazz is held 
to a standard by both the regulator and the 
union; both signed the plan to ensure the 
reporting process was non-punitive.” 

A key part of the agreement with the airline 
is that no data or report entered into an 
internal SMS reporting process will be used 
as evidence for enforcement action. He 
advised that a sound SMS is not something 
that can be accomplished overnight. It 
involves multiple phases incorporating 
such elements as gap analysis, safety 

GLOBALISATION CENTRE STAGE IN DUBLIN
This article appeared in the IFALPA Interpilot Magazine and was reprinted with permission. 



Stable Approach: ALPA Quarterly            10NZALPA|The voice of NZ’s professional pilots and air traffic controllers

policy, non-punitive reporting policy, risk 
management, employee involvement, an 
oversight plan, documentation, emergency 
preparedness, and more. “It will certainly 
require change ... but how much?”

Capt Seemel quoted Jazz VP safety quality 
and environment David Deveau: “No 
amount of data, no technology, and no 
leading-edge methods to identify risk will 
ever be as meaningful as people working 
collaboratively together to identify and 
mitigate safety concerns.”

`The chairman of the IFALPA Accident 
Analysis and Prevention Committee, F/0 
Juan Carlos Lonzano, stated “Aviation safety 
will NOT solely be based on regulations in 
the future.” 

He said safety performance will be 
determined by the organizations and 
accepted by the aviation regulators under 
a common agreement, but he cautioned. 
“There’s a lot of room for misinterpretation. 
Pilots must be involved!” 

Pilots “need to recognize that SMS is the 
new ‘language’ for the work they have been 
doing every day,” Lonzano emphasised. 
Airp1ane technology generates vast 
amounts of data about flights, but data is 
not the same as information. “We need 
something to explain why things are 
happening this way.” Pilots provide valuable 
information to the system - analysing risk, 
making decisions, and then evaluating 
those decisions after they are made. 

SMS is, in essence, a business management 
system. It is designed to manage safety 
elements in the aviation workplace. ICAO 
published recommended SMS practices 
for airlines in 2006, and within three 
years the recommendations had largely 
become global standards. In 2010, ICAO 
was encouraged to develop a new Annex 
- Annex 19 - on safety management and 
review processes, explained Mitch Fox, 
chief of the Flight Ops Section for ICAO. 

One of the most significant changes 
recommended by ICAO’s Safety 
Information Protection Task Force (SIPTF) 
is to eliminate public disclosure of 
recordings. 

If you are concerned with a colleague’s use of alcohol or drugs, contact HIMS.
In any community, a portion of people use alcohol and drugs in a way that is unsafe. The nature of alcohol and drug problems is 
such that an individual may not fully realise the implications of their use. In aviation this can have significant consequences but if a 
problem is identified early and managed well, safety can be maintained without jeopardy to employment.

HIMS is a programme for members of the aviation community, aimed at helping anyone whose use of alcohol or other drugs is of 
concern. A cornerstone of HIMS is the understanding that substance dependence is a treatable medical condition. HIMS is modelled 
on well-established overseas programmes which have assisted thousands of pilots in getting back to work. It is an industry-wide 
effort in which employers, unions and the CAA work together to preserve careers and further flight safety.

How does HIMS work?
HIMS provides a network of people with experience in dealing with substance use issues, who offer advice and assistance to anyone 
with concerns. The objective is to ensure that an individual with a problem is assisted in seeking help from appropriate professionals, 
and then when the problem is well controlled, assisted in getting back to work and in staying well. 

What are the warning signs regarding alcohol use?
They relate to consequences of drinking – is the use of alcohol affecting the person’s health, their relationships, causing problems 
at work or with the law? Do they do things after drinking which they would normally regard as unacceptable behaviour? Do they 
forget large aspects of what they did when drinking? Are others challenging them about their drinking, and do they resent those 
challenges? 

What do I do if I have concerns?
If you have a concern about someone you know, or about yourself, or you simply would like to make a confidential enquiry contact 
HIMS via the contact details on their website:

http://www.hims.org.nz

At July’s meeting, the Board of Management approved a donation 
of $25,000 to the Flight Attendants and Related Services Association 
(FARSA) to asist them with their legal costs in their fight against 
‘Project Choice.’   

FARSA has for the past 12 months been faced with a wide 
variety of challenges due to the announcement of the Air New 
Zealand ‘Project Choice’ business strategy and the inevitable CEA 
negotiations.

As many of you are aware, the case has ended up in court with 
FARSA fighting to maintain current terms and conditions including 
rostering, standby duties, quality of accommodation, crew rest, free 
time on TODs, issues around fatigue and security of employment. 

In early September, an out of court agreement was reached 
between FARSA and Air New Zealand. This agreement was put to 
the FARSA members for ratification.

NZALPA SUPPORTS FARSA AGAINST PROJECT CHOICE

http://www.hims.org.nz


Stable Approach: ALPA Quarterly            11NZALPA|The voice of NZ’s professional pilots and air traffic controllers

Your Medical and Welfare team have negotiated access to the Cherrytree Buying Club for all NZALPA members at a discounted joining fee.   
Cherrytree is a Private, Members Only, Wholesale Buying Club. It was established in 1996 and is the only Consumer Club of its type in 
New Zealand, with three club locations and now online for its members to shop from anywhere.  The club sells more than 500,000 brand 
name products from more than 1,800 household name brands, at wholesale prices. 

What is Cherrytree?  We’ll tell you if you click this link: http://www.youtube.com/watch?v=KWyUBEiMzwM
A TVNZ programme has featured Cherrytree. Take a look here to see what they found: http://www.youtube.com/watch?v=eFu4HylilD8 

0800 CHERRYTREE            www.cherrytree.co.nz

Cherrytree – The Club for  Smart Shoppers
  NZ Airline Pilots Assoc'n 

www.cherrytree.co.nz
Hamilton • Wellington • Christchurch

Cherrytree is a Private, Members Only, 
Wholesale Buying Club. It was established 

in 1996 and is the only Consumer Club of 
its type in New Zealand, with three club 

locations and now online for its members 
to shop from anywhere.

Cherrytree sells more than 500,000 brand 
name products from more than 1,800 
household name brands, at wholesale prices.  
Over a lifetime, the savings can be tens of 
thousands of dollars and everyday savings  
are significant, too.

Our  
Exclusive  
   Offer  

Here are just some of the 1800 brands available to purchase at Cherrytree:

Not to be used in conjunction with any other offer.  Only one Voucher may be used per membership. All persons belonging to the NZALPA or
any of its subsidiaries (as defined in the Companies Act 1993) on a permanent or part time basis are eligible for the Cherrytree exclusive offer. An individual’s 
membership includes the following people: a husband and wife (or partners) living at the same address, plus any children in the household up to the 
age of 21. Any questions about what and who is covered under a single Cherrytree membership or any other terms that apply should be addressed to the 
Cherrytree contact above. NZALPA accepts no responsibility for the administration of, or policies, guidelines, terms and conditions relating to the
 offer or discount on membership provided by Cherrytree.  All enquiries regarding the offer should be directed to Cherrytree by emailing the Cherrytree
contact above. This offer will expire on 31 March 2014.
“I've been a member of Cherrytree for three years now and have enjoyed the opportunity to make significant savings on both large building projects 
and day to day purchases.  The full selection of quality brands and functional website make buying easy.”  Herwin Bongers - NZALPA Member  

 

 

 

We are pleased to offer,
exclusively to all NZALPA members and their family, 

a Special Joining Offer of $1,095,
a $600 discount off the standard Joining Fee

To take up this offer, simply call 0800 Cherrytree or email Chrissy: sales@wgtn.cherrytree.co.nz and we will send
 out an information pack and Be sure to mention you are a NZALPA member. 

– exclusive offer to 

CHERRYTREE WHOLESALE BUYING CLUB 

Auckland Airport have announced 
an ambitious 30 year plan for an 
“Airport of the Future”.  They have 

forecast a massive increase in passenger 
numbers, particularly from Asian countries 
who have a developing and increasingly 
affluent middle class.   The airport have 
forecast that passengers will increase from 
14.5 million now to an estimated 40 million 
by 2044.

Expansion plans for the airport are 
projected to cost $2.4 billion over the thirty 
year period and the Airport are expecting 
to fund these from an increase in total 
passenger servicing fees.  The airport said it 
planned to be a hub airport for Australasia 
to and from Asia and the Americas.  As part 
of the plan the domestic and international 
terminals will be merged into one 
multilevel facility with provision for new 
hotels and commercial space.  It allows for 
new or extended piers for aircraft as well as 
a rail link and train terminal although this 

will be dependent on 
government investment 
in such a facility.

The Airport have 
emphasised that the new 
terminal and associated 
infrastructure will be 
built in stages with work 
on the terminal expected 
to begin in the next four 
to five years.   

Currently $30 million is being spent on an 
upgrade of the domestic terminal.  Under 
the new plan, this will eventually be 
turned into a cargo terminal or possibly 
demolished. 

In 2009 the company delayed development 
on a second runway because of a drop-off 
in the rate of aircraft movement.  They now 
project that a second runway will not be 
required until 2025.  

NZALPA has representation on the Auckland 
Airport Users Group and the Operational 
Task Force (OTF) dealing with airfield, air 
traffic operational issues. We will continue 
to advocate that, in the implementation 
of any future expansion of the airport, 
the  safety of our members and the flying 
public is of primary consideration. 

AUCKLAND AIRPORT OF THE FUTURE

Artists impression of the future Auckland Airport. Photo: NZ Herald.

http://www.youtube.com/watch?v=eFu4HylilD8
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UPCOMING EVENTS
Observers are welcome to attend the following meetings and we 
encourage you to do so. 

Please contact the office if you wish to observe any of these meetings - 
office@nzalpa.org.nz

• Air NZ Council Meeting   6   Nov
• AKL IFALPA HUPER Meeting       16-18  Nov
• Technical Subcomm   12 Nov
• ATC Council Meeting   20 Nov
• Air Nelson Pilots Council Meeting 20 Nov
• BOM Meeting    21 Nov
• Air NZ Council Meeting   4   Dec
• BOM Meeting    19 Dec
• Air NZ Council Meeting   28 Jan
• Technical Subcomm   11 Feb
• ATC Council Meeting   19 Feb
• Air Nelson Pilots Council Meeting 19 Feb
• Medical & Welfare Subcomm  20 Feb
• Industrial Subcommittee  20 Feb
• Finance & Admin Subcomm  20 Feb
• Air NZ Council Meeting   26 Feb
• BOM Meeting    20 Mar
• Air NZ Council Meeting   26 Mar

BOARD OF MANAGEMENT REPS 
2013/2014
Northern Branch
Shane Thomas   (Air Nelson) 
Dean Fotti   (Air NZ)
Gary Parata   (Air Nelson)
Mike Berghan   (Jetconnect)
Mike Talbot   (Air NZ)
Vernon Clark   (Air NZ)
John Mitchell   (Air Nelson)
Wayne Renwick   (Air NZ)

Central Branch
Alan Mitchell   (Air NZ)
Jeremy Thompson (Airways Corp.)

Southern Branch
Greg Okeroa   (Airways Corp.)
Craig Stevens   (Airways Corp.)
John Headifen                  (Virgin Australia)
Richard Greenslade   (Jetstar)
Tim Whitehead   (Airways Corp.)
Tim Robinson    (Air NZ)

Virginia Mudie    
NZALPA General Manager

THE NZALPA PRINCIPAL OFFICERS
Wayne Renwick
President 
president@nzalpa.org.nz
021 530 633

Peter Fleming
Vice President 
vicepresident@nzalpa.org.nz
021 320 773

Dean Fotti
Industrial Director
industrial@nzalpa.org.nz
021 555 408

Rob Torenvlied
Technical Director
technical@nzalpa.org.nz
021 837 320

Herwin Bongers
Medical and Welfare Director
medical@nzalpa.org.nz
027 443 7946

Tim Robinson
IFALPA Director  
ifalpa@nzalpa.org.nz
021 275 7775

Jeremy Thompson
ATC Director
atc@nzalpa.org.nz
021 278 0326

John Mitchell 
Secretary
secretary@nzalpa.org.nz
021 920 044

NZALPA is on Facebook     Join us online: www.facebook.com/nzalpa
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